
STAFF ASSIGNMENTS 
STATE AND COMMUNITY PROGRAMS

STATE-BASED PROGRAM

Len Oliver

1. States:

Florida
Georgia
Iowa
Minnesota 
Missouri 
New Jersey 
Oklahoma 
Washington

Signa Dodge

1. States:

Alaska
Delaware
Louisiana
Maine
Maryland
Oregon
South Dakota
Wyoming

Carole Huxley

1. States:

Indiana
Kansas
Nevada
North Carolina 
Ohio
South Carolina 
Wisconsin

SPECIAL PROJECTS PROGRAM

(operational)
(operational)
(planning)
(operational)
(operational)
(planning)
(operational)
(planning)

(planning)
(planning)
(planning)
(operational)

(operational)
(planning)
(operational)

(planning)
(planning)
(planning)
(planning)
(planning)
(planning)
(planning)

Identification of 
individuals to serve 
on state-based groups.

Drafts papers describing 
state-based program 
objectives, policies, 
guidelines

Identification of 
individuals to serve 
on state-based groups.

Development and/or 
discovery of visual 
aids (and programs 
that can be dealt with 
visualLy) illustrative 
of program objectives.

General honcho on our 
common administrative 
problems.

Drafts papers and 
letters describing state 
based program objectives 
policies, guidelines

Steve Goodell

Responsible for all aspects of Special Projects programs.
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John H. Barcroft

Weekly activity report, December 13-17

A. Division of labor:

The activity report may make more sense if I precede it 
by a brief description of how this division has organized 
itself to do the work. There are five full-time professional 
staff, three of whom deal with the state-based program, one 
of whom deals with the special projects program, and one of 
whom (the division director) deals with both programs. In 
special projects, one staff person handles all aspects of the 
program. In the state-based program, staff members are assigned 
particular states with which they keep in close touch, and for 
which they are generally responsible. The other chores of the 
state-based program are divided up on a pragmatic basis. A 
description of staff assignments is attached to this report.

B. Activity, December 13-17
t1. State-based:

Signa Dodge and Carole Huxley are finishing last-minute 
discussions with the five state-based groups who are seeking 
operational funding in February, looking toward mailing out 
their final proposals to our outside evaluators by the end 
of the week if possible. (The five are: Maine, North Carolina, 
Ohio, South Dakota, and Wisconsin).

Len Oliver and Signa Dodge are identifying members of new 
state-based groups to meet with us in January and February (at 
present, they are working on Hawaii, Kentucky, Maryland, Nebraska 
and Colorado). We hope all five will be complete or nearly so 
by the end of the week.



1. State-based (cont'd)

Whole staff: On December 14 and 17, two individuals whom 
we are considering for staff positions in the Division will be 
meeting with us. \ ^

John Barcroft and Leonard Oliver meet (here at NEH) on 
December 16 and 17 with a group from New Jersey to talk about 
starting the state-based program in New Jersey.

Carole Huxley will be in Nevada on December 15-16 to discuss 
with the Nevada state-based committee their progress in planning 
a state-based program.

2. Special projects:

Steve Goodell is receiving outside evaluators' reports on 
the special projects applications this week, and is trying to 
complete the mailing of the proposals and the evaluations to 
the special projects panelists by the end of the week. (The 
panelists will review the project proposals and the outside 
evaluators' comments this month, and then meet in Washington 
on January 5 to discuss and make recommendations on the pro
posals.) The panel membership is:

<

a. George Bair, Director of Educational Television, 
University of North Carolina System, Chapel Hill,
North Carolina. Bair is our representative from 
the media.

b. Essie Silva, Director of the Urbsn Corps in Miami, 
Florida. Mrs. Silva, who is black, is knowledgeable 
about urban problems, about black and minority prob
lems, and is familiar with the humanities and public 
activity in the humanities.
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c. Phil Nowlen, Dean of Continuing Education, University 
of Chicago. Nowlen is our representative from the 
adult education community; another reason for having 
him on this panel at this point is to provide back
ground for him that will help him understand what we 
hope to achieve if he sponsors a conference with us 
on public programs in the humanities.

d. Dan Porter, Director, Ohio Historical Society,
Columbus, Ohio. Porter is our representative from 
the historical society world. He is strong and very 
well thought of & he is knowledgeable about out thrust.

e. Arthur Predmore, Dean of the Graduate School, Duke 
University. Predmore is our academic humanist/ 
academic administrator. He has written about the 
need for the humanities to relate to the real prob
lems of our time and for the academic humanist to 
interest himself in the general community.

f. Mary Hale, Chairman, Alaska Council on the Arts.
She is our "public" representative and also.is very 
knowledgeable about both Endowments.


