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PREAMBLE

The ideal of a free nation composed of a free people has 

evolved from that tradition of thought and experience which en

compasses the humanities. Each generation must sustain and re

new the ideal. Hence, the humanities as disciplines of thought 

and study are central to the aspirations, values, and purposes 

of the people of this nation and are a means of uniting the 

past, the present, and the future.

Public recognition of the critical role of the humanities 

in the private and public lives of the people is essential, for 

the humanities must belong to the populace as well as to scholars 

through shared thought, study, inquiry, imagination and dialogue. 

The humanities have a dual nature: they are private and re

flective, and they are also public and active.

A government achieves its highest potential for the benefit 

of the people when it encourages increasing use and development 

of the humanities and is wise enough to avoid any semblance of 

attempting to control thought. By their very nature, the human

ities foster independence of mind--an independence that must be 

free of political interference.

In order to improve the human condition and quality of 

decisions affecting public policy, the Congress created the 

National Endowment for the Humanities. To promote humanities 

among the people, who ultimately must determine public policy 

for themselves, Congress provided for state-based humanities 

programs in each of the several states. In order to promote the
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application of the humanities in the discussion of issues of 

public policy, the citizens' committees responsible for these 

programs in each state form the Federation of Public Programs 

in the Humanities.
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ARTICLE I - (NAME)

The name of this organization shall be 

THE FEDERATION OF PUBLIC PROGRAMS IN THE HUMANITIES, 

herein referred to as the Federation.
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ARTICLE II - (PURPOSE)

The purpose of the Federation is to promote the application 

of the humanities to the discussion of public policies and to under

take such plans and programs as may assist the state-based human

ities committees which are members of the Federation.

To accomplish this purpose, the Federation shall:

1. provide information to its members and facilitate 

communications among them;

2. help disseminate information concerning the work

of state-based humanities committees to the scholarly 

community, to the general public, and to government;

3. assist in program development

a. through the circulation of new project ideas and 

formats;

b. through the distribution of especially successful 

programs;

c. through the identification of available skilled 

consultants;

4. encourage and make possible better cooperation among 

state-based committees at the regional and national 

levels;

5. aid state-based committees in improving the quality 

of their staff, their fiscal management, and their 

operating procedures;

6 . cooperate with other national associations interested 

in the humanities and assist in developing national 

support for the humanities; t
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7. create a national forum of discussion for state- 

based committees.
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ARTICLE III - (MEMBERSHIP)

Each state-based humanities committee is eligible for 

membership. In addition, any other organization, institution, 

and individual subscribing to the purposes of the Federation is 

eligible for membership, but the governing membership is limited 

to the state-based committees which become members.

Institutional members will be deemed affiliates of the 

Federation.

Individual memberships are open but not restricted to 

persons who have served or who are serving on state-based 

committees or their staffs whether or not the state-based 

committee is a member of the Federation.

The Federation shall establish a schedule of dues for 

each class of membership.



ARTICLE IV - (GOVERNANCE)

The House of Delegates is the governing body of the Federation. 

Each state-based committee determines the number of persons, 

not to exceed six (6), to constitute its delegation to the House 

of Delegates with due regard to equality of representation be

tween the academic and public members.

Both committee and staff members currently serving on state- 

based committees are eligible to be delegates. Any member of 

the delegation may speak to an issue in the House of Delegates. 

In any meeting of the House of Delegates, each state-based 

committee is entitled to a single vote to be cast by one dele

gate designated by the state-based committee.

The House of Delegates annually reviews the stated purposes of 

the Federation and sets the priorities for the actions of the 

Executive Committee and staff.

The House of Delegates annually elects members of the Executive 

Committee: the term of each such member is three (3) years, 

and each year one-third (1/3) of the Executive Committee is 

elected. (The terms of members of the first Executive Committee 

will be decided by lot after the election).

The Executive Committee is responsible for the hiring of a 

staff to conduct the day-to-day business of the Federation and 

for calling the annual meeting of the House of Delegates as well 

as calling such other meetings as the Executive Committee deems 

necessary. The Committee is also responsible for convening, 

at the same time, the Assembly of the Federation.



(10)

8 . The House of Delegates will elect the president of the Federation 

from among the delegates who are members of state-based committees. 

The president also chairs the Executive Committee.

9. The Executive Committee consists of fifteen (15) persons chosen 

from among the state-based committee delegates. No two members 

of the Executive Committee are to be from the same state. Seven 

members of the Executive Committee are to be from the academic 

sector and seven members are to be from the public sector. The 

Committee elects all its officers, except for the chairperson, 

and will create any administrative structure it deems necessary 

for its work. These officers shall include a vice - chairperson, 

secretary, and treasurer, and will also constitute the officer- 

ship of the Federation.

10. The Executive Committee may not delegate any of its policy

making responsibilities to the staff; it must supply clear 

directions to the staff as to how to carry out the policies 

approved in the annual meetings of the House of Delegates.

11. The Executive Committee may create an Advisory Committee 

composed of scholars and members of the public as well as 

such other committees it decides are appropriate.

12. The Executive Committee acts for the Federation between annual 

meetings of the House of Delegates.



BY-LAWS

A. Meetings

1. The Federation meets annually in Assembly. The Assembly is 

held concurrently with the meeting of the House of Delegates. 

Attendance at the Assembly is open to members of all classes.

The Assembly serves as an arena for discussion of the state 

of the humanities in the nation, the substantive connection 

between the humanities and public policy, and the strengths 

and weaknesses of the operations of the state-based committees.

2. The House of Delegates meets annually. The delegates are 

designated by each of the member state-based committees in 

accordance with its own procedure, but consistent with 

Article IV, paragraph 2 of the Constitution.

3. The House of Delegates may meet additionally at the request 

of the Executive Committee or of at least ten (10) state- 

based committees, provided that notice of such special meet

ing is given to the chairperson of each state-based committee 

at least forty-five (45) days prior to the date of the 

proposed meeting.

4. The Executive Committee meets as often as it believes necessary, 

but in no case fewer than four (4) times a year.

B. Rules of Procedure
1. Meetings of the Assembly, the House of Delegates, the Executive 

Committee, or any other committee or group established by the 

Federation or pursuant to its Constitution are to be conducted 

according to Robert's Rules of Order (revised), unless other

wise provided in the By-Laws.
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C. Quorum

1. Two-thirds (2/3) of the members eligible to vote at any meeting 

of the Federation, the House of Delegates, the Executive 

Committee, or any other committee or group established by the 

Federation or pursuant to its Constitution shall constitute 

a quorum.

D. Nomination

1. Nominations for the office of the president of the Federation 

may be made by mail to the Executive Committee sixty (60) 

days prior to the annual meeting of the House of Delegates.

Such nominations should include a statement of the candidate's 

background and which sector--academic or public--he or she 

represents. The Executive Committee then is responsible

for transmitting the nominations and accompanying statements 

to the state-based committees prior to the annual meeting of 

the House of Delegates.

2. Nominations for the president of the Federation and for 

members of the Executive Committee may also be made from the 

floor of the House of Delegates at the time of the annual 

meeting.

E. Voting

1. Each official representative of each state-based committee 

to the meeting of the House of Delegates, each member of 

the Executive Committee, and each member of any other 

committee or group established by the Federation or pursuant 

to the Constitution has one vote within that committee or 

group.
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2. A two-thirds (2/3) majority of the membership is required 

to pass any motion in the Meeting of the House of Delegates 

if this motion overturns an action taken by the Executive 

Committee.

F. Vacancies

1. In the event of the resignation or death of a delegate 

from a member state-based committee, the resultant 

vacancy may be filled only by that state-based committee 

in accordance with its own procedure but consistent with 

Article IV, paragraph 2 of the Constitution.

2. In the event of the resignation or death of a member of 

the Executive Committee, the resultant vacancy may be 

filled by the Executive Committee by majority vote. The 

individual so selected serves for the remainder of the 

term of the member who resigned or died.

G. Executive Officer

The Executive Committee may employ an Executive Officer 

to administer the affairs of the Federation. The Executive 

Officer is directed by the priorities and guidelines set 

forth by the House of Delegates and the Executive Committee. 

The Executive Officer may employ such staff assistants as 

authorized by the Executive Committee.

H. Amendment Process

The Constitution and By-Laws may be amended by a two-thirds 

(2/3) majority of the official voting delegates present at 

the annual meeting of the House of Delegates. A copy of 

any proposed amendment must be submitted by the proposer
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to the Federation at least sixty (60) days prior to the 

annual meeting.

I. Adoption of Constitution and By-Laws

1. This Constitution and these By-Laws become effective 

when a majority of state-based committees join the 

Federation.

ft



Approval Procedures

1. Upon completion of this Constitution and these By-Laws 

by the State Humanities Planning Committee, a copy of 

the Constitution and By-Laws will be transmitted to the 

chairperson and each committee member of each state- 

based humanities committee by the chairperson of the 

State Humanities Planning Committee, along with an 

invitation to join the Federation and materials detail

ing the history of the effort to create a national 

organization and a list of questions commonly asked
«

concerning the Federation with answers supplied by 

Committee members.

2. The chairperson of each state-based committee, after 

ascertaining the position of the committee, is asked to 

respond promptly to the invitation to join the Federation 

by letter to the chairperson of the State Humanities 

Planning Committee. An affirmative response indicates 

acceptance of the Constitution and By-Laws.

3. The State Humanities Planning Committee will continue 

to plan and work for the development of the Federation 

during the ratification period.

4. The chairperson of the State Humanities Planning Committee 

will notify all state-based committees of the adoption of 

the Constitution and By-Laws, and will issue a call for 

the first meeting of the House of Delegates as soon as

the requisite number of state-based committees join the

Federation.



The State Humanities Planning Committee shall convene the 

first meeting of the House of Delegates, set the Agenda 

for that meeting, and exercise the authority of the Execu

tive Committee until such time as the first Executive 

Committee is elected and takes office.


