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P R 0 C E E D I N G S 

2 CHAIRMAN KINGSTON: The 79th session of the Nationa 

3 Council on the Humanities is now open. The minutes from the 

4 last meeting-- You have in your folders an addition that has 

5 been submitted for the minutes. There is a slight correction 

6 on that addition. The second sentence, we will delete the 

7 word "asked" all the way through the word "and", so that the 

8 sentence reads, "She expressed reservations." If there are n 

9 

10 

objections to that addition, they will be ins~rted in the 
'"'dd !i?:-+11 o A "'~ ..... .., .· ~ .11 _a l LL'--."fc·.-. ; p 1 J ~ ,.. \ ....... . .... t , l~.... . .... ~ ·...,,.. ~ ....... ""'-~- ,. a··"- l""-, . ....__,. 

minutes. 

11 MR. Could I get a copy? I didn't get 

12 a copy of the minutes. 

13 CHAIRMAN KINGSTON: The minutes and the addition ar 

14 in your folder. They were in the folder that you received 

15 yesterday. 

16 MS. RICARDO-CAMPBELL: vvhile people are arranging, 

17 could I make a suggestion for the next meeting? Find out who 

18 are allergic to smoke and not set them between two smokers. 

19 It would save a lot of problems. Thank you. 

20 CHAIRMAN KINGSTON: What we will do, is ask smokers, 

21 please to ask the people next to you before they light up, at 

22 this point. 

23 Are there any corrections to the minutes? Are you 

24 having trouble hearing? 

25 Here, try this mike. See if this 
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is better. 

2 CHAIRMAN KINGSTON: Any better? Yes Charles? 

3 MR. RITCHESON: We don't have the minutes before us 

4 They were circulated? 

5 CHAIRMAN KINGSTON: Yes, the minutes were sent to 

6 you, at your request, about a month before this meeting. 

7 MR. RITCHESON: My correction to the minutes is a 

8 very minor one. But I want to take the occasion to say that, 

9 the account of the debate this body had last time, could not 

10 have been more faithfully nor effectively reported. And I 

11 want to congratulate the p eople who put those minutes togethe - . 

12 My minor correction concerns, and I am sorry to say 

13 I can't locate the precise spot, concerns the introduction of 

14 some gentleman called Rich Iverson. And unless Malcolm 

15 intervened in the debate without my knowing it, I suspect 

16 that, the name ought to be rather closer to the one which is 

17 on my place marker. An innovation, to be sure, introduced 

18 into my family in the 18th century by zealous and rapidly 

19 westward-moving ternarian types, who alas, left behind such 

20 fundamentals as literacy. 

21 CHAIR}ffiN KINGSTON: We will see that the name is 

22 corrected, Charles. Any other corrections to the minutes? 

23 Or additions? 

24 MR. You said a copy is in the folder. 

25 I didn't get a copy here. 
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CHAIRMAN KINGSTON: Sh±r.ley, you have an additional 

2 copy? 

3 MR. I guess in the mail, if I didn't get 

4 a copy in my folder. 

5 CHAIRMAN KINGSTON: The copy of the draft minutes 

6 were sent about a month ago, to our Council members. And the 

7 there should be-- Sorry Leon? Let me just try talking this 

8 way. Is that any better, speaking loudly? 

9 MR. RITCHESON: The surreptitious Richardson, the 

10 pseudo Richardson, appears on page nine, paragraph two, of 

11 the minutes. 

12 CHAIRMAN KINGSTON: Thank you. 

13 MR. RITCHESON: My family is vindicated. 

14 MR. COOK: Can I give a copy to anybody who doesn't 

15 have a copy? 

16 MS. RICARDO-CAMPBELL: May I enlist--

17 CHAIRVillN KINGSTON: Yes, Rita. 

18 MS. RICARDO-CAMPBELL: I was more serious about 

19 smoking and non-smoking then you realize. I just suggest you 

20 make one half of the room smoking and one half non-smoking. 

21 I had to move everything, Louise had to move everything. If 

22 you could be kind enough-- you know. And it is just si1npler 

23 then to say, you just move yourself. 

24 CHAIRMAN KINGSTON: Yes? 

25 MR. CHICKERING: Actually Rita, we had a long 
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negotiation at this ~nd c . pf the table on the same subject and 

2 I proposed that to Marcus. I should think it would be 

3 rather easy to do that. 

4 MR. COHN: Are our habits in the computer? 

5 CHAIRMAN KINGSTON: We know your habits. 

6 (Laughter) 

7 CHAIRMAN KINGSTON: Very good. The minutes then 

8 stand as corrected and amended. I would like to take the 

9 opportunity to introdUce new members of staff to the Council, 

10 if you have not had the chance to meet them beforehand. 

11 Yesterday morning, you did have a chance to meet 

12 Hugh Hewitt. Hugh is the General Counsel for the Agency. 

13 Contrary to popular opinion in some areas of the press, Hugh 

14 is not a nominee for the Chairman. Although, he has been 

15 receiving some mail, as I understand. 

16 Pam Menke, we introduced to you last time. Pam is 

17 at the table. She is now the Division Director for Education 

18 Programs. 

19 Brian Mitchell, Brian? Back here, has joined the 

20 staff of State Programs as a Program officer. Their full 

21 bios are on the sheet that 1s in your folder. 

22 Birute Vileisis is here, is she Don? 

23 MR. GIBSON: She is not here today. 

24 CHAlRMAN KINGSTON: She is not here today, has 

25 joined the staff in the Division of General Programs as 
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Program officer for Museums and Historical Associations. And 

2 in January, two individuals joined staff as Program Officers 

3 under the Intergovernmental Personnel Act. One is Bea Clark, 

4 sitting over here. Bea has joined us to help administer the 

5 Fellowships Program for Faculty from the Historically of 

6 Black Colleges and Universities. 

7 And Tracy Reid. Is Tracy here? There is Tracy 

8 back there, has joined us to work out of the Office of 

9 Planning and Budget on Policy Assessment Studies. We are 

10 happy to have those people with us. 

11 ldould you like to make some remarks? 

12 MR. AGRESTO: I would. Probably best if I just 

13 speak loudly and not try to talk into the mike. I have a few 

14 introductory remarks, in no apparent order. 

15 Last time we were here, we talked about-- we 

16 announced the two new initiatives that we had. One called, 

17 "Understanding America", the other called, "Understanding 

18 Other Nations", which was a foreign language initiative that 

19 we began. If you will remember, these were two initiatives 

20 that we announced on October 8th. We had a press conference 

21 over in the Senate with Senators Hatch and Senator Simon. 

22 Since then, we have had over 1,500 inquiries regarding these 

23 two initiatives. The initiatives have appeared in Education 

24 Week; Education Daily; Higher Education Daily; The Chronicle 

25 of Higher Education had carried a story on it; U. S. News and 
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World Report had a story on it; Christian Science Monitor ran 

2 a feature on it; American Historical Association Newsletter 

3 is running a series on it; Political Science will feature it 

4 in the next issue of PS. 

5 Most of the interest in the initiatives tends to 

6 center around the "Understanding America" initiative. But 

7 there is some real interest in the language initiatives, 

8 especially in secondary schools and in collaborative work 

9 between secondary schools and colleges and universities, and 

10 the languages tend there-- tend to be the Asian languages 

11 particularly, that they are interested in. I will give you 

12 a better update, a more complete update on this, next time. 

13 But they do seem to have gotten off the ground and gotten off 

14 the ground very well. 

15 You will also find, underneath your seating chart 

16 is where it began, for Council members at least, the minutes 

17 of our meeting that we had after the last Council meeting on 

18 Humanities Science and Technology. 

19 Also, let me make one other comment on another 

20 initiative in the Bicentennial Program. The Bicentennial 

21 initiative remains, and I think will remain for the next few 

22 years, by and by, far and away, the best celebration and 

23 commemoration of the U. S. Constitution anywhere in this 

24 country. The amount of work we are doing and the quality of 

25 the work we are doing, I think is absolutely superior. 
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One thing we did, on September 17th, which was 

2 Constitution Day, I announced before the U. S. Bicentennial 

3 Commission, headed by the Cheif Justice, that we would like 

4 to run a Younger Scholars Program, concentrating on the 

5 Bicentennial and Bicentennial issues. So we announced that 

6 on September 12th, and the deadline was less than three month 

7 away, in December, December-- September 17th and the deadline 

8 was December 15th. In that time we had-- we received 248 

9 applications, evenly divided by happenstance, evenly divided 

10 between applicants coming from college and coming from high 

11 schools. And I think anyone who would look at these 

12 applicants-- applications, would see they really are of 

13 extraordinary quality. I was very, very pleased to see the 

14 applications that came in. 

15 I want to take this opportunity to thank the staff 

16 of the Bicentennial Program, Joe Phalen, Betty Jean Bailey, 

17 and others who work there. I really do think they did a very 

18 superior job in a very short space of time, to get this thing 

19 off the ground. 

20 While I am handing out congratulations, I also want 

21 to congratulate the staff here, on State Programs, Marjorie 

22 Berlincourt and her whole staff. We had a meeting in 

23 Kansas City recently, a Federation meeting, and those of you 

24 who have been to Federation meetings in the past, know how 

25 acrimonious they sometimes are. This had to be the most 
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cordial and constructive meeting of the State Programs. 

2 People who have gone to many of them, tell me the most ever. 

3 Since I don•t know who to thank, I will thank Marjorie, 

4 because I am sure it is her and her staff that had the most 

5 to do with it. It really-- it signaled, I think, a new 

6 relationship between-- We will still fight. This Agency and 

7 the State Programs will still fight over funding levels; over 

8 the quality of certain programs; but I did want to say, in 

9 public, that I think we have turned the corner on a new kind 

10 of, at least, cordialness in our similar relationships wi~n 

11 the State Programs. 

12 And if you expect me to say something definitive 

13 about the next Chairman or the next Council members, I have t 

14 disappoint you. I have no new word at all. That is my 

15 report. Thank you. 

16 CHAIRJI.1AN KINGSTON: Thank you John. Any corrunen ~ s 

17 or questions? 

18 (No response) 

19 CHAIRMAl~ :r;..:J:NGS'i'Oi\1: Moving on to business items, you 

20 have in Tab A, a listing of two contracts let during this las 

21 order. These two contracts pertain to the running of our 

22 State Programs. Are there any questions about those contracts. 

23 (No response) 

24 CHAIRMAN KINGSTON: Then we will move to Tab B and 

25 the Application Action Report and the Gifts and Matching 



(_ 

.. 
0 

~ 

..; 
z 
z 
~ .. 
"' 
0 
u 

0 .. 
"' z ... .. 

{ 
' ... _. 

ll 

report. Mr. Cherrington. 

2 APPLICATION REPORT AND GIFTS AND MATCHING REPORT 

3 MR. CHERRINGTON: Okay. These reports were include 

4 in the brown folder that was given to you yesterday at the 

5 committee meetings. First one is the Application Report. No 

6 real surprises here. And it is the first one of the year, we 

7 really don't really have too much to report on right now. 

8 Applications are down a little bit. Total grants recommended 

9 are up a little bit. No real surprises. You may not i ce that 

10 applications in fellowships are way up; applications in 

11 research are way down. This is mainly because of your Travel 

12 to Collections Program was shifted from research to 

13 fellowships. Any questions on that? 

14 (No response) 

15 MR. CHERRINGTON: The next one is the Mat~~ :. ::..ng 

16 Report. That is also in the folder that was distribut ed to 

17 you yesterday. 

18 Right now Matching is running about 15 percent 

19 behind 1985's record pace. We are not really worried about 

20 this because mainly, it is reflective of a change in policy i 

21 the State Programs Division. 

22 In the past, they would enter the fiscal year with 

n significant amount of Matching remaining from the previous 

24 year. Beginning this year we proposed to have all offers at 

25 the end of the year. We think this is a good, responsible 
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move. But this does mean that there wasn't the significant 

2 amount of Matching at the beginning of the year, in State. So 

3 total Matching is down slightly. 

4 General Programs continue as a remarkable Matching. 

5 Already they are 100 percent above the level they had in 1985. 

6 And you remember that the level in 1985 was 300 percent above 

7 1984. I don't know how they are really doing this, but--

8 To handle this, the Treasury allocation for General 

9 Programs has been increased significantly. In '85 it was $1.4 

10 million; in '86, after Gramm-Rudman, it will be $1.6 million; 

11 and in 1987, because of this continued success, it will be 

12 $2.5 million, if we get the appropriation we are asking for 

13 here. 

14 Another movement in the Matching Report, the use of 

15 definite funds to match gifts is also up, about a million 

16 dollars already. And Matching isn't appropriate for every 

17 project but the use of definite funds to match gifts 1s 

18 something we encourage wherever we can. 

19 CHAIRMAN KINGSTON: Any questions about the 

20 Application Action Report or Gifts and Matching? 

21 (No response) 

22 CHAIRMAN KINGSTON: \iJe wi 11 move then, on to the 

23 Fiscal '86 Appropriation and the Fiscal '87 Submission. 

24 FISCAL YEAR 1986 APPROPRIATION 

25 MR. CHERRINGTON: Also in the folder, there is a 
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memo from me about these two items. The first heading here 

2 says, "FY 1986 Appropiation" leaving out the "r". I guess tha 

3 is our contribution to Gramm-Rudman there, leaving out a few 

4 letters. We finally did get an appropriation in '86. It too!;: 

5 a while. The final amount was $13B.641 million. You might 

6 wonder how they arrived at a figure like that. What they did 

7 was, they took six tenths of one percent off of every 

8 appropriation in the Interior and Related Agencies Bill in 

9 their first exercise of fiscal restraint. There were some 

10 other changes within the appropriation, but mainly, they took 

11 it off the total. 

12 As we discussed in yesterday's breakfast meeting, 

13 to our appropriation this year, they also added $1.988 million 

14 for something called a National Capital Parks and Cultural 

15 Affairs Program. They even listed the institutions that shoul 

16 be receiving funds under this. I am going to list these 

17 because there was some interest in this yesterday. There was 

18 the Folger Theater; the Corcoran Gallery; Phillips Gallery; 

19 Arena Stage; National Building Museum; National Symphony; 

20 Washington Opera; Ford's Theater; and the National Capital 

21 Children's Museum. Also in this Bill these organizations were 

22 to receive money from Smithsonian and National Capital Park 

23 Service, so, quite involved. 

24 A recision of this has been proposed and this is 

25 different than sequestration, which I will talk about in a few 
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minutes. We, in the Administration, don't believe that these 

2 organizations need this special treatment. For instance, in 

3 the last few years, Folger; the Corcoran; Phillips; Arena Stag 

4 and; National Capital Children's Museum have all received 

5 grants from us in our regular application process. Recision 

6 works a little strangely. The President proposes rescinding 

7 these funds and then Congress has 45 days to act on this 

8 recision order. If they agree in 45 days, the funds are 

9 rescinded. If they don't agree, the funds stay. And i f t hey 

10 don't do anything, the funds remain, and I think that is what 

11 will probably happen. The date we will find out about this is 

12 April 16th. 

13 We have-- Our Challenge Grant Program has already 

14 drawn up some application procedures for this, in cas e the 

15 funds do remain. 

16 And then we have Gramm-Rudman. I think that is 

17 something we are all quite concerned about. A brief discussio 

18 of it. Its aim is to eliminate the federal deficit entirelyb 

19 1991 and they have established a series of deficit reduction 

20 targets each year. In 1986, for instance, the deficit 

21 reduction target was $172 million. Since it was so late in th 

22 fiscal year, they couldn't do everything that would be needed 

~ to reduce it to that level and they determined that the most 

24 they could do in 1986, would be to reduce the Federal outlays 

25 by $11.7 billion. It won't be determined-- And in order to do 
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that, the domestic programs, such as NEH, would be reduced 4.3 

2 percent and Defense would be reduced 4.9 percent. There are a 

3 few exempt categories, Social Security; Federal Interest; and 

4 others. So this 4.3 percent was applied to the NEH fiscal '86 

5 appropriation, resulting in a new budget of $132.068 million. 

6 In '87 and beyond, what is to happen, in August, th 

7 Government Accounting Office; the Congressional Budget Office; 

8 and OMB, are supposed to get together in August and look at al 

9 the appropriation bills for the year and determine if a 

10 sequestration in '87 and beyond, is necessary, and then this 

11 would go in effect in October if it is. As you may have heard 

12 a three-judge panel recently ruled that part of this process 

13 may be unconstitutional. The Controller General is the head o 

14 the Government. In the Accounting Office, this person is hired 

15 by the Congress and the court ruled that this person could not 

16 act in an executive function, which he would be doing in 

17 ordering this sequestration. So there is a bit of a 

18 constitutional hang-up here. The Supreme Court is supposed to 

19 review this and we may hear from them in April, buti~doe.s loo 

20 like '86 will happen. Congress has agreed that they are not 

21 going to try to stop it and I got a memo from James Miller, th 

22 rlead of OMB, yesterday, saying that '86 will go into effect. 

23 There is a fallback procedure. The Congressional 

24 Budget Office and OMB could agree on a figure among 

25 themselves, but Congress would then have to vote on this in 



(. ___ . 

N 
0 
0 
~ 
0 

w 
z 
z 

~ 
0 
u 

0 
<( 

" z 
w .. 

16 

a special joint committee, and Congress has had trouble in 

2 agreeing in this kind of thing before. The President would 

3 also have to sign off on it, so what will happen is really up 

4 in the air. I will keep everyone informed on that. 

5 Here, in '86, I think we will do okay. We have 

6 been basing our plans all year on our budget of $126 million. 

7 We are in effect, getting $6.4 million more than that, so we 

8 should be doing all right. Administratively, we are actually 

9 quite lucky we even had a Chairman in '85. Acting Chairmen 

10 come rather cheap and we have been able to take these savings 

11 and forward-fund a few of our items and we should be able to 

12 make it through the year all right. We have cut all staff 

13 travel by five percent and we are looking at other savings 

14 wherever we can. John has this contest going and things like 

15 that. 

16 FISCAL YEAR 1987 CONGRESSIONAL BUDGET REQUEST 

17 MR. CHERRINGTON: In 1987 Congressional request, 

18 there were a few changes from the OMB request, but not many. 

19 As I stated in the memo, the main change involves preservatio 

20 We have now had a year experience with that program. We have 

21 looked at the applications that have come in and needs in the 

22 field and we did reduce the appropriation for preservation a 

23 million dollars from the OMB line. We have also discontinued 

24 the youth projects line. We feel that the types of 

25 activities being handled in this program previously, can be 
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handled in the other programs in the General Program Division 

2 For instance, Children's Media Projects are handled in the 

3 media programs. Younger Scholars, which used to be part of 

4 this, was spun off and put in fellowships and lS doing quite 

5 well. And attached to my memo is a chart with all the 

6 relevent figures. 

7 CHAIRMAN KINGSTON: Are there questions about 

8 either the '86 appropriation or the '87 submission? 

9 (No response) 

10 MR. CHERRINGTON: Everybody understands 

11 Gramm-Rudman? Okay. 

12 CHAIRMAN KINGSTON: Speak to us afterwards. 

13 MR. AGRESTO: Let me just underscore something 

14 Steve said. Even with Gramm-Rudman, we are still running 

15 ~6.4 ;miTli0n ahead this year, over our request to Congress. 

16 And insofar as each Division really is putting a big push on, 

17 to do more and more in Matching, again, that makes the amount 

18 of money we have go even further, and we can-- that is why I 

19 don't think there should be any real concern, at least for 

20 '86. 

21 CHAIRMAN KINGSTON: Yes, Fran? 

22 MS. RHOME: I appreciated very much, getting the 

23 budget in advance. Thank you. 

24 CHAIRMAN KINGSTON: We will move on to the committe 

25 reports on Policy Matters, starting with the Education 
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Committee. Bill. 

2 COMMITTEE REPORTS ON POLICY AND GENERAL MATTERS 

3 EDUCATION PROGRAMS 

4 MR. ALLEN: Thank you. The Education Committee 

5 met in public session yesterday and devoted its efforts 

6 primarily to orientation. We welcomed a new Division Director, 

7 Pam Menke, and four new committee members, including yours 

8 truly and thought we should, then, open with getting 

9 acquainted. Dr. Menke began by noting that two Program 

10 Officers in the Elementary and Secondary Schools Program, 

11 Stephanie Katz and Jayme Sokolow, have recently been promoted 

12 to the rank of GM-13-- GS-13, pardon me. And that a long-time 

13 Program Officer in the Exemplary Projects Program, Peter 

14 Patrikis, has recently accepted a position as Executive 

15 Director of the Consortium on Language Teaching and Learning, 

16 with headquarters in New Haven. The Committee extended its 

17 congratulations to all three of these fine staff members. 

18 Dr. Menke then called on Carolynn Reid-Wallace, 

19 Sara Chapman, Christine Kalke, Martha Crunkleton, and Lyn 

20 White for presentations designed to introduce the new 

21 committee members to the four program areas of the Division. 

22 We all learned a good deal about the recent history of 

23 Education Programs at the Endowment, and we took advantage of 

24 the occasion to ask a number of questions about the Division's 

25 emphases and procedures. Among other things, several of us 
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wanted to know more about the Division's Central Disciplines 

2 Program-- about how the Division's Central Disciplines Progra 

3 determines whether an institution applying for a curriculum 

4 revision or faculty development grant is asking the Endowment 

5 to support costs that should properly be considered the 

6 responsibility of the institution itself. And, in response 

7 to Dr. Chapman's remark that more than half of the students 

8 now enrolled in undergraduate programs are 25 or older, some 

9 of us suggested that it might be well for the Division to 

10 review its approach to Humanities offering ; for 

11 Nontraditional Learners. These and other questions will be 

12 taken up in greater detail in future meetings of the 

13 Cornrni ttee. 

14 The most substantive discussion during the public 

15 session had to do with a grant opportunity that has been 

16 jointly offered since 1982 by the Division of Education 

17 Programs and the Office of Challenge Grants. For this portio 

18 of the meeting we were joined by Acting Assistant Chairman, 

19 Torn Kingston, and two members of the Challenge Grants staff, 

20 Deputy Director, George Farr, and Program Officer, Edythe 

21 Manza. What the committee learned was that first, only a 

22 small number of institutions have applied for conjoint 

23 Education/Challenge grants. Secondly, up to now, only one 

24 applicant has been awarded grants from both Divisions, though 

' 25 a handful have received Fostering Coherence grants from 
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Education. Third, at least one applicant would probably have 

2 been awarded the Challenge portion of a proposal had it not 

3 been denied funding by Education. And finally, the 

4 application and review processes had proven to be unduly 

5 cumbersome and confusing. For these reasons the Committee 

6 eventually voted to endorse the staff's recommendation to 

7 discontinue the conjoint Education/Challenge Grant Program. 

8 Everyone agreed that the program had been a good idea; but it 

9 seemed clear as well, that it hadn't proved successful in 

10 practice. That is my report. 

11 CHAIRMAN KINGSTON: Thank you Bill. George, do you 

12 wish to comment on that issue now, out of turn? Because I 

13 know the Challenge Committee had also considered the same 

14 topic. 

15 MR. CAREY: yes, we joined the Education Committee 

16 in recommending discontinuance of the conjoint program, which 

17 I will mention in my report. 

18 CHAIRMAN KINGSTON: Are there any comments or 

19 questions about the report from the Education Committee? 

20 (No response) 

21 CHAIRMAN KINGSTON: There being none, we will move 

22 on to the Fellowships report. Bea. 

23 FELLOWSHIP PROGRAMS 

24 MS. HH1MELFARB: The Committee welcomed two new 

25 committee members, George Kennedy and Anita Silbers and new 



( 

N 
0 
0 
~ 
0 

21 

staff members, Bea Clark, who has already been introduced to 

2 the Council, and the regular staff members, Katherine Larson; 

3 Sharon Mosher; Mildred Banks; and Paula Soukup. We considere 

4 the 1987 budget request. $7,950,000 will support the 

5 Fellowships; Summer Stipends; Travel to Collections; and 

6 Younger Scholar Awards. And $7,510,000; the two Seminar 

7 Programs, Summer Seminars for College Teachers and for 

8 Secondary School Teachers. We reviewed the agenda for the 

9 meetings during the course of the year and also, we reviewed 

10 the guidelines for the Travel to Collections, which have 

11 been approved by the Committee at the last meeting. 

12 CHAIRMAN KINGSTON: Thank you. Are there any 

13 comments or questions about the report from Fellowships? 

14 (No response) 

15 CHAIRMAN KINGSTON: Preservation. Jim. 

16 PRESERVATION GRANTS 

17 MR. SCHALL: The general part of the Preservation 

18 committee meeting can be stated very briefly. We met togethe 

19 and in the open session, the only thing that came up was the 

20 quest~on of revising the wording in this particular document, 

21 to be more accurate and presumably elegant and clearer. And 

22 we looked over the proposals to decide whether it was more 

23 accurate, elegant and clearer and we decided it was and that 

24 was our only major business. 

25 CHAIRMAN KINGSTON: Thank you sir. Any questions? 
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(No response) 

2 CHAIRMAN KINGSTON: The Research Programs. ~val ter. 

3 RESEARCH PROGRAMS 

4 MR. BERNS: The Research Committee did, in fact, 

5 have a public session yesterday. We welcomed two newcorr~itte 

6 members to the (?) La Force and Ellis Sandoz and Miss Kerr 

7 too, I guess, she had been around so long that I-- I don't 

8 feel as though I have to welcome her; she welcomed me. 

9 We have one item to discuss having to do with the 

10 decision of Fellowships to the con~ittees who expand the 

11 Travel to Collection grantors. The question is whether this 

12 would come into conflict with, or raise some questions with 

13 the program that we have, a regrant program that was formed 

14 for travel. This produced a desultory conversation, which 

15 was-- I guess it was all right because there were no memoers 

16 of the public there anyway. 

17 (Laughter) 

18 CHAIRMAN KINGSTON: Thank you. Any questions about 

19 the Re$earch report? 

20 (No response) 

21 CHAIRMAN KINGSTON: We will move on to General 

22 Programs. Charles. 

23 GENERAL PROGRAMS 

24 MR. RITCHESON: Mr. Chairman, in an open session 

25 marked by the brilliant exchange of one-liners, we began by 
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welcoming Rita Ricardo-Campbell to our merry band. The 

2 Director of the Division explained that, partially due to the 

3 success of the Children's Media initiative, the Division has 

4 deciaed to welcome projects for youth, particularly those of 

5 junior high and high school age in all programs. As a result 

6 the name of one program, "Humanities Projects for Adults", 

7 has been changed to "Public Humanities Projects". The 

8 Division is developing new guidelines for this program which 

9 will emphasize model and exemplary projects of national and 

10 regional scope. We received several reports on questions 

11 raised by the Committee in November from Sally Yerkovich, 

12 Assistant to the Director. The Division designed and carried 

13 out a comprehensive and systematic evaluation of the 

14 interpretive skills workshops, funded in the Museum Program. 

15 An outside consultant was hired to make site visits to five 

16 currently funded workshop series; to conduct a questionnaire 

17 survey in 58 state museums and historical societies; and to 

18 interview by telephone, 30 individuals with experience in 

19 museums as well as expertise in conducting Humanities Program 

20 for general audiences. 

21 In October, a panel of 12 individuals was convened 

22 in Washington to discuss the interpretation of Humanities 1n 

23 museums. As a result of the evaluation, the Division has 

24 concluded that the projects supported in the category have 

25 been successful, but that greater emphasis in this category 
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should be placed upon intellectual approaches and conceptual 

2 issues as opposed to questions of management and exhibition 

3 technique. 

4 More specifically, the scholars and museum's 

5 professionals should be involved ~ not just as faculty for the 

6 workshops but also in all stages of the programs planning, 

7 implementation and evaluation. 

8 The Division will incorporate the results of the 

9 evaluation into program guidelines. We are confident that 

10 this will help further advance the program's goal of enhancin 

11 the interpretation of the museum collections for the general 

12 public. 

13 The Committee was delighted to see the Division's 

14 agressive and systematic approach to program evaluation. We 

15 found the results of the study both encouraging and 

16 insightful. We believe strongly in the benefits of periodic' 

17 program evaluation and commend the process to other Endowment 

18 Divisions. 

19 We also heard a Report on Multiple Applications. 

20 That is, more than one application submitted by the same 

21 Institution at any one deadline. The Division analyzed 

22 applications and awards from the museum's program over the 

23 past three years. We were pleased to learn that the number o 

24 institutions submitting multiple applications is surprisingly 

25 low and even more pleased to know that the success rate of 
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these institutions is even lower. For example, in 1985, of 

2 the 384 institutions submitting applications, only eight 

3 received more than one award. The survey revealed that 

4 multiple applications do not lead to unfair competition and d 

5 not unduly restrict funds. Thus, we agreed that the current 

6 policy of evaluating applications, solely on the basis of 

7 quality, should be maintained. 

8 Finally, and I come to what I think in my own mind 

9 as being the Walter Berns part of my program, I want to show 

10 you some of our beautiful objects, particularly the 

11 promotional package for the Shakespeare Hour, which seems to 

12 be particularly appropriate on this day . 

13 (Holds up packet) 

14 MR. RITCHESON: A packet which might be seen as a 

15 Valentine, and I so GG1illrle'n.d it to you all, public and 

16 colleagues alike. No extra copies at this moment. 

17 (Laughter) 

18 MR. RITCHESON: I also show you, Walter and all of 

19 us in this room, an absolutely magnificent catalogue, 

20 "Thesaurus d'Espana", a catalogue recently published to 

21 accompany an Endowment-supported exhibition at the New York 

22 Public Library. That concludes my report, Mr . Chairman. 

23 CHAIRMAN KINGSTON: Thank you Charles. Any comment 

24 or questions? Ellis. 

25 MR. SANDOZ: I think that we should notice that the 



N 
0 ., 
~ 
0 

..; 
z 
z 
e 
"' "' 
0 
u 

0 

"' " z 
w 
0. 

L 

26 

documentary on Huey Long that was funded by NEH, has received 

2 a rave review in its first showing. i think from yesterday's 

3 Washington Post. Movie critics are not terribly rhapsodic, 

4 in my limtied experience. But this one ended by saying that 

5 the unfolding of the drama reached Shakespearian levels. 

6 CHAIRMAN KINGSTON: Actually, the Metromedia News 

7 last night, also did a very positive review of the Huey Long 

8 show. Other comments or questions? 

9 (No response) 

10 CHAIRMAN KINGSTON: ~ve will move on to the Report 

11 from the Challenge Grants Committee. George. 

12 CHALLENGE GRANTS 

13 MR. CAREY: The Committee was pleased to welcome 

14 Katherine Kilpatrick as its newest member. Our discussion in 

15 the open session initially focused on the staff report 

16 concerning the impact and implementation of the imbalance 

17 recently authorized in legislation from the Challenge Grants 

18 Program. Under the terms of the new legislation, NEH may now 

19 offer support for the construction of free-standing buildings 

20 as well as for additions on the renovation of existing 

21 facilities. Actually, this signifies a return to the practice 

22 found in the program's first five grant cycles, when it was 

23 possible to accept the application to the full range of 

24 construction activities. 

25 During the last four grant cycles however, we have 
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only been able to entertain requests for costs relating to the 

2 renovations and additions. Since the previous 

3 reauthorizationing, legislation lacked a specific provision 

4 from being supportive in reconstruction, the staff has already 

5 taken steps to alert respective applicants to the program's 

6 upcoming May l deadline about this change in policy. 

7 As has been the case with proposals involving 

8 requests for renovation and additions, institutions applying 

9 for construction funding must demonstrate clearly, how 

10 subjective additions will significantly strengthen their work 

11 in the Humanities. If an applicant requests more than $250,00 

12 in Federal funds for new construction, special approval from 

13 the National Council will be necessary before a grant is made. 

14 The same policy that governs recommendations for renovations 

15 and additions that exceed this figure. 

16 The program will also expect, in the amount of 

17 similar specifications for renovations and additions that 

18 controls the requesting construction support, satisfy any 

19 requirements for handicapped accessibility and are reviewed 

20 by the State Historic Preservation Offices and the Advisory 

21 Council on Historic Preservation. 

22 The Committee then, took up the matter of conjoint 

23 applications to the Education Division in Challenge Grants. 

24 After considerable discussion, the Committee agreed that the 

25 Challenge Grants Program, did no longer offer to evaluate 



,.- .. 
{ 

( 

0 .. 
~ 

N 
0 

~ 

"' z 
z 
g 
< 

"' 
0 
u 

Q 

< .., 
::; 
"-

28 

conjoint applications in the Challenge Grants, in grants 

2 under the Division of Education and Programs category, for 

3 fostering coherence throughout the institution. The :cesponse 

4 to this option during its three years in existence has been 

5 meager. Only eight applicants in the seven cycles, and it no 

6 longer seems to be a budget ~dvantage, either to the 

7 applicants or the Endowment. Applicants can just as ea3{ly 

8 and successfully submit separate applications to the two 

9 programs as applied conjointly. 

10 Two of the applicants have already applied 

11 successfully for separate grants after failing to receive 

12 conjoint awards and in three cases, applicants for conjoint 

13 awards, received partial Coherent Grants but not Challenge 

14 Grants. Since Coherent Grants require an institutional 

15 financial co~aitment and is a standing program, at least for 

16 over a short term, a Challenge Grant is not an immediate 

17 necessity. And virtually Challenge Grant applications for 

18 follow-up support for Coherence Grants can be given due credit 

19 for this in the Challenge Grant review process. 

20 Reviewing the Challenge Grant components of the 

21 conjoint applications has been troublesome. It has had to be 

22 done by outside reviewers rather than by panels, so that 

23 divided from mixed applications are not illuminated by record 

24 panel discussions from ~taff and council review. Reviewing 

25 conjoint applications has also been done outside of the 
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regular Challenge Grant review cycle. This has prevented 

2 competitive evaluation with regular Challenge Grant 

3 applications. An award made inside a regular fiscal year 

4 cycle diminishes the number of awards available for regular 

5 applicants in that cycle. Given the Challenge Grant program, 

6 six to one application award ratio, some very high quality 

7 remaining competitive applications, it seems preferrable to 

8 review applications from institutions with Coherence Grants in 

9 a context that would provide a comparative as well as an 

10 absolute evaluation of their merit. 

11 With these considerations in mind, the Committee 

12 on Chall~nge Grants joins its colleagues from the Education 

13 Committee in recommending that this conjoint category be 

14 discontinued. It is our understanding that this recommendatio 

15 will go into effect with deadlines encompassed in the new 

16 guidelines being prepared for the Education Division in 

17 college grants and their proposals from institutions intending 

18 to apply with the April 1st, 1986, deadlines (inaudible) will 

19 still be accepted and evaluated with no restrictions. And 

20 that is my report. 

21 CHAIRMAN KINGSTON: Thank you. Any comments or 

22 questions? 

23 (No response) 

24 CHAIRMAN KINGSTON: Then we will move on to State 

25 Programs. Joe. 
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STATE PROGRAMS 

2 MS. CRESIMORE: The State Programs Committee did 

3 on Thursday, February 13th, as scheduled. Marjorie 

4 Berlincourt, assisted by several staff members, explained 

5 structure and work of the State Programs Division for the 

6 benefit of new members on the Committee. They also presented 

7 an overview of the kinds of projects that the State Council's 

8 fund, in their attempt to bring Humanities Programs to L~e 

9 general public. 

10 During the meeting, Mrs. Berlincourt informed the 

11 Committee of significant meetings that had been held during 

12 the past few months. She reported on the National Conference 

13 of the Federation of State Humanities Councils held in 

( 
14 Kansas City in November, and the Federation Board meeting 

15 held in January. She mentioned that two Council members, 

16 Frances Rhome and Joe Cresimore, had attended the meeting in 
0 
~ 
~ 

~ 17 
~ 

~ 
Kansas City. Acting Chairman, John Agresta, and Acting 

N 18 
0 

~ 

Assistant Chairman, Thomas Kingston, spoke at that meeting. 
0 

z 19 The Committee was informed of plans for upcoming 
w 
z 
z 
~ 20 
~ 

meetings to be held, by the Division, with State Council 
~ 

0 
u 

21 Q 
Chairpersons and Executive Directors, to encourage regional 

~ 
~ 

~ 
~ 

22 cooperation and promote administrative efficiencies. 

23 Four orientation conferences, with proposed program 

24 and workshop topics, will be conducted, by the staff, for new 

25 State Council Committee members, on April 3rd through 5th, 
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6th through the 8th, in San Diego, California, and on 

2 April 17th through the 19th, and 20th through the 22nd, in 

3 
. • \ ~ (' G!. ·:;,_ ' ·"' '[' • <:. ,.,...__ 

Clearwater, Florida. [--\'P··'--"' ~~ 
___....--"---4 Beranch Florian, presented a report that he has 

5 researched and prepared entitled, "Secondary Education 

6 Programming by State Humanities Councils: A Summary of 

7 Findings and Observations". The full report will be availabl 

8 next month for Council members who want a copy. 

9 At the end of the meeting, committee members viewed 

--1-= 
10 two films. The first one, "Anna Louise Strong ~ Witness e€i=-a.-

11 Revolution", was funded by the Washington Commission for the 

12 Humanities. The second one, "Keats and His Nightingale", 

13 funded by the Rhode Island Committee for the Humanities, has 

14 been nominated for an Academy Award in the "Best Short 

15 Documentary" category. 

16 CHAIRMAN KINGSTON: Any comments or questions? 

17 (No response) 

18 CHAI RMAN KINGSTON: We will move to the Report 

19 of the Jefferson Lecture Committee. Arty. 

20 JEFFERSON LECTURE 

21 MR. CHICKERING: The Committee for the Jefferson 

22 Lecture met on Wednesday afternoon, to discuss the 

23 presentation of the 1986 lecture and selection of the 1987 

24 lecture "\ 

25 The 1986 lecture will be given on Wednesday, May 7tl , 
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at the Pension Building, here in Washington, and a second 

2 lecture will be given in Chicago, on Friday, May 16th. The 

3 Endowment will host a lecture-related symposium on Thursday 

4 night, May 8th, here at the Old Post Office, and there are 

5 also plans for various social functions; a reception followin 

6 the lecture itself, and a dinner before the symposium, 

7 assuming private monies can be raised for those events. 

8 If there are any people here, who would like to 

9 recommend people who might receive invitations to the lecture 

10 please let the Assistant Chairman or the Director of Public 

11 Relations know by December 25th. The-- I am sorry, 

12 February 25th. 

13 The Committee then, turned its attention to the 

14 selection of the 1987 lecturer. Most of our discussion was 

15 taken up by consideration and rethinking of the process by 

16 which the vote is held. And after a long discussion, we 

17 decided to recommend abandoning the weighted voting procedure 

18 that has been used in the past, and put in its place, a singl 

19 vote cast by each Council member. 

20 The feeling was, that the weighted voting system, 

21 ideal .l~ will reflect intensity of feeling by Council members 

22 and that that should count in the overall consideration of 

23 who wins. But that in actual practice, there has been an 

24 actual practice among people to throw away their last two 

25 votes and reflect their intensity of feeling lightly. So we 
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have decided to abandon that and to go to a single vote, 

2 because it is more apt in discussion, that intensity of 

3 feeling would be reflected if that issue is put openly to--

4 in the discussion. So we decided unanimously, that we would 

5 go to a system whereby a single vote cast by each member, 

6 would determine the candidate. And that a candidate receivin 

7 the majority of votes would be chosen as the lecturer. 

8 If-- we would have separate ballots for the first 

9 choice and for the alternate. And if the first ballot did no 

10 produce a majority, we would go to a 50 percent plus one rule 

11 on our subsequent ballots. And the same procedure would then 

12 govern the selection of an alternate. 

13 CHAIRMAN KINGSTON: Any comments or questions? 

14 Walter? 

15 MR. BERNS: l might ask if that is a recommendation 

16 is the position made--

17 MR. CHICKERING: Yes. 

18 MR. BERNS: --which will be passed--

19 MR. CHICKERING: Right. 

20 MR. BERNS: --by consent, prior. And we political 

21 scientists, of course, like this weighted voting, because we 

22 understand what happens and what can be done with it. 

23 (Laughter) 

24 CHAIRMAN KINGSTON: Louise, please. Louise. 

25 MS. KERR: Did you-- .l-ippa!Ye:ntly ., .. ~yO.ti :- !decided 
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to postpone the vote until May? 

2 MR. CHICKERING: Well, the vote for the-- Our 

3 mandate was to come up with a list of people and the-- for a 

4 vote at the May meeting. 

5 MS. KERR: I only asked because, obviously that is 

6 what is going to happen, but in the past it was changed to 

7 February because of the timing of asking the candidate, 

8 whoever it may be. 

9 MR. CHICKERING: Yes, you recall that last November, 

10 we talked about this issue and had determined that we would 

11 actually have the vote in May. That that was sufficient time 

12 to invite the lecturer. It was also considered to be more 

13 appropriate to vote in May, at the time that the Jefferson 

14 Lecture activities are going on. 

15 MS. KERR: In the past, you did not always allow 

16 sufficient time. 

17 CHAIRMAN KINGSTON: Other comments or questions? 

18 I would entertain a motion to accept the Committee's 

19 recommendation at this point. 

20 MR. CAREY: One more question for Laurey. When we 

21 vote-- There are five candidates, or something like this? 

22 And then it would be narrowed down, by a vote, to two? 

23 MR. CHICKERING: If no candidate has a majority on 

24 the first ballot. Then it would be narrowed down to as many 

25 candidates as get at least 50 percent, plus some, on the 
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second ballot. So that if three candidates had 60 percent, 

2 then those three candidates would be the three considered on 

3 the second ballot. And if two candidates got 99 percent 

4 between them and the other have got one, the third ballot 

5 would be between the two who had 99. 

6 MR. CAREY: I see. 

7 MS. KERR: That is not whole report? 

8 MR. CHICKERING: No, it is--

9 CHAIRMAN KINGSTON: No, but the other--

10 MR. CHICKERING: --It is the whole line at report 

11 for the open session. 

12 CHAIRMAN KINGSTON: I would entertain a motion to 

13 accept the Committee's recommendations. This does require a 

14 vote of the full Council on the voting procedure. I have a 

15 motion, is there a second? 

16 MR. SAND0%: ~ Seoorid. 

17 CHAIRMAN KINGSTON: Ellis has seconded the motion. 

18 Further discussion? 

19 MR. BERNS: Yes. 

20 CHAI~ffiN KINGSTON: Walter, please. 

21 MR. BERNS: I am not so sure I am prepared to vote 

22 on this right now. I mean, we really should have some 

23 discussion about this, and I wonder if we can't delay that 

24 until we have come to a closed session of the Jefferson 

25 Lecture business. All the members of the Council will be 
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present to that. 

2 CHAIRMAN KINGSTON: There is no reason that you 

3 can't move to table this motion for consideration in closed 

4 session. 

5 MR. BERNS: For example, I would like this-- some 

6 account of what was wrong with the weighted ballot originally. 

7 MS. KERR: The first choice is not vacant. 

8 C3AIRYiliN KINGSTON: Is there discussion or do you 

9 wish to move to table this to closed session? 

10 MR. RITCHESON: If we table it, will it-- are we 

11 assured that it will be brought up in the closed session? 

12 MR. BERNS: You know, this 

13 just another attack on the Electoral College sort of thing. 

14 On the--

15 (Laughter) 

16 MR. BERNS: I move to table. 

17 CHAIRMAN KINGSTON: vvell, you can do it either way. 

18 You can discuss it now or consideration for closed session. 

19 MR. RITCHESON: Only if we are assured that it can 

20 be discussed in closed session. I mean--

21 CHAI~~N KINGSTON: This is not a--

22 MR. RITCHESON: Will the Chair rule on that? 

23 CHAIRMAN KINGSTON: I can defer to our General 

24 Council, but this is not a matter of policy concerning 

25 Government business at this point. It is a matter of election 
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procedures within the Council. So it is perfectly acceptable 

2 to defer this to closed session, in my judgement. 

3 MR. AGRESTO: And we have also had a discussion of 

4 this in closed session in times past as well. I don't see any 

5 problem on that score~ 

6 MR. BERNS: (Inaudible) discussed it in a closed 

7 session. I am assuming we have to discuss it. 

8 CHAIRMAN KINGSTON: Do I hear a motion to table 

9 this motion to a closed session? Walter, did you make the 

10 motion? 

11 MR. BERNS: I make a motion to--

12 CHAIRMAN KINGSTON: Thank you. All right, is there 

13 a second to table? 

14 MR. RITCHESON: Second. 

15 CHAIRMAN KINGSTON: Charles has seconded. All the 

16 Council members in favor signify by saying aye. 

17 (There was a chorus of "Ayes") 

18 CHAIRlfillN KINGSTON: Opposed. 

19 (No response) 

20 CHAIRMAN KINGSTON: This consideration will be 

21 tabled then, to closed session. 

22 The next item of business-- I am sorry, are there 

23 any other questions or comments about the report from the 

24 Jefferson Lecture Committee? 

25 (No response) 



i 
\ 

( 

N 
0 
0 
~ 
0 

0 
u 

0 
~ 
u 
z 
~ 

L 

38 

CHAIRMAN KINGSTON: The last item of business for 

2 open session then, is a review of the Emergency Grants and 

3 Actions Departing from Council Recommendations that are 

4 approved . Again, I call your attention to the fact, that in 

5 open session, we can only discuss the approved grants. 

6 EMERGENCY GRANTS AND ACTIONS DEPARTING FROM 

7 COUNCIL RECOMMENDATION - APPROVALS 

8 CHAIRMAN KINGSTON: There were three emergency 

9 grants approved. They are in your Council booklet. Are 

10 there questions about any of those three? 

11 (No response) 

12 CHAIRMAN KINGSTON: Then if you will flip over to 

13 the Actions Departing from Council Recommendation, there are 

14 four approvals that are reversals of the Council 

15 recommendation. Are there any comments or questions about any 

16 of those four? 

17 (No response) 

18 CHAIRMAN KINGSTON: There being none, I will declar 

19 that the open meeting of the Council is now ended and we will 

20 break for 11 minutes is it? No. Yes, okay, 11 minutes until 

21 10 o'clock, when we will resume in closed session. Members of 

22 the public, we would ask you to leave at this time. 

23 (Brief Recess) 

24 

25 
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2 CHAIRMAN KINGSTON: The meeting is resumed in close 

3 session. The first items of business entail the Emergency 

4 Grant Request, which were rejected by the Endowment. If you 

5 go back to the section on Emergency Grant Requests, there are 

6 nine such requests briefly described on those rejection pages 

7 Are there any questions about any of the nine applications 

8 rejected? 

9 (No response) 

10 CHAIR~illN KINGSTON: There being none, we will go to 

11 the applications which represent Actions Departing from t h e 

12 Council R(?commendation, the rejections. There are two 

13 rejections at the end of that section. Are there any 

14 questions about either of those rejections? 

15 (No response) 

16 CHAIRMAN KINGSTON: All right. The first report 

17 that we will come to is the report to the closed session of 

18 the Jefferson Lecture Committee. Before we do that, we have 

19 tabled a motion for consideration, at this time, from the open 

20 session. 

21 That motion was to implement a voting procedure for-

22 1n May, for selecting a Jefferson Lecturer on the basis of a 

23 simple majority, single ballot. If on the first ballot, no 

24 single candidate receives a simple majority, those candidates 

25 whose total votes, t ogether, would equal 51 pe rcent of the 
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vote, would be considered on a second ballot until such time, 

2 as by simple majority, a lecturer had been selected. Walter. 

3 MR. BERNS: I presume, that what you just said is, 

4 that a majority is required. In the event that no one gets a 

5 majority on the first ballot, there will be a run-off between 

6 the top two. 

7 CHAIRMAN KINGSTON: Precisely. Not necessary the 

8 top two. If you had one candidate getting 30 percent of the 

9 votes; another 15 percent; and another 3; those three 

10 candidates--

11 MR. t:HICKERING: - Tha~C. only adds to 4 8 . 

12 CHAIRMAN KINGSTON: That is right. And another 

13 getting six--

14 MR. CHICKERING: It has to go to 50. 

15 CHAIRMAN KINGSTON: Then you would have those three 

16 candidates in the fi r st run-off. 

17 MR. BERNS: I presume that is the-- you had a full 

18 discussion of this in the meeting yesterday, and the reasons 

19 against the weighteJ ballot were given. And that had 

20 something to do with, what, the minipulation, the prior 

21 consultation? And, that is a saes~i0Il, and I would follow it 

22 with a statement. 

23 If you think that no kind of manipulation is 

24 possible with a single ballot, with a majority required, you 

25 are also mistaken. 
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MR. CHICKERING: I think the feeling was, that the 

2 weighted ballot is a much more complicated thing than a simpl 

3 vote. It isn't to say that, the simple vote could not, in 

4 some way, be manipulated. But, it is quite clear that 

5 political scientists are much more apt to understand the 

6 intricacies of weighted ballots and how to use it to their 

7 advantage, then people who are not political scientists. 

8 And the feeling has been, everytime I have sat in o 

9 a Jefferson Lecture, that there is a tremendous discrepancy 

10 between the knowledge and understanding, by some people, of 

11 how the system works, and the understanding of other people. 

12 And that, as the voting went on, there is a feeling that 

13 something tricky and something underhanded and unfair has bee 

14 in process. 

15 If we wanted to hold a seminar, at the outset, to 

16 explain to everyone exactly how to work this system, so 

17 everybody has an equal access to it, that would be one thing. 

18 But, I think, that our feeling was that that was an absurd 

19 thing to try and do. And that-- Since, Walter, you are 

20 probably the most skilled here , at maneuvering the system we 

21 had , I have no trouble understanding your enthusiasm for it. 

22 MR. BERNS: I w~nt to file a formal objection to 

23 the use of these pe jb~ati~~ ~ terms. Unfair 

24 Those of us who, in order to do what is required by 

25 this particular election system, follow the rules of that 
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election system. Now we are being described as being engaged 

2 in unfair practices. 

3 MR. CHICKERING: Let me amend my statement, that it 

4 is perceived that something unfair is happening. It may be 

5 ~ncorrect, but that doesn't, anytheless, affect the sense of 

6 community in this group, when the substance--

7 MR. BERNS: I really don't feel strongly about t~is 

8 at all. But I would mention one consideration. Unde~ the old 

9 arrangement, it was possible to have a list of candidates in 

10 the order of our choice. In the event that the first 

11 candidate was not chosen, or in the event that the first 

12 candidate, as happened last year, declined our invitation to 

13 deliver the lecture, we went immediately to the second man. 

14 What is your procedure for achieving that desired result under 

15 your arrangement? 

16 MR. CHICKERING: We choose an alternate oy the same 

17 method, starting fresh. 

18 You see, the problem is, that if you assume-- As I 

19 tried to say before, if the weighted voting system-- If 

20 everybody understands it and everybody is doing it, not to 

21 try to manipulate it, people will give genuine first, second 

22 and third choices, and as Leon pointed out in our committee 

23 meeting, it could mean, for instance, that somebody could get 

24 the lecturer-- could become the lecturer who got no first 

25 place votes on-- at all. Could get everybody's second place 
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votes. 

2 However, if everybody is distrustful of the way 

3 other people are doing it, wh~t they will do, is only vote 

4 their first choice and throw their second two away. And the 

5 person who would have gotten all second place votes, in one 

6 spirit, will get none in the one that, we t h o ught, currently 

7 informs this group, or a large proportion of it. 

8 CHAIRMAN KINGSTON: George? 

9 MR. KENNEDY: I conducted the elections the last 

10 two times, since I was Vice Chairman at the time, and observe 

11 the process with great interest. I saw the actual votes, 

12 which many members of the Council actually didn't see. I 

13 agree with Walter, that any kind of voting system is open to 

14 the successful use by those who understand the system. 

15 I think the system that we used, . in · the , previou s 

16 years had, i n r e trospect, one great friction. It may have 

17 indeed, defeated the strong desires of a significant number o 

18 members of the Council, to have a lecturer, a certain 

19 candidate, but I feel that the results ,depo~l i ti:c:i zed for any 

20 choice, in both of those elections. And that seemed to be a 

21 good thing, all in all. 

22 It is possible for possibly a majority of the 

23 members of the Council to feel ~ rnode,r .a te,ly ,· strongly in . favor 

24 of a particular candidate, and for a minority number of 

25 members of the Council to feel more than inordinantly opposed. 
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No election process that I know can measure the 

2 degree of commitment. Yet, the total results, somehow, opts 

3 to reflect a good feeling on the part of the Council. And 

4 it seems to me that , we all had a considerable degree of 

5 enthusiasm for the candidates that were ultimately chosen , in 

6 the old process ~ Again, I don't feel very-- particularly 

7 stongly about it. We should do whatever the people want to 

8 do. I think it did work recently. 

9 MR. CHICKERING: In a sense, what you said, that 

10 your embrace of the last two elections, and the-- especially 

11 the spirit and the way the Council felt about the choices, 

12 was really the standard we tried to address in making this 

13 change. 

14 Now it may be, that we have made a mistake. It 

15 may be that the old system would accomplish this purpose 

16 better. Our assumption was, that there was a sense-- that 

17 the weighted voting thing created a sense-- a sense 

18 perception, Walter, of cheating and tricking us and so on, 

19 and that there was unsatisfaction and unhappiness because of 

20 that. 

21 Even if the outcomes, which I think it is true, 

22 that there was compromise and there was a sense that people 

23 were taking intensity of opposition into consideration. Our 

24 feeling was, maybe, that this new system would make the 

25 opportunity to take intensity of opposition into consideratio , 
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more explicit. And you would have-- would m~ke people appeal 

2 in open ways, rather than covert ways, to that fact. But, I 

3 think we all want to accomplish that, and if the old system 

4 does that better, then we can always go back to it, of course. 

5 CHAIRMAN KINGSTON: Louise? Then Phil. 

6 MS. KERR: I obviously have-- now I wouldn't have 

7 cared how you go about doing this in the future, I am curious 

8 however,--

9 MR. BERN: Oh, Louise, you will be here, come 

10 on. 

11 MS. KERR: In nature, but it depends on-- you see--

12 one of the-- I am interested in the language that you are 

13 using, as well. Because it seems to me, what you are 

14 describing as trickery and deceit, or whatever the language 

15 you use, is actually campaigning, which is, in any election, 

16 part of the process, as far as I can tell. And I am curious 

17 about the sources of that-- the source of your feeling about 

18 that, or the committee's feeling. Because it seemed to me, 

19 that whatever the depth of emotion or feeling on the part of 

20 any individual or group of Council members, that the result of 

21 the election reflects the majority. 

22 It was my view that the people wanted, in any of 

~ the cases, and I have been here for six years, was, in fact, 

~ that what the majority of the people wanted, and that in 

25 every-- in six elections, that though anybody might have had a 
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different candidate and might have felt more or less strongly 

2 they would accept-- I mean, obviously, what could you do? You 

3 .accept the will of the majority in any election and--

4 MR. CHICKERING: Well, of course, the single voting -

5 the new-- the proposed new system allows the majority to win 

6 much more explicitly than the old system. The old system 

7 allows--

8 MS. KERR: Well maybe more explicit, but no more 

9 truly. 

10 MR. CHICKERING: No, that is quite right. l mean, 

11 we both attempt to-- that is true. 

12 CHAIRMAN KINGSTON: Phil? 

13 MR. SCHAEFER: I really think that we should 

14 consider the Philippine model. 

15 (Laughter) 

16 MR. SCHAEFER: And that, maybe we should get a 

17 Senate c ~ delegation to monitor our votes. And that we delive 

18 it all in a manilla envelope. 

19 (Laughter) 

20 MR. SCHAEFER: I think that, there is so many thing 

21 that go on in the election. At one of our recent elections, 

22 many of us voted for a candidate whom we knew had no chance 

23 of accepting the nomination. And whatever system we adopt, 

24 I think it would be-- I agree with Walter-- I think it would 

25 be entirely unfair and unjustified to say that we are adoptin 
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a new system, because we are questioning the motivations of 

2 people or there is some manipulative process at work~ 

3 If you want to adopt a one-vote system, that is fin . 

4 But, I think that this system really has-- the system has 

5 worked. And, if some change is in order , that is completely 

6 acceptable too. But I think it would be wrong to question th 

7 motivations of people and the Council members--

8 MR. CHICKERING: There is no question about-- The 

9 question of motivations really had nothing to do with it. 

10 What it had to-- The concern was, that some people know how 

11 weighted voting works and other people do not. That there is 

12 tremendously differentiated knowledge about it. And that 

13 some people therefore, their vote would be worth a lot less 

14 than somebody who understood it. And they feel-- the one 

15 whose vote is worth a lot less, would feel, ( unders·tarida,nly ;...o 

16 w.l;la:t . you do. 

17 However, if nobody at the table recalls-- I mean: 

18 the sense of bitter discussion that I remember over the last 

19 two votes about this, then obviously, the presumption in favo 

20 of the current system, should hold the current system. 

21 CHAIRMAN KINGSTON: John? 

22 MR. AGRESTO: Let me see if I can state it as I 

23 understand it. Under the present system that we have, with 

24 the weighted voting method, intensity of feelings regarding 

25 candidates tend to come into play and are, in fact, counted 
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in the final result. You can-- and that intensity of feeling 

2 is not only intensity pro but intensity con. 

3 If you dislike the person who seems to be getting 

4 a fair share, or large share, of the vote, you can submerge 

5 that person by not putting that person down as one of your 

6 three votes. In effect, raising up as your second or third 

7 choice, people who you would never vote for as your first 

8 choice. 

9 If, in fact, we want to continue the system where 

10 the intensity of feeling is taken into account in the final 

11 result, then we should keep the system as it is. But, we 

12 don't have that in any other way we vote around here. Every 

13 other way we vote around . here, is simply, not the intensity 

14 of feeling, but how many people are pro or con that particula 

15 action or person. 

16 I don't want to get into the question of acrimony, 

17 but I do want to make one question-- one response to what 

18 Louise said. I do think, that there was a time, in one of 

19 these last few meetings, when, in fact, the person who was 

20 chosen, was a person, to be judged on, was not and did not 

21 get a majority vote, but, in fact, got an intense pro vote. 

22 And the person who got a majority vote, by actual numbers, 

23 lost on the final ballot, because of the weighted voting 

24 system. 

25 Neither way is more legitimate than the other. I 
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don't want to make that argument. But, it depends on whether 

2 we want to count each member here as equal in the vote--

3 MS. KERR: Wait, wait, wait. Would you go through 

4 that again. 

5 MR. AGRESTO: I do think that there was one vote, 

6 and I didn't count the votes, so maybe I have to defer it to-

7 MR. DILLE: Two votes. 

8 MR. AGRESTO: There was? 

9 MR. DILLE: Yes, yes. We all know which one that . 

10 was. 

11 MR. AGRESTO: Okay, there was one vote, where a 

12 person who had a majority of Council members on his side, did 

13 not get a majority of the votes on his side. Now, I am not 

14 saying that is illegitimate. But, that did happen, and of 

15 course, this will do-- That is what raises the acrimony here 

16 in the Council meeting. And so, if we want to avoid that, I 

17 think we go-- we fall back on this simple majority vote, that 

18 has been proposed now. If we want to take intensity of 

19 feelings into account, we keep the present system. 

20 CHAIRMAN KINGSTON: Roland? I am sorry. 

21 MR. CHICKERING: I am sorry. Just, John, your 

22 analyses of the-- what is being weighed may be correct . That 

23 is exactly not the way our committee considered it. 

24 MR. AGRESTO: Okay. 

25 MR. CHICKERING: We considered-- What we considered 
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was, that intensity in voting was very important. It was 

2 very important to consider that. And that-- we felt, however, 

3 that in practice, in the current system, the intensity of 

4 voting was not governing the outcome of the vote, but rather, 

5 the knowledge of how to work the weighted voting system. 

6 And the people who did not know how to work that 

7 system, felt cheated. Felt; it is not a question of 

8 motivation of people who did, it is just that the knowledge 

9 of it is unequal. And that, the feeling was, that a system 

10 which was much simpler, which-- whereby everybody understood 

11 the rules, would permit an explicit appeal to intensity of 

12 feeling which could also be reflected in the vote. 

13 CHAIR~ffiN KINGSTON: Roland? 

14 MR. CHICKERING: We may be wrong, but that is the 

15 way we discussed it. 

16 CHAIRMAN KINGSTON: Roland first and then Leon and 

17 then Ellis. 

18 MR. DILLE: I understand the Phillip's Californian 

19 fear of finagling, but the fact is that, if you feel strongly 

20 about a candidate, you are going to vote however you must vote 

21 in order to give this perfectly wonderful person to be the 

22 Jefferson speaker. It is not a manipulation. Maybe it isn't 

23 all together fair. The old system was more fun, of course, 

24 maybe that is the good news. 

25 (Laughter) 
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MR . DILLE: Now, my experience is that political 

2 scientists are most knowledgeable, hut that Professors of 

3 English are more cunning. 

4 (Laughter) 

5 MR. DILLE: And the only virtue you discover is in 

6 the non-academics. That is spoken by the administrators. 

7 CHAIRI~N KINGSTON: Leon? 

8 MR. KASS: Yes, I think I-- I would like ~o s peak, 

9 r think, for myself, and perhaps a couple of others, to say 

10 that, my understanding of the reason that I was persuaded to 

11 accept the committee's recommendation was, really, much more 

12 in the spirit of John's remar~s than of your's. 

13 I don't really find any difficulty with the prev ious 

14 arrangement, nor do I think that there was a massive sense 

15 that there was anything unfair or any cheating among our 

16 members. 

17 It seemed to me that that ought to be decided by a 

18 vote of the majority and, as a matter of fact, the argument 

19 that finally persuaded me was, that the new system would place 

20 a greater burden on the discussion or argument, if there were 

21 really strong differences of opinion that the mutual 

22 relations would be respected and accounted for rather than the 

~ final weight of the voting. 

24 MR. CHICKERING: That is what I meant. That is what 

25 I was trying, obviously, with no success, to say. 
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MR. KASS: From all of the other suggestions, the 

2 sense of unfairness, I would simply dissent. 

3 CHAIRMAN KINGSTON: Ellis? 

4 MR. SANDOZ: I simply echo what Leon has said. 

5 This seems, among two dozen friends, colleagues, we should be 

6 able to have a straight forward majority vote as to who the 

7 lecturer invitee will be and who the alternate would be, afte 

8 we consider . it. And this seemed to be a exemplification, and 

9 one the committee, at least, believed would be an improvement 

10 on the present system. That is why we recommend it to you. 

11 CHAIRMAN KINGSTON: Walter? 

12 MR. BERNS: I wanted merely to say that, if a 

13 
G 

s~luble proportion of the members of Council feel passionatel 

14 opposed to the present system, I am perfectly willing to go 

15 along with them and to replace it with another system, becaus 

16 I don't feel that passionately attached to the system and I 

17 

18 

19 

20 

21 

22 

23 

won't want to injure anyone's feelings. 

I suppose I start here because I began to object 

\ 
he:t:e 1 

) 
~n the spirit of Phil Schaefer ,. I will say this, that 

any proposal for an election system that comes out of 

Louisiana, has to be looked at very carefully, indeed. 

(Laughter) 

MR. SANDOZ: 'Vo.tin.g .::th_~ will of the majority is a 
\.J::- t-\ .f ... e.c. .. ..,__ 

~ lock in notion, Walter. 

25 (Laughter) 
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MR. SCHALL: You are now proposing to reintroduce a 

2 system which was, in effect, a system that was in the earlier 

3 years of voting which, in the meantime, had been changed to 

4 its present system. And now, we are simply going back to what 

5 we did before. 

6 CHAIR.f\1AN KINGSTON: Someone correct me, if I am 

7 wrong, but as I understand it, the procedure for selection of 

8 the Jefferson lecturer had relied, from the beginning, on a 

9 bullet ballot. Is that it? 

10 MR. SCHALL: No sir. 

11 CHAlR.tviAN KINGSTON: ~\Tell, we are replacing something 

12 that had been in use for 13 years. 

13 MR. SCHALL: It was never, in the initial stages, 

14 was what, in fact, is being proposed now? 

15 CHAIRMAN KINGSTON: That is how I understand it. 

16 MS. KERR: And maybe-- I think maybe, because of 

17 the-- what was the perceived value of having a second place 

18 person, I think. I mean I-- quite honestly, I am not quite 

19 sure whether we would have done it to begin with. 

20 MR. SCHALL: Well anyway, I, myself, am inclined to 

21 argue in favor of the present position for this reason. 

22 There is a difference between consensus, if I can put it that 

23 way, in majority and so I wouldn't-- even though-- Let's 

24 suppose the vote is-- What are there, 26 of us or whatever 

25 there are of us? Let's suppose the vote is 14 and 12, or 
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something like that, it seems to me that kind of a decision is 

2 much less commendable, in one sense, to the particular kind of 

3 thing that we are doing here then what you might say, a 

4 consensus vote of somebody who may, in fact, be maybe 

5 everybody's second choice, but everybody that can agree on. 

6 I had the sense, for example, that last year's vote 

7 is more of a consensus vote in that sense. And it seems to me 

8 that that kind of a thing, perhaps, is a better witness to 

9 what we are trying to do here than a straight majority vote 

10 might be. And so that, in my own feeling, whether I felt that 

11 the older system, the one that we are presently using, enabled 

12 that kind of arrangement to become manifest, in a way, that a 

13 majority vote system would not. 

14 CHAI~ffiN KINGSTON: Bill and then Rita. 

15 MR. ALLEN: For sure, I don't want to be unexcluded 

16 speaking stronger than I inclined to, but I was a member of 

17 the committee and I thought, for informational purposes, that 

18 I might say two things. First, in last year's vote, I cast 

19 only one vote. I threw away the other votes. Had I cast it, 

20 it is highly unlikely, in fact, I am quite certain it wouldn't 

21 have been cast for the second place finisher. I am not quite 

22 sure what consensus be established, but I probably, in that 

23 respect wasn't part of it if you are looking at the entire 

~ system and not just the first cut. 

25 But, the proposal, for change, was 
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received by the committee, at least by the meeting, with not 

2 a terribly urgent sense of the importance of our election 

3 system, apart from seeking to acc"mmodate, whatever gei1era l ·:: 

4 interest has been expressed for change. 

5 And I will add this, that it seems to be the presen 

6 system is more of a wagering system than a voting system, 

7 properly understood, and ·there :is always no autumn for 

8 winning or losing a vote than a~ga~el. 

9 CHAIRMAN KINGSTON: Rita. 

10 MS. RICARDO-CAMPBELL: I am going:.to .. just 

11 address one of the points that Bill did, because-- and very 

12 briefly, because he stated it. I don't see how you would 

13 get a consensus, when there are throw-away votes, and that lS 

14 what is wrong with the current system. It isn't the consensu 

15 that people understand it. They throw away their second and 

16 third vote, so the other persons preference doesn't make it. 

17 

18 

19 

20 

21 

22 

Thank you. 

/....--· 
CHAIRMAN KINGSTON: Let me restate the motion ~' the 

committee has recommended and it has been moved that, a single 

vote be cast by each Council member for the Jefferson 

lecturer and the candidate receiving a majority of votes, 

be chosen as the lecturer. 

23 If the first ballot does not result in any one 

24 candidate\ receiving a majority, the 50 percent plus one rule 

25 would be used on succeeding ballots, until a majority 
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candidate emerged. The same procedure would be used to select 

2 an alternate. Other comments or questions? 

3 (No response) 

4 CHAIRMAN KINGSTON: I would like, on the vote, if we 

5 can, to have a show of hands. Those favoring the motion, that 

6 is to change the voting system, please raise your hand. 

7 (A show of hands was seen) 

8 CHAIRMAN KINGSTON: Thank you. Those opposed to the 

9 motion. 

10 (A show of hands was seen) 

11 CHAIRMAN KINGSTON: And those abstaining. 

12 (A show of hands was seen) 

13 CHAIRMAN KINGSTON: The motion passes. 15 favor 

14 it; 4 oppose it; 3 ~bstain. 

15 MS. RICARDO-CAMPBELL: Do you pass it or do you 

16 abstain? 

17 (Laughter) 

18 CHAIRI'-1AN KINGSTON: We will continue now, with the 

19 report from the Jefferson Lecture Committee. An item for 

20 closed session. 

21 JEFFERSON LECTURE 

22 MR. CHICKERING: In our discussion of potential 

23 candidates for the 1987 lecturer, we agreed, very quickly, 

24 that, since the Endowment is the lead agency in celebrating 

25 the Bicentennial, we decided that we would focus our 
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recommendation to the Council at this meeting , on 

2 suggesting that all of the nominees be put forth according to 

3 a particular theme. 

4 And that we wanted to have-- Since the lecture 

5 would occur in the Bicentennial year of the Constitution, it 

6 would be appropriate to award the lecture to an individual 

7 that has made a major contribution to scholarship on 

8 constitutional issues in the American founding. We therefore, 

9 bring you the following unanimous recommendation. 

10 Since 1987 marks the Bicentennial of the 

11 Constitution, the 1987 Jefferson lecturer should be a person 

12 whose scholarly work in the Humanities discipline, has made a 

13 significant contribution to an understanding of the founding 

14 of the nation. 

15 Assuming the Council concurs in this recommendation, 

16 we would like to ask Council members to submit ideas and 

17 thoughts for nominees to the Assistant Chairman's Office by 

18 February 28th. Our committee is scheduled to meet again in 

19 early April to consider all the nominees and come up with a 

20 final slate of 10, which will be voted on at the May Council 

21 meeting. 

22 MS. RICARDO-CAMPBELL: Would be February? 

23 MR. CHICKERING: 28th. 

24 MS. RICARDO-CAMPBELL: Why does it have to be that 

25 early? 
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CHAIRMAN KINGSTON: The reason that we need the 

2 list of interested candidates by that time, is that we then 

3 do a complete biographical review and research for the 

4 committee. ~vhich will meet again, then, in April, to make a 

5 final slate from those candidates. That slate has to be sent 

6 to the Council, prior to the Ma~~ meeting, so • that you have 

7 time--

8 MS. RICARDO-CAMPBELL: May I propose that it be 

9 March 15th? It would make my life simpler. And may I also 

10 propose whether you would send out the biographies to all 

11 Council members. I had to use my research staff and had 

12 troubles finding a couple of them last time. Thank you. Tha 

13 would be helpful. 

14 MR. CHICKERING: As I understand it, the staff is 

15 producing a very large number, maybe 20 or 25,potential 

16 nominees for the committee. And we will come up with a list-

17 a slate of 10 or 12. And I-- Tom says that that-- that there 

18 is a much shorter list of information can be sent to you. 

19 MS. RICARDO-CAMPBELL: Is that ;ag,r,eemerit. .. . that 

20 March 15th and the sending everybody on the Council the 

21 biographies of the short list. 

22 CHAIRMAN KINGSTON: No, no. The committee doesn't 

23 meet until the 4th of April. 

24 MS. RICARDO-CAMPBELL: I know, but--

25 CHAIRMAN KINGSTON: So, they wouldn't have--
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MS. RICARDO-CAMPBELL: --cGuld we. submit .names as 

2 late as March 1? 

3 CHAIRMAN KINGSTON: That is no problem for the 

4 Endowment, certainly. We can say the names should be 

5 submitted by March 15th. 

6 MS. KERR: Could you please read that again? 

7 MR. CHICKERING: Sure. Since 1987 marks the 

8 Bicentenniai of the Constitution, the 1987 Jefferson lecturer 

9 should be a person whose scholarly work in the Humanities 

10 discipline, has made a significant contribution to an 

11 understanding of the founding of the nation. 

12 CHAIRMAN KINGSTON: That is a recommendation from 

13 the committee. I would need to entertain a motion for acting 

14 posi.tive.ly · on that recommendation. 

15 ~-1R:. : --'-. ! .\; So moved. 

16 CHAIRMAN KINGSTON: I have a motion. Is there a 

17 second? 

18 MR. KASS~ Second. 

19 CHAIRMAN KINGSTON: It has been seconded by Leon. 

20 Discussions. Walter? 

21 MR. BZ~\i'JS: I am going to recommend that the 

22 information with respect to these candidates, be circulated 

23 among Council members far enough in advance of the time we 

24 vote on these things, so those of us who will want to look at 

25 the new voting system, can figure out how to--
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(Laughter) 

2 MR. SANDOZ: Walter, it is good to see your time in 

3 Louisiana was well spent. 

4 (Laughter) 

5 CHAIRMAN KINGSTON: I think the committee's 

6 shortened this to about April 5th. The committee intends to 

7 meet April 4th. And the meeting is the 12th of May, is that 

8 right? Rita? 

9 MS. RICARDO-CAMPBELL: I would like to make another 

1o comment about how the structure effects the voting. This 

11 meeting is always held on a Wednesday afternoon. ~ am so 

12 delighted that other people from the west coast, like my 

13 friend Charles Ritcheson and Laurey, can attend. But it 

14 makes--

15 MR. Charles Ritcheson did not attend. 

16 MS. RICARDO-CAMPBELL: Oh he didn't. 

17 MR. RITCHESON: I was disfranchised. 

18 MS. RICARDO-CAMPBELL: Okay. 

19 MR. RITCHESON: By the airlines. 

20 MS. RICARDO-CAMPBELL: Well, I just got a list of 

21 these. Basically, I think west coast people are largely 

22 disfranchised, because you have to leave the west coast on 

~ Tuesday. 

24 The first time I was at this meeting, I raised the 

25 question of why it has to be spread over two and a half days. 
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~ have never been to a committee meeting that lasted in the 

( 2 afternoon, unless it was forced to by having a long lunch and 

3 then a quick break. On the Thursday, this mini meeting is 

4 scheduled to end again at noon. 

5 West coast people, they request working people to 

6 be here for four days. So that they should have to leave on 

7 Tuesday to make a 3 o'clock in the afternoon meeting. It is 

8 great if you live on the east coast. 

9 And I tell you, a lot of meetings I attend, start 

10 with dinner, and go on in the evening. That, a west coast 

11 person can leave on the same day for. 

12 I still think you should relook at the structure, 

13 if we are in the spirit of Gramm-Rudman and Hollings. Rick 

14 Hollings has always been a good friend of mine. I have been 

15 on a platform with him, so let's put him in. 

16 But any rate, I think there is something wrong to 

17 spread this meeting over for three days for east coast people 

18 and really four days for a west coast person. 

19 CHAIRMAN KINGSTON: The motion before the Council, 

20 is on the selection of the Jefferson lecturer, and the 

21 parameters that are set. This topic, we could certainly come 

22 back to and discuss. 

23 MR. RITCHESON: Would you say that once more? We 

24 will come back to discuss Rita's point. 

L 25 CHAIRMAN KINGSTON: I think, basically, we should. 
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MR. RITCHESON: I want to sieze the opportunity to 

2 agree with Rita. 

3 CHAIRMAN KINGSTON: But, let's address the motion 

4 before the table, and then we will come--

5 MS. RICARDO-CAMPBELL: No. We have to (inaudible) 

6 this hypocracy. West coast people can't caucus and fix those 

7 votes, but the east coast can. 

8 MR. Better watch it there. 

9 (Laughter) 

10 CHAIRMAN KINGSTON: Other comment or questioning 

11 of the motion before the Council? 

12 (No response) 

13 CHAIRMAN KINGSTON: If there is none, the motion is 

14 that: Since 1987 marks the Bicentennial of the Constitutimn, 

15 the 1987 Jefferson lecturer should be a person whose 

16 scholarly work in the Humanities discipline, has made a 

17 significant contribution to an understanding of the founding 

18 of the nation. 

19 All those in favor of that motion, please raise 

20 your hand. 

21 (A show of hands was seen) 

22 CHAIRMAN KINGSTON: Those opposed? 

23 (No response) 

24 CHAIRMAN KINGSTON: Any abstentions? 

25 (No response) 
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CHAIR~ffiN KINGSTON: The motion passes unanimously. 

2 MR. CHICKERING: Tom, I think it would be useful, 

3 maybe, if we could Xerox this, the exact wording of this, and 

4 give it to Council members, in thinking about it. 

5 CHAIR~ffiN KINGSTON: Yes. What I will be happy to 

6 do is to Xerox the exact wording and send you a notice 

7 inviting your suggestion of candidates, which we will then 

8 research and provide for the committee at its meeting in 

9 April. 

10 MR. RITCHESON: May I return to the point that 

11 Rita made? 

12 CHAIRMAN KINGSTON: Yes. Certainly you may raise 

13 that point. 

14 MR. RITCHESON: It is absolutely right. What she 

15 says is absolutely right. It is an imposition, of some major 

16 proportiohs, for us on the west coast, to meet the Wednesday 

17 afternoon meeting. ~t does-- I mean surely, it would be 

18 relatively simple to schedule th~t meeting in the evening 

19 which would let us travel on the Wednesday, and arrive here 

20 for Wednesday evening meetings or, conversely, to schedule 

21 the meeting on Friday afternoon, which would insure its 

22 brevity. 

23 (Laughter) 

24 CHAIRMAN KINGSTON: Would it be acceptable, Council, 

25 in a case like this, to have an evening meeting on a Thursday 
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evening? 

2 MR. RITCHESON: Even a Thursday meeting would be 

3 perfectly fine. There may be some compelling reason why you 

4 want it on Wednesday. But if it is Wednesday, it ought to be 

5 in the evening. Then we can arrive in Washington at 

6 5 o'clock in the afternoon and proceed to meet you. 

7 (Voices) 

8 MR. RITCHESON: Thursday's are likely to be fairly 

9 busy with ordinary committee meetings. And I would-- I have 

10 personally lived through Thursdays. I was very happy to see 

11 it end at 5 o'clock. But, if that is the will of the Council, 

12 I would go along with it. 

13 But, as it stands now, Rita, and others from the 

14 west coast, and I too, will have to sacrifice a day's work in 

15 our shops on the west coast, in order to meet that 3:30 p.m. 

16 meeting. It would surely be a very simple thing, to arrange--

17 to make 1nore convenient arrangements. 

18 CHAIRMAN KINGSTON: Let's come back to you with a 

19 proposal for reconfiguring the meeting schedule and see if 

20 that is acceptable with--

21 MS. RICARDO-CAMPBELL: Why can't we move it? I 

22 brought this up three years ago, when I first went on here. 

23 Nothing ever happened. 

24 MR. AGRESTO: Well, why don't we just decree it, 

25 that we will do our best not to have Wednesday afternoon 
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meetings , except in dire emergencies. We will either have 

2 Wednesday evening meetings or Thursday evening meetings. I 

3 think the preference right now, seems to be for Wednesday 

4 evening meetings, and there is no real objection to that. 

5 MR. CHICKERING: Assuming there are west coast 

6 people involved. 

7 MR. AGRESTO: Yes, yes. 

8 MR. CHICKERING: There is not problem if they 

9 aren't. 

10 CHAIRMAN KINGSTON: They are generally. 

11 MR. AGRESTO: Okay, let's just say, that we will 

12 try, at all costs, to avoid Wednesday afternoon meetings, 

13 period. 

14 CHAIRMAN KINGSTON: The meeting, Charles, on the 

15 4th of April, is a-- Charles, the meeting on the 4th of 

16 April, 1s a Friday afternoon meeting. Now , what you are 

17 suggesting , is that be moved into an evening? 

18 MR. CHICKERING: No, there is no advantage in doing 

19 that. 

20 MR. RITCHESON: No. Let me see. What time Friday? 

21 CHAIRMAN KINGSTON: T.wo' 'o '-.clo-.ck. 

22 MR. CHICKERING: No, but there is-- then you have--

23 There is no other-- You are not coming for any other reason, 

24 so there is no-- The principle doesn't apply. 

25 MR. RITCHESON: You mean traveling on Thursday, and 
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being here for a Friday meeting. I mean, ideally, it would 

2 be nice to travel on .the day of the meeting. But, this may--

3 there, may be ~compelldng reasons why not. 

4 MR. CHICKERING: You still have to stay over a 

5 night. If you do it Friday night, then you would leave 

6 Saturday rather than Friday night. I don't see what is 

7 gained by that. 

8 MR. What is the earliest meeting that 

9 one can make, that travels in. 

10 MR. RITCHESON: I would say 6 o'clock is the 

11 earliest. Absolutely earliest. 

12 MS. RICARDO-CAMPBELL: And then the plane has to be 

13 on time. 

14 MR. CHICKERING: I just don't think that the time--

15 MR. RITCHESON: It would be much safer to have it 

16 after dinner, or a dinner meeting. If the administrators of 

17 the Agency speak enough to fill up the kitty. 

18 MR. AGRESTO: --in terms of getting up the west 

19 coast airline schedules and so forth. 

20 CHAIRMAN KINGSTON: We may not be able to do it for 

21 that Friday meeting. But, we can certainly do it for 

22 subsequent Council meetings and Wednesday afternoons. 

23 MR. It might be useful to make the 

24 Friday meeting at noon. To make sure it is over--

25 MR. CHICKERING: No, no. There is no way for west 
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coast people to avoid staying overnight one night, for a 

2 special committee meeting which involves no other Council 

3 activities. And that is what we are talking about on April 

4 4th. 

5 CHAIRMAN KINGSTON: Let me also be back and check 

6 with you, Charles, on this one because you are the west 

7 coast representative to that-- well Bill is on that same--

8 Okay. 

9 Moving on to the closed session reports from 

10 committees. We will take the recommendations for the 

11 Education Committee. Bill. 

12 EDUCATION PROGRAMS 

13 MR. ALLEN: Yes, I will be happy to join you in 

14 just a moment. I think I have found the problem. Crossed 

15 wires. 

16 During its closed session, the Committee on 

17 Education Programs focused most of its attention on eight 

18 proposals. In three instances, questions were raised about 

19 the size of the budgets for the proposed projects. The 

20 staff's response clarified the matters that had been queried 

21 and the committee moved on to other proposals. In a fourth 

22 instance, EM-20140, North Texas State University, one 

23 committee member abstained from t_he otherwise unanimous vote 

24 to support the staff recommendation for support because she 

25 felt that she had insufficient information about the budget 
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to make a qualified judgement. 

2 With reference to the one proposal recommended for 

3 deferral to the May Council, ES-21329, Johns Hopkins 

4 University, the committee raised questions both about the 

5 project's substance and about its budget. After the staff 

6 explained that it was still awaiting answers from the 

7 applicant in response to these and other questions, the 

8 committee agreed to keep the proposal in deferred status 

9 pending the receipt of additional information and the 

10 subsequent submission of the proposal to four external 

11 reviewers for further assessment. 

12 The committee raised several questions about 

13 application EK-20147, Barnard College, which seemed vague in 

14 certain respects, but eventually everyone was persuaded that 

15 Barnard's project was well conceived. 

16 Discussion of the two remaining proposals resulted 

17 in divided votes. After considerable debate about the 

18 strengths and weaknesses of application EG-20031, Georgetown 

19 University's proposal to develop a humanities seminar for 

20 business executives, the committee voted by a three to two 

21 margin to support the staff's recommendation to fund the 

22 project. The central issue was whether it was appropriate 

23 for the Endowment to help pay for a program for highly 

24 compensated corporate executives. It was described as a 

25 project for CEOrs~ The staff pointed out that most of the 
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costs for the project were faculty development activities for 

2 the Georgetown faculty who would conduct the seminar. 

3 After a lengthy discussion of the strengths and 

4 weaknesses of application EK-20156, the University of 

5 Massachusetts at Amherst, four of the five members of the 

6 committee decided that there were too many unresolved doubts 

7 about this general education project to justify funding it as 

8 it stood. The committee therefore, reversed the staff's 

9 recommendation for an award, and this project is now in ~he 

10 "Not Recommended" category of the Central Disciplines Program. 

11 Otherwise, the committee concurred, at the meeting, 

12 with the staff's recommendations. 

13 I move adoption of the Final Motion that has been 

14 distributed to the Council. 

15 CHAIR!I-1AN KINGSTON: The motion is the green motion 

16 before you. Are there comments or questions? Anita? 

17 MS. SILVERS: I need a microphone. I don't know if 

18 you can hear me or if I can look at-- It won't go any further. 

19 I think I can work it-- I can. 

20 I want to draw attention to EK-20154, which I 

21 understand is not discussed by the committee. 

22 MR. COHN: Which page is that Anita? 

23 MS. SILVERS: I am not reading it. 

24 This is one that is not recommended, although, i~ was 

25 recommended for funding by all of the panelists. Questions 



( 

0 ... ... 

N 
0 

~ 

0 
u 

0 ., 
" i:'i .. 

70 

were raised by staff members, of the competence of the 

2 proposer. It was sent out to be reviewed by three reviewers. 

3 Two out of the three, again, recommended it for funding. 

4 Nevertheless, staff reversed that decision and recommended 

5 against it. 

6 Now this is a project on computer systems for 

7 constructing good arguments. And we always seem to have 

8 trouble with projects of this sort, when they are proposed to 

9 the Endowment. 

10 I talked to Pam about this. I understand that some 

11 of the questions that were raised were about lack of 

12 information. Yet there was not any attempt, that I can see 

13 from the files, to get that information into if there is a 

14 great deal of detailed information. And it seemed to me that, 

15 if staff wondered what the 12 lessons were going to look like, 

16 it would have least have been appropriate, to write and ask 

17 the proposer, as is often done when you have favorable panel 

18 recommendations but additional questions are raised, it would 

19 have been appropriate to ask the proposer whether more 

20 information was available. 

21 As a matter of fact, we know that at least one of 

22 these lessons does now exist on a computer disc, although 

23 it certainly not so exist, when the proposal was made. And 

24 I am sure that the proposer did not understand that additional 

25 information and could be submitted after the proposal deadline 
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Now, what really concerns me, is the attitude 

2 towards these kinds of projects. Because, I have heard it 

3 said often that these projects were suspicious because they 

4 aren't remedial. This is not a remedial project. 

5 Logic and good argumentation is a college level 

6 course. It is not a high school level course. No one is 

7 proposing to teach at the college level with Endowment funds, 

8 what ought to have been taught in high schools. 

9 But I suppose more important than that, I think the 

10 reaction about the remedial nature of such projects, has to 

11 do with the fact that, as a matter of fact, such projects are 

12 extremely effective in improvement goal learning or students 

13 who are somewhat slower or less able. Now, I don't consider 

14 that-- to me it looks like-- Consider the goal of any c0~lege 

15 level course. 

16 You should get as many students as possible to 

17 learn as much, to know as much as possible. And if some 

18 students need a little bit more help than others, and if that 

19 help that you give, ends as effective, that is all to the good 

20 Because what we ought to be concerned about is the outcome of 

21 the course, not the techniques that are used to achieve that 

22 outcome, and not for the good of some set of students in the 

23 course, on whom we are focusing. 

24 Now I would wish-- I am not going to be able to 

25 move this, because I know well enought that, opposing a staff 
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recommendation and recommending something other than what 

2 (inaudible) is going to be. In fact, what I would wish, 

3 that committee had at least discussed . deferring this until 

4 additional information could have been gotten, rather than 

5 rejecting it, and asking that it be-- well, I suppose, at 

6 this point it is not even going to be resubmitted. At the 

7 very least, I would hope that, if the proposer asks for 

8 reasons for rejection, that the proposer be told that, of 

9 those who reviewed it, five panelists, and two of the th~ee 

10 reviewers recommended that it be funded. 

11 CHAIRMAN KINGSTON: Are there any comments? 

12 MR. ALLEN: I am not certain whether a response is 

13 in order o:c not. 

14 CHAIRMAN KINGSTON: Okay, then there is no comment 

15 or questions. Anita, we will certainly take a close look at 

16 this application. 

17 MS. SILVERS: I am not saying whether to fund it, 

18 I am saying get the information. 

19 CHAIR~ffiN KINGSTON: Yes, Bob. 

20 t1R. I.,.i;,.XALT: I would like to just ask Council, 

21 would that be a conflict of interest, if I inquired as to why 

22 EG-2 0 0 3 0 fr.om the University .of Nevad·q., La~ . :V~ga$, wa$ not 

23 recommended? If so, then I withdraw the question. 

24 CHAIRMAN KINGSTON: Just one moment. I am sorry, 

25 yes you would. 
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MR. LAXALT: I would be. Thank you. 
~.['llft''s.., 

MS. ~~: · " Could somebody else ask that question 

CHAIRMAN KINGSTON: Certainly. 

I just asked that question. 

CHAIRMAN KINGSTON: {Pam:, .... the: reasqns.~ why ... 

6 the University of-- As a matter of fact, the way the conflict 

7 of interest resolution operates; we will have to excuse Bob 

8 from the room while we discuss this. 

9 MR. And nobody can talk to him 

10 afterwards. 

11 (Laughter) 

12 MS. SILVERS: I just don't get through this, some 

13 people from Reno being a conflict of interest. H~ ~s £~om 

14 Las Vegas. 

15 CHAIRMAN KINGSTON: But it is a University-- It is 

16 a State University. 

17 MR. ALLEN: Is he safely--

18 CHAIRMAN KINGSTOH: Yes, he is safely--

19 MR. ALLEN: I would say that I personally looked at 

20 the report on this very closely, with some concern as to why 

21 it was rejected. And satisfied myself in the end that, the 

22 argument was persuasive but called on Dr. Menke to speak 

23 of the specific question, as to why it was rejected. 

24 MS. MENKE: In this particular instance, all the 

25 panelists, with two exceptions, and two external reviewers 
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found no merit to some merit in the proposal. If you would 

2 like substantives, details, I can provide those. 

3 MS. RHOME: Yes, let's have some more, it is 

4 interesting. 

5 MR. RITCHESON: No merit, that is a "P" isn't it? 

6 MS. RHOME: vvere there no "E"s, no "VG"s? 

7 MS. MENKE: There was one "E" and one "VG". 

8 MS. RHOME: Ah, there was one then. 

9 MS. MENKE: Out of five panel reviews and there 

10 were two "SM"s out of two outside reviews. So it was a 

11 negative review, in summary. 

12 The outside reviewers found no philosophical dept 

13 They judged the ethics component particularly weak. One 

14 reviewer said that there was insufficient course work in 

15 ethical analysis and understanding that justified titles. 

16 This particular reviewer also asked whether a Masters course 

17 to Leprogram was the best way to reach the anticipated 

18 audience. The other reviewer noted that the applicant did not 

19 provide sufficient information about the core courses. 

20 Both reviewers advised-- observed that there was no 

21 definite commitment of continuing support for this Masters 

22 program from the University. The issue of continuing support 

23 was also raised by the negative reviewers from panel. 

24 MR. ALLEN: If I might add a word or two, and say 

25 that in a time when Applied Philosophy Programs, are growing 
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and expanding in the country, the standards do become more 

2 and more rigorous all the time in considering proposals. So 

3 we shouldn't be surprised to see those kinds of comments made. 

4 MR. RITCHESON: Under the circumstances, I am not 

5 surprised at all that it was denied funding. And the reasons 

6 why it simply was, it wasn't funded because it was no good. 

7 CHAIRMAN KINGSTON: Louise? 

8 MS. KERR: This I am sure is probably going to be 

9 done in any case but having just exited from the Education 

10 Committee it would seem to me, especially in times of 

11 declining resources that, when the Council considers its 

12 criteria for future funding, among them should be first, 

13 merit, of course, but then distribution. And I-- It would 

14 seem to me that you would want to take-- pay special attention 

15 to those institutions which have a series of, or a collection 

16 of grants, and others which have none. 

17 It occurs to me, they might not be solicited. 

18 there are several universities which have various programs in 

19 education, that maybe have gotten grants in the past. And I 

20 know that was one of the questions in the Research Division 

21 and just as a matter of denying them. 

22 MR. ALLEN: I will say, Louise, that we do intend 

23 to have a general review, guidelines and policies and 

24 revision. And we are approaching that with deliberate--

25 and I expect, in the course of the question you raised, will 
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also be aadressed. 

2 CHAIRMAN KINGSTON: Other comments about the 

3 University of Nevada application? 

4 (No response) 

5 CHAIRMAN KINGSTON: Joe, would you let Bob know 

6 that he can come back in, then. Other comments or que stions 

7 about the recommendations of J.:.he Education Committee? 

8 (No response) 

9 CHAIRMAN KINGSTON: We will do a voice vote on the 

10 motion, then. Those in favor of the motion signify by saying 

11 aye. 

12 (There was a chorus of "Ayes") 

13 CHAIRMAN KINGSTON: Opposed? 

14 (There was a "No") 

15 CHAIRMAN KINGSTON: Abstaining? 

16 (No response) 

17 CHAIRMAN KINGSTON: It carries a majority vote. 

18 Report from the Fellowships Committee. This is the 

19 light yellow motion. Bea. 

20 l<'ELLOWSHii? PROGRAMS 

21 MS. HIMMELFARB: On this motion, the Committee 

22 considered 1,446 Summer Stipend applications, of which we are 

23 recommending 231 awarqs, and of these . 14 fall into the 

24 special Bicentennial initiative. 

25 We then considered 983 Younger Scholar applications-
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which, by the way, represents a very sharp increase from last 

2 year; it is 174. Last year's, I think, being the second 

3 year of the operation of this program. Of the 983, 735 were 

4 in the regular divisional competition; 248 in the Bicentennial 

5 initiative. 

6 We are recommending 167 awards, of which 101 are i 

7 the Divisional program and 66 in the Bicentennial initiative. 

8 I should like to make just one further personal 

9 comment. I have occasion in the past, to commend this staff, 

10 in general, for its excellent work, particularly in the 

11 summation, which are very difficult in the Fellowship Programs. 

12 The summary statements of every single application; they have 

13 been admirable. 

14 And I want now, to take the occasion to single out 

15 two special programs. The Bicentennial Office, which 

16 completed the review of the applications in a very short 

17 period of time, less than two months, and did a superb job. 

18 And also, I was very appreciative of the evaluation of the 

19 Younger Scholar Program, that we received, which also 

20 represented a great deal of care and thought. Thank you. 

21 CHAIRMAN KINGSTON: Thank you Bea. I simply want 

22 to call your attention to the fact that, the Constitutional 

23 Younger Scholars Program is listed at the back of the motion. 

24 It has the "C" in front of it. 

25 MS. HIMMELFARB: Excuse me. I should add that I am 
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now working on the adoption of the motion which you have 

2 before you, which is the light yellow group of papers. 

3 MS. RICARDO-CAMPBELL: May I ask whether there was 

4 no discussion; that they have completed the agreement now 

5 that I have gone off that committee on every single one of 

6 those hefty group of items? 

7 MS. HIMMELFARB: Right, well it is my understanding 

8 that I chaired this committee for a little while-- It is my 

9 understanding that the-- that what we bring before the Council 

10 represents policy matters. There is an enormous amount of 

11 discussion over a great many applications. We do all of this; 

12 read all of the applications, and we obviously all have 

13 comments about them, and so on. 

14 And I have been-- I always operated under the 

15 understanding that, what we bring before the Council is any 

16 discussion that represents a policy matter for consideration 

17 before this group. Otherwise, there are obviously-- I mean 

18 we could recapitulate here, all of the deliberations of the 

19 committee. 

20 MS. RICARDO-CAMPBELL: So that we are just a rubber 

21 stamp of this committee and say "Great". 

22 MS. HIMMELFARB: You are quite welcome, :;: suppose, 

23 to attend our meetings of the committee. They do go--

24 MS. RICARDO~CAMPBELL: No way. I tried-- I--

25 MS. HIMMELFARB: They do tend to go on all day. 
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MS. RICARDO-CAMPBELL: But I think that, to have 

2 this number-- How many pages? 

3 MS. HIMMELFARB: Are you simply saying--

4 MS. RICARDO-CAMPBELL: Seventy-four pages are--

5 that of your report. 

6 MS. HIMMELFARB: I think, Rita, it is this report 

7 that we are looking at. I think you are looking at a 

8 different report. This is the light yellow report, which 

9 also has a considerable number of pages. 

10 MS. RICARDO-CAMPBELL: Well this is-- This one is 

11 okay. It is the other one I want to hear more about. 

12 Okay. I am sorry about that. It is both heavy 

13 and hefty. 

14 CHAIRMAN KINGSTON: Other comments or questions 

15 about the motion for the Fellowships Committee? 

16 (No response) 

17 CHAIR~~N KINGSTON: Those in favor of the motion, 

18 please signify by saying aye. 

19 (There was a chorus of "Ayes") 

20 CHAIRMAN KINGSTON: Opposed? 

21 (No response) 

22 CHAIRMAN KINGSTON: The motion carries. Walter, 

23 please. 

24 MR. BERN: Is the AEI's motion in here someplace? 

25 Which Division? I have to disqualify myself from that. 
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HR. The Bicentennial event '?_ 

2 MR. BERN: Yes. 

3 CHAIRMAN KINGSTON: You are already shown as 

4 disqualified. And unless that comes up for discussion, there 

5 is no reason why you have to leave. 

6 Preservation Grants. Jim, please. 

7 PRESERVATION GRANTS 

8 MR. SCHALL: I wish to remark, something I forgot 

9 in my earlier remarks, that I believe this was the first time 

10 that the Preservation Committee met as an autonomous-- .is 

11 that the right word-~ · .unit today. And so with regard to the 

12 greeting section of the last time, I have to say that, four 

13 members, plus Mr. Cannon and staff, greeted each other for 

14 the first time, and so it was kind of a mutual greeting, to 

15 begin then. 

16 We actually, according to the Preservation Society 

17 cycle, have a very light load at this particular time. There 

18 were two items that I call t o your attention: PS 20016, the 

19 Inaugural Documentation down at the Conservation Center; and 

20 the obtuses for an ongoing--

21 CHAIRMAN KINGSTON: Just a minute Jim. Cathy, do 

22 we have copies of this motion? 

23 HR. SCHALL: Do you have copies, or you do not 

24 have any? 

25 CHAIR.fviAN KINGSTON: ~'ile do not have them at this 
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end of the table. Okay. What we will do 1s continue until 

2 we get copies of the motion and then come back to your report, 

3 if that is acceptable .. 

4 MR. SCHALL: Surely. 

5 CHAIRMAN KINGSTON: All right, thank you. Let's 

6 move on to report from Research Programs and we will come 

7 back to Preservation after that, please. 

8 MR. BERNS: (Inaudible) 

9 

10 (Laughter) 

11 MS. We doubt it. 

12 (Laughter) 

13 MR. A short recess. 

14 (Laughter) 

15 RESEARCH PROGRAMS 

16 MR. BERNS: The final motion of the Research 

17 Division is equivalent. 

18 (Laughter) 

19 MR. BERNS: Our motion asks you to approve our 

20 recommendation that a total of 114 grants; 32 in translation; 

21 27 in publications, subventions in publications; and in that 

22 connection, I would call your attention to one of these, 

23 on page 27, RP-20857, the Egypt Exploration Society is not a 

24 U. S. organization. The author of the book, Dick Dixon, is 

25 however, an American, and so the proposal is fully eligible 
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for consideration. 

2 Which is to say, that in the past, we have provided 

3 subvention to foreign publishers. I know of a particular one, 

4 the University of Toronto. Obviously the authors were two 

5 Americans from Yale University. So this is not unusual. But, 

6 it has been our practice to call the attention of Council to 

7 these particular grants. 

8 So, as I am saying, of those 27 subventions 

9 publications, one grant is for reference tools; 33 in access; 

10 five to interpretive projects; and 16 in support of various 

11 conferences. A total, as I say, of 114. 

12 Most of our discussion, yesterday, in our closed 

13 session, had to do, or was provoked by the necessity to live 

14 within the terms of Gramm-Rudman. Some $705,000 is this 

15 Division's contribution to get rid of the deficit project. Of 

16 that amount, of course $705,000 has not been taken awayfromus 

17 at this particular site of the proposals. But a portion were. 

18 We had to discuss the criteria by which we will 

19 decide which projects that had been proposed for funding, woul 

20 have to be put in a different category. And, merely as an 

21 example of the criteria used, in one particular case, the 

22 project had been funded in the past. it had been well launche , 

23 and the decision was made by staff, and we in the committee 

24 agreed with it, that in a case like this, the fund would be 

25 given to Keterious Paribus (?) to projects that had not 
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been launched, rather than to projects that had been launched 

2 and were well launched. One criterion by which we made this 

3 decision, necess itated by Gr~~n-Rudman. 

4 I call your attention to page-- that would be 27, 

5 would i~ ~ --yes, that is it, page 22, sorry. Each of these 

6 projects here, had a champion on the committee and the 

7 committee is always reluctant to simply reject these, because 

8 they have merit. And we decided to defer them, in the hope 

9 that something will happen to make it possible, later on, to 

10 fund them. 

11 There is one other comment that has to be made here 

12 and that is that, to this list, on page 22, of four, we have 

13 added a fifth, which was improperly listed on page 10 of the 

14 motion. RL-20898, a translation project proposing to 

15 translate a work ~ n Defense of the Mask of Life, by John 

16 Pristosa (?) and that has been added to this list of 

17 deferrals, that belongs on page 22, as the fifth item on 

18 that page. 

19 We did two other things of note yesterday. That 

20 is to say, I think it is worth calling the~~~tetitioti~cf tfie 

21 Council to these adds. We were asked to fund, and agreed to 

22 fund, two projects, one having to do with the American Film 

23 Insitute, and the other having to do with a project within 

24 Bowling Green University in Ohio, having to do with pop music 

25 
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Both projects were meritorious and we voted to fund 

2 them. But, at the initiative of Council member Leon Kass 

3 it was proposed that an effort be made to persuade the 

4 people involved in this sort of activity to derive some 

5 support from the _private sector. 

6 It seemed altogether reasonable to expect the 

7 American f_iln industry, for example, to support the work of 

8 the American Film Institute. An awful lot of money is made 

9 there. Sometimes an awful lot is lost. But of the day when 

10 films cost $50 million, $60 million, $70 million to make, a 

11 little bit of that nught to be creamed off-- skimmed off 

12 occasionlly, to support the work of the American Film 

13 Institute. 

14 What I have just said about the American Film 

15 Institute, goes double for pop music. When one thinks that 

16 among the richest women in the world, are the widows of rock 

17 singers; some of the billionaires living on Central Park ~vest 

18 some rock singers could occasionally be public spirited, 

19 following the example of the Mobile Corporation and the 

20 National Football League and get involved 1n some ot ~he 

21 Linaudible) act.:,.. vi ties. 

22 So, what we are doing there, is reducing the amount 

23 of outright funds, in the hope that, they will pick up more 

24 money elsewhere. I move the adoption of the motion. Thank 

25 you. 
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CHAIRMAN KINGSTON: Are there comments or 

2 questions? John? 

3 MR. AGRESTO: Let me raise a question and comment 

4 about the deferrals on page 22, which now, I t -ake, . number 

5 five deferrals. 

6 We generally have no problem with deferrals, either 

7 on the Council level or at_ my·: level, _ if, in fact, wha-t we are 

8 deferring the project for is for further information; if we 

9 have a substance of question about it; to get more 

10 information to decide if we should go ahead with the project 

11 or not. We have always been very leery of deferring projects 

12 and putting them on a kind of wish list, if we get enough 

13 money. That raises-- If we put something on a deferral list 

14 because we are waiting to see if we have enough money, a 

15 couple of things happen. 

16 First, every program, every ~vislon, winds up with 

17 a wish list. Everybody wants those things, in other words, 

18 hard choices then are not made within the ~vision. Hard 

19 choices are put off until the end. 

20 Second, I am not sure how staff will talk to the 

21 people who are on the deferral list, since you can't see what 

22 they are deferred for before more information, deferred for 

23 further inquiry. You would have to say, deferred while we 

24 see if we have enough money which, in fact, raises an 

25 incredible lobbying campaign in Congress; incredible lobbying 
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campaign to us, here; and not-- and not what we want. 

2 I would much prefer, if we could-~ ~te bom~at6 hard 

3 choices. If you think that these are good enough to fund, 

4 even if you don't have the money, don't worr~ about it. I 

5 will see if I can find the money, within the D~vision, or, if 

6 necessary, without. Or if we need a supplemental request, 

7 I will put in a supplemental request. 

8 If you think that these are not of the quality of 

9 the ones you have recommended, then I prefer that you not put 

10 them on deferral , but vote "No''. But, it puts all of us in 

11 an awkward situation. We have a list of projects out there, 

12 who will soon turn into lobbying campaigners. It is not a 

13 healthy situation to put me in. 

14 MR. BERNS: Well, John Agresto, I certainly don't 

15 want to-- and I am sure I can speak for all of my colleagues, 

16 that we don't want to cause any problems for the fifth floor. 

17 I think probably, that we thought the time would 

18 come later in the year, when money would be available. It 

19 would turn out trict~ there would be underfunding elsewhere, an 

20 these could be funded. 

21 But, if you would entertain a motion to move these 

22 things from deferral to funding, I think we could commit 

23 to do that, if my colleagues on the committee would. 

24 MR. I would second it. 

25 MR. AGRESTO: I would prefer to see a motion to 
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defer ~u fund or to defer to not fund, depending on your 

2 will, and then leave it for _ _ us to review-- much, much 

3 healthier to do that then to leave them hanging. 

4 MR. BERNS: Okay, I have now amended my motion, 

5 and what appears on page 22 should appear elsewhere, at the 

6 tag end of, well page seven. 

7 MR. KENNEDY: Walter, in your amended motion, would 

8 you remove one of the "p"s from Apollonius Pergius? 

9 (Laughter) 

10 MR. BERNS: I didn't catch that. I caught some .. 

11 .misspelling yesterday. 

12 CHAIRMAN KINGSTON: Now I understand that the 

13 motion you are submitting is amended to such, that page 22 

14 really becomes page 7A. 

15 MR. BERNS: And (inaudible) that it 

16 belonged there in the first place. 

17 CHAIRMAN KINGSTON: And the five applications there 

18 are therefore, recommended for approval. 

19 MR. BERNS: And I am moving that they be funded. 

20 MS. There were other deferrals--

21 MR. And I seconded. 

22 MS. --were there not. 

23 MR. BERNS: They were deferred and now moving for 

24 funding, the principle being, they want everybody to be 

25 perfectly happy. 
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CHAIRMAN KINGSTON: And that is acceptable to the 

2 present members of the committee? 

3 MS. But there were other deferrals. 

4 MR. BERNS: Just these. 

5 MR. These are translations. 

6 MR. BERNS: These five translation deferrals. 

7 CHAIRMAN KINGSTON: Other comments--

8 MR. BERNS·: That is my motion and it has been 

9 seconded. 

10 MS. RICARDO-CAMPBELL: I wanted to speak--

11 (Simultaneous discussion) 

12 CHAIRMAN KINGSTON: That is not in order now, 

13 because we are discussing this entire motion. 

14 MS. RICARDO-CAMPBELL: I have a question for the 

15 (inaudible) 

16 Afterall, I could just wait until 5 o'clock, you 

17 know. We could stay all afternoon. 

18 On page 37, on the first one on-- it is a pure, 

19 factual question; preparation of Keyboard catalogue, Volume 5, 

20 how many more volumes can we look forward to? That is one 

21 question. And on page 61-- Do you want to get an answer to tha· ? 

22 CHAIRMAN KINGSTON: Let's answer that question 

23 first. This is RC-21143, page 37. It is recommended, 

24 preparation of Keyboard Catalogue, Volume 5, American Music 

25 Center, Incorporated. I see a hand-- I can't see-- Oh! 
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VOICE FROM AUDIENCE: (Inaudible) 

2 MS. RICARDO-CAMPBELL: Is the American Music Cente 

3 a for profit or non-profit? 

4 VOICE FROM AUDIENCE: It is not for profit. 

5 MS. RICARDO-CAMPBELL: I know nothing about it. 

6 That was the question. This is the last one. Okay, on 

7 page 61, R0-21229, there is an Encyclopedia of Cleveland 

8 History. I have two questions to ask on that. Is that a one 

9 volume project? And does this open up a whole class of new 

10 types of grants, that . is, the encyclopedia of any other city 

11 I can think of? 

12 CHAIRMAN KINGSTON: Case Western Reserve, the 

13 Encyclopedia of Cleveland History, R0-21229? Dorothy, please? 

14 MS. The answer to the first question 

15 is, it is one volume. Answer to the second question is, it 

16 does not open up a whole gateway to other encyclopedias--

17 MS. ~ICARDO-CAMPBELL: Why is this--

18 MS. --in fact it is (inaudible) 

19 MS. RICARDO-CAMPBELL: Why is this a recommended 

20 project? I mean, it strikes me, any city in the country could 

21 have an encyclopedia of their history, once this is known. 

22 And I don't understand precisely why this new area under the 

23 constraints of Gramm and Rudman-Hollings should be opened up 

24 because, in my mind, it sets a precedent--

25 CHAIRMAN KINGSTON: Dick, you want to--



( 
' ·· 

0 ... 
~ 

N 
0 

;:! 
0 

0 
u 

Q 

< 

" ~ 
a. 

89 

MR. ECKMAN: Yes, this is, in fact, the last 

2 installment for a project that has been funded through the 

3 Endowment, in the past, for some time. 

4 A few years ago, it did seem as though creation of 

5 encyclopedias of different cities was the coming thing. In 

6 fact, the Cleveland Encyclopedia is the only one which the 

7 Endowment has invested heavily in, as Dorothy pointed out, it 

8 is various cycles of applications. Another proposed 

9 document from New York, is being turned down. 

10 This offer, as you can see, is less than the 

11 Endowment requested, and we do regard it as the final grant; 

12 our last involvement in this project. And I would speculate, 

13 Rita, our last involvement in projects for this genre of 

14 activity. 

15 MS. RICARDO-CAMPBELL: Could we have the minutes 

16 record that we discussed that maybe, we hope it is the last 

17 time that encyclopedia of the city, would be a grant proposal? 

18 You don't want to-- Well then I suggest you strike it from the 

19 recommended list. And I suggest that-- I do not think that 

20 this is an area of budget constraints that we should be 

21 opening up. Every city in the country could write an 

22 encyclopedia. 

23 CHAIRMAN KINGSTON: There is a movement to amend 

24 the present motion, such that, Case Western Reserve, R0-21229, 

25 would be moved from recommended to not recommended. Is there 
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a second to that motion? 

2 (No response) 

3 CHAIRMAN KINGSTON: In absence of a second, the 

4 motion would not be put forth for a vote. 

5 Are there other comments or questions about the 

6 motion? 

7 (No response) 

8 CHAIRMAN KINGSTON: All Council members in favor of 

9 the motion? 

10 (There was a chorus of "Ayes") 

11 CHAIRMAN KINGSTON: Opposed? 

12 

13 CHAIRMAN KINGSTON: The motion carries by majority 

14 vote. 

15 Let's return, if we can, please, to the--

16 MS. RICARDO-CAMPBELL: May I give my reason why I 

17 oppose it, is I just don't want that area opened up. Not the 

18 whole motion, but the specific reason. 

19 CHAIRMAN KINGSTON: Mr. Ekman 

20 MR. :G1<l-1AN: It would seem, Rita, in looking at the 

21 application folaer on this one that, panelists and reviewers 

22 raised that very question. That clearly, any individual 

23 city's encyclopedia would have to provide a research tool 

~ that would serve a larger interest than just those who are 

25 interested in the history of the particular city. 
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In the case of the Cleveland Encylcopedia, the 

2 reviewers were satisfied that it was, in fact, a research 

3 tool that would be widely used by a number of people. 

4 CHAIRMAN KINGSTON: We re-turn now, to the 

5 Preservation c~mmittee. Jim, this motion is the dark yellow 

6 single page. Two applications recommended; one placed on 

7 deferral. 

8 PRESERVATION GRANTS 

9 MR. SCHALL: As I mentioned before, the first one, 

10 the Northeast Document Conservation Center, is a continuing 

11 program, and it seems to be a kind of a model program for the 

12 preservation teaching and practices, and they recently 

13 requested $600,000. The recommendation is $140,000 with 

14 matching of $230,000. 

15 The other .. is ·one . to '" Dartmouth College, is a--

16 part of an ongoing project in a United States newspaper, 

17 having to do with New Hampshire. ~nese are both-- 3oth are 

18 very well-recommended and we thought they were quite wor ·..:. ~ 1y 

19 of app:co7al. 

20 The other, the one on the Boston Public Library, 

21 it seems to require-- There are funds for that, and it 

22 probably will be approved, certainly. And, but they need 

23 more technical information about the request itself. 

24 ~nd so, therefore, i would like to move the approva 

25 of this motion. 
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MS. Second. 

2 CHAIRMAN KINGSTON: Are there any questions about 

3 the Preservation motion? Charles? 

4 MR. RITCHESON: Yes, I am interested in knowing 

5 the number of proposals which were received. Does this 

6 represent the total of your proposals? 

7 MR. CANNON: No, it does not. We have two cycles 

8 annually, Charles. And these are the sort of leftovers from 

9 the November Council, which is one of our busiest meetings. 

10 MR. RITCHESON: Oh, yes. 

11 MR. CANNON: The May meeting will be also, 

12 equivalently busy, as--

13 MR. RITCHESON: Well, sir, how many would you 

14 project? 

15 MR. CANNON: We have 30 applications, at the moment 

16 that we are considering for May Council. 

17 MR. RlTCHESON: And what-- Can you generalize about 

18 the means of Preservation that these applicants are proposing 

19 Are they micrOLlLm or are they deacidification, or what are 

20 they? 

21 MR. CANNON: Predominantly, microfilm. 

22 MR. RITCHESON: I see. But some--

23 MR. CANNON: We have had a few-- We have had two 

24 or three deacidification proposals. 

25 MR. RITCHESON: La.ser discs? 
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MR. CANNON: · ···And we have one at this point. 

2 MR. RITCHESON: Laser discs, or anything of that 

3 sort? Any of the--? 

4 MR. CANNON: No, because our present guidelines 

5 oppose the use of optical discs or anything of that sort, 

6 until the Library of Congress experiment has gone much 

7 further. 

8 MR. RITCHESON: I see. 

9 MR. CANNON: It seems too expensive a program to--

10 MR. RITCHESON: When do you think Library-- of 

11 course, this is out of your bai-liwick. and l am not asking you 

12 to-- When would you imagine, or guess, the Library of Congres 

13 experiment would be concluded. 

14 MR. CANNON: Well, I thought it would be a matter 

15 of another 12 months or so, but apparently, from what I have 

16 heard more recently, They face some rather s e v e re budget 

17 reduction, from only reading about the closing down of 

18 certain opening hours, and things like that, in the paper . 

19 I suspect it is going to ~ake a bit longer, because that is 

20 obviously a very expensive item. 

21 MR. RITCHESON: Mr. Chairman, I will end this on a-

22 on this note. I think that this office, this .Divisionr is. 

23 extaordinarily exciting and impor-tant. I commend everybody 

24 for having gotten it underway. 

25 HR. Cii:LmON: Thank you. 
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MR. ALLEN: I have a question. 

2 CHAIRMAN KINGSTON: Yes, Bill. 

3 MR. ALLEN: Could you, kindly, tell me once again, 

4 what it is your~pla~ning~eff6rt i~e 

5 MR. CANNON: It is a state-wide planning effort. 

6 It is fundamentally a meeting of the concerned entities, or 

7 repositories , in the state for newspapers. So that they can 

8 come together for a couple of days and formulate a state plan 

9 for preserving newspapers within the boundaries of that state 

10 And we limit those to $10,000. It is the first stage in the 

11 proc es .:;. That is sort of Phase I, if you like. 

12 Phase II, is bibliographic entry of the newspapers 

13 in the state, which includes searching through the state, by 

14 any means possible, including radio announcements and getting 

15 into people's attics and basements, as well as the major 

16 repositories getting invo l ved ~n that. And then all those 

17 newspaper s are ent ere6 i n~o t~e ~ibrary of Congress Concept 

18 data base. 

19 And then Phase II I , is the microfilming, which 

20 wholly, in most cases, be selective . because otherwise it 

21 would be to prohibitively expensive. We anticipate, in 

22 Phase III, that there will be a lot oi matc hing, because, we 

n nope we drin 't have t o bear t he tota l b urden of t he cost of 

24 tha·t project. 

25 l4~. ALLEN: Thank you Harold. 
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CHAIRMAN KINGSTON: Other comments or questions 

2 about the Preservation motion? 

3 (No response) 

4 CHAIRMAN KINGSTON: All those in favor signify by 

5 saying aye. 

6 (There was a chorus of "Ayes") 

7 CHAIRMAN KINGSTON: Opposed? 

8 (No response) 

9 CHAIRMAN KINGSTON: The motion carries. 

10 We will move to the motion from General Programs. 

11 This is in two parts. The blue motion is from the Division 

12 and the Bicentennial projects are represented on a white 

13 sheet, stapled. Charles. 

14 GENERAL PROGRAMS 

15 MR. RITCHESON: Mr. Chairman, we reviewed 141 media 

16 applications requesting approximately, $36 million, in 

17 outright, and $4.7 million, in matching funds. 

18 The committee concurred with the staff 

19 recommendations in all but two cases. The first of these is 

20 GN-22705. And it is entitled, The Philippines and the United 

21 States: A History. That is page 21 of the motion. Although, 

22 the proposal was endorsed by the Panel, for production, and it 

23 was endorsed very handsomely I might say, with three "E"s, 

24 four "VG"s and one "G", the staff concluded that, a Scripting 

25 Grant was more appropriate. 
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In our discussion, within the committee, however, 

2 we noted the unsettled current poli~ ical situation in the 

3 Philippines, and concluded that the Endowment could find 

4 itself in the position of supporting a film ~,1a 1-c e :c 's 

5 documentation of a revolution, whose outcome may not be known 

6 or scrutinized by scholars for some time. Three members of 

7 the committee voted to defer the application. While the 

8 other member, because of a conflict of interest, abstained. 

9 In the other case, the committee was not convinced 

10 that the reasons for rejecting GN-22633, Dutch Maritime Art 

11 and History, on page 1, were o f s uch consequence, that they 

12 could not be addressed by the applicant. The committee 

13 voted, unanimously, to approve the application. 

14 In reviewing and agreeing with the staff's 

15 recommendation on GN-22660, Addie and the Pink Carnations, 

16 film project, ~hat is on page 9, t he committee asked the 

17 staff to urge the Project Director to include in the project, 

18 the essential media professionalism, that is now lacking, and 

19 to resubmit the application. 

20 The committee discussed, at length, GN-22700, 

21 Courageous Girl Stories, from American History, page 14. Two 

22 committee members agreed that there is a dire need for this 

23 type of programming for younger people, and that the review 

24 was sufficiently positive to warra nt support for the project. 

25 Two other members believed that the flaws in the 
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proposal and the staff•s concern about the seriousness of 

2 these, supported a recommendation against funding the project 

3 By a vote of two to two, a motion to fund the project failed. 

4 In addition, the committee urged the staff to 

5 insure resubmission of GN-22748, ~he Jewish Forward: The 

6 History of a Paper and Its People, which is mentioned on page 

7 19. The cornraittee believes it is an important project and 

8 one, which due to the age of the key figures, must be done 

9 soon. 

10 Finally, I call your attention to a deferred 

11 application, GN-22720, The Shakespeare Hour, on page 21. Thi 

12 is a request to do a second season of reformating the best of 

13 the BBC Time-Life Shakespeare Plays, in 60 minute segments. 

14 With complete introductions and conclusions tor each hour, 

15 presented by host, Walter Matthau. 

16 The staff concluded that, the application is 

17 premature. The first series, on The Theme of Love, began 

18 airing less than a month ago, and the reception and assessmen 

19 of this innovative approach is not complete. 

20 Currently, reviewers for the Endowment, are 

21 assessing the presentations. Once this 1s complete, the staf 

22 will convey the .results to the Council. The committee concur 

23 with this approach. 

24 Mr. Chairman, that ends my-- No, I am sorry, I have 

25 one more. 
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I move now, to the Report on the Recommendations 

2 in Humanities Projects in Libraries and Public Humanities 

3 Projects. 

4 Noteworthy among the recommended applications in 

5 Humanities Projects in Libraries, are two proposals for 

6 reading and discussion programs. One application from the 

7 Tucson Public Library, GL-20669, on page 22 of the motion, 

8 will use works from the Library of America series as a centra 

9 text for programs throughout the southwest. 

10 A second application, GL-20686, page 24 of the 

11 motion, comes from a consortium of libraries in the six New 

12 England states, where reading and discussion groups will stud 

13 the framing of the U. S. Constitution and its impact on the 

14 character of 18th century New England. 

15 In Public Humanities Projects, we call your 

16 attention to the application from the Astin Magna Foundation 

17 for Music, GP-21286, page 29 of the motion. For a number of 

18 years, this organization has received support from the 

19 Division of Education Programs for its multi-disciplinary 

20 su~ue~ institutes. We are pleased to announce that Astin 

21 Magna will now offer a new series of programs for the non-

22 specialist audience. And this project promises to have a 

23 national impact, as Astin Magna will organize presentations 

24 by early music specialists and other scholars in 12 states. 

25 Finally, we considered applications submitted to 
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the Bicentennial Program. We recommend support for the four 

2 applications listed on page 1, of the motion, and no support 

3 for the 11 applications on pages 2 and 3. 

4 Mr. Chairman, that is the end of my report, and my 

5 motion to receive this report. 

6 CHAIRMAN KINGSTON: Thank you Charles. Any comment 

7 or questions? Louise? 

8 MS. KERR: Could you clarify, for me, what exactly 

9 you-- we expect to tell the ?roject_ on the Philippines, 

10 GN-22705, why they are being d~fe~red? 

11 MR. RITCHESON: The committee discussed this at 

12 some length, and the argument was advanced quite forcefully, 

13 that the situation in the Philippines is now very volatile. 

14 MS. KERR: I understand that, but what are you 

15 going to tell the Project? 

16 MR. RITCHESON: Something along those lines. I 

17 mean, I should say so. ~vould Marcus like to comment? 

18 MR. COHN: If I were telling the applicant what the 

19 action of the committee of this Council meant, was that, you 

20 come back afte:c things have been, quote, "stabilized" close 

21 quote, in the Philippines ; so that , whatever you do is not 

22 going to be an attempt to foresee what is finally going to 

23 happen, but you will tell the story that you want to tell, 

24 based upon a stabilized situation. 

25 One of the illustrations I used, in talking-- I was 
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opposed to this application. I carried the burden of having 

2 a denial here. And I said it is something like somebody doing 

3 a documentary in 1942, on Germany. It would be astonishing, 

4 the impossible. And that is exactly the situation we are 

5 facing here, in the Philippines. 

6 I don't know what the outcome is going to be. You 

7 don't know what the outcome is going to be. But if anyone 

8 would try to do a documentary now, is impossible to conceive 

9 of and also, the NEH sponsoring that when we don't know how 

10 this thing is going to turn out. 

11 MS. KERR: Well in that case, I think it would 

12 probably be far better to reject it, for whatever reasons you 

13 can find because I think a considered and educated guess would 

14 be that, it is going to be unstable for the next so many years, 

15 no matter what happens in the election. 

16 MR. COHN: Well, it is not just a question of the 

17 elections, it is a question of the aftermath of the election, 

18 as well. 

19 MS. KERR: Well, that is my point. No matter what 

20 happens. 

21 MR. COHN: Well, whether or not, at a later point, 

22 it is a feasible thing to do, I don't know. But certainly, 

23 it is not a feasible thing now. 

24 MS. KERR: I guess I would beg to differ with that. 

25 I think it should be either voted up or down on the basis of 
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its merit at this point. And if it does not seem sufficient, 

2 by the character of its academic credentials or even by its 

3 potential to address the issues in an objective way, then it 

4 should be rejected. And it should not be deferred, partly 

5 for some of the reasons that John was suggesting, that this 

6 really puts it in a never land, and I just can't imagine, 

7 given, well the potential in this case for response, looking 

8 at the documents, whatever they may be. I think it should go 

9 up or down. 

10 MR. RITCHESON: Well, I want to intervene, here, 

11 if I may please, Mr. Chairman, and say that my own thinking 

12 about this subject was rather like my thinking about the 

13 Vietnam Project some years ago. Although, in this case, I 

(. 
14 find my intellectual conviction intensified. 

15 There is such a thing as history and this requires 

16 a certain perspective in time. We are not involved here, at 

17 the National Endowment for the Humanities, in current events. 

18 And, while it is possible, I suppose, to exerpt a segment of 

19 the-- from the continuum about The Philippines and The United 

20 States: A History, without reference to the election and the 

21 turmoil which now exists, and promises to become exacerbated, 

22 still, I think that I will have to agree with Marcus, that the 

23 objective treatment of this subject is, in the circumstances, 

24 simply impossible and, hence, not susceptible to treatment 

L 25 under the rubric of Humanities. 
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Now you may want to do it under diplomacy; you may 

2 want to do it under voting procedures, as we have been 

3 lectured this morning; you may want to do it under any other 

4 rubrics, but under the rubric of Humanities, I would maintain 

5 it is not possible. And hence, I have supported Marcus' 

6 reservations. 

7 MS. KERR: May I ask a question? Is there a 

8 possibility of having this separated? This particula~--

9 What ,is . the ; pr.ocedure.? : 

10 CHAIRMAN KINGSTON: You can move to separate this 

11 item, for consideration--

12 MS. KERR: I move to vote on this particular item, 

13 separately. 

14 CHAIRMAN KINGSTON: All right, is there a second--

15 MR. LAXALT: May I make a comment? 

16 CHAIRMAN KINGSTON: Is there a second to the motion 

17 first? And then we will have discussions. Second to the 

18 motion to separate--

19 MR. I will second it . 

20 CnAIRMAN KINGSTON: It has been seconded. Now we 

21 can discuss the item. Bob, please. 

22 MR. LAXAL~: I just want to make the o~servation 

23 that, if one is going to wait for a static situation in the 

24 Philippines, you are liable ~c wait for the millenniu@. Very 

25 seriously, : think it 1s the consensus that . this pol~tical 



( 

0 
u 

0 .. 
" z 
~ 

( I 

"-..../ 

103 

situation will not ease in years. 

2 CHAIRMAN KINGSTON: ~Vi th i tern GN- 2 2 7 0 5 broken out 

3 of the motion. We will vote on that item separately. Other 

4 comments or questions about the motion? 

5 MS. (Inaudible) 

6 CHAIRMAN KINGSTON: I am sorry, the vote is-- You 

7 are absolutely right. You must vote to separate before we 

8 consider it separately. All those in favor of voting this 

9 item out of the motion, for separate consideration, please 

10 raise you hand. 

11 (A show of hands was seen) 

12 CHAIRMAN KINGSTON: All those opposed? 

13 (A show of hands was seen) 

14 CHAIRMAN KINGSTON: Abstentions? 

15 (A show of hands was seen) 

16 CHAIRMAN KINGSTON: It is broken out. We will 

17 consider that item separately. Let's go back to the motion. 

18 This includes both the blue motion and the Bicentennial 

19 Projects on the stapled white motion. All in favor of these 

20 projects or these recommendations, signify by saying aye. 

21 (There was a chorus of "Ayes") 

22 CHAIRMAN KINGSTON: Those opposed? 

23 (No response) 

24 CHAIRMAN KINGSTON: Okay, the motion carries. We 

25 will now go back to consideration of the project on the 
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Philippines. The motion before us, is a positive-- is a 

2 motion to defer the application for consideration at this 

3 time. Leon? 

4 MS. RHOME: Point of information? 

5 CHAIRMAN KINGSTON: Let's take Leon first and then 

6 we will come back to you. 

7 MR. KASS: My question really wants to ask the 

8 committee why the items for consideration not seen so far as 

9 the recommendation, not for reject? Why have we chose to 

10 defer? I think that is Louise's question. 

11 MS. Because all of Charies• suggest 

12 rejection rather than referral. 

13 MR. RITCHESON: Well, I don't think that my reasons 

14 suggest rejection, though I suppose I c·ould be persuaded along 

15 that line. I chose to support Marcus• motion to defer, in 

16 some measure, because of the extremely good marks the review 

17 panel gave this proposal. I was not willing to kill it. I 

18 wanted to see it kept alive, but I also wanted to see it have 

19 some security that it was going to be treated with the 

20 perspective that time-- that the passage of time permits. 

21 CHAIRMAN KINGSTON: Thank you. We will go back to 

22 your question. 

23 MS. RHOME: Yes, the question is, is that, 

~ prevalent the grant was-- the request was written under it. 

25 That is, that the title is, The Philippines and the United 
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States: A History. This could start back some 50, 60, 100, 

2 200 years before the actual occasion now. And that is part 

3 of the consideration that affects me. As consideration, 

4 could we have an answer to that question? 

5 CHAIRMAN KINGSTON: Don, do you want to talk about 

6 the time span? 

7 MR. GIBSON: The project would cover the period 

8 from 1898 to the present time. 

9 MS. RHOME: Would cover what? 

10 MR. GIBSON: The 20th century. Starting in the 

11 late 19th century up until the present. 

12 MS. RHOME: Late 19th--

13 MR. GIBSON: To the present. 

14 MS. RHOME: --to the present. Well that is lOO 

15 years. 

16 CHAIRMAN KINGSTON: Yes, Walter? 

17 MR. BERNS: I wasn't aware that we discussed this 

18 under the rubric of a motion to reject it. Didn't we have a 

19 motion-- The motion before you is a motion to defer. You can 

20 defeat that motion, and there would have to be a new one. 

21 That would be the most--

22 MR. COHN: I am r eluctant to propose that we simply 

23 deny. And one of the reasons that I went along with Charles, 

24 is the deferral, at least, is a modified position to see 

25 how things turn out in terms of all of the developments in 
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the Philippines. It may be ultimately, that I will strongly 

2 suggest that we deny. But, as of now, at least I want to 

3 give it a chance. 

4 CHAIRMAN KINGSTON: Anita, and then El lis? 

5 MS. SILVERS: I think this is a complicated 

6 situation, given our definitions of the actions of the 

7 Endowment. Because, if this is denied, then one is going to 

8 have to say, because it has less mPrit. And yet that doesn't 

9 seem to be the issue at all. 

10 l would hope that whatever we do, won't confuse our 

11 own definitions by using a denial to do something other than 

12 what we always say denial means. 

13 CHAIRMAN KINGSTON: Ellis? 

14 MR. SANDOZ: I have a feeling, that my former 

15 colleagues on this committee talked about all of these things 

16 in the c ours e of theirdeliberation, since they too, read th~ 

17 papers. And I think the thing for us to do, is to follow 

18 their recommendation, and defer it, since crystal ball gazing 

19 is not a perfect art or science. 

20 And we don't really know how things may uDfo ld the 

21 next several months. And a meritor1ous proposal deferred 

22 because we think, maybe, political circumstances are so 

23 charged that the project can't be executed, is terribly thin 

24 ice upon which to skate. So ~ would hope that we could go 

25 along with the recommendation to defer it. 
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CHAIRMAN KINGSTON: ~val ter, then Phil? 

2 MR. BERNS: By way of responding to a point that 

3 Anita made; what I think can vote to reject this proposal 

4 for reasons other than you suggest, that itlack's ·-merit. - I 

5 suspect that it has merit, and I am willing-- I am certainly 

6 willing to accept the committee's judgement on that. 

7 I do think, however, that if we-- if this is funded 

8 and the film is made, et cetera, we will then-- that will 

9 then be followed by a request from accuracy in media, for 

10 example, and we will be in that thing again. -

11 And that suggests that perhaps, this is not in the 

12 Humanities Project : but is,again, something else. It is 

13 journalism that provokes common journalism, and so forth. 

14 MR. COHN: Walter, are you suggesting that we deny 

15 it? 

16 MR. BERNS: Well, I would be happy-- I would vote t 

17 reject altogether, now. 

18 CHAIRVillN KINGSTON: Phil? 

19 MR. ~CHAEFFER: Well, I think I would go along with 

20 Marcus not Marcos. 

21 (Laughter) 

22 MR. SCHAEF~ER: And with degree we would recommend 

23 that the project be deferred . for · the opposi.te reasons, that 

24 Walter suggests. 

25 Because it is such a volatile situation, at some 
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point, when things cool down a bit, I think that this is one 

2 of the important areas of the world, where an historical 

3 interpretation and historical review might be valid and 

4 certainly falls within the domain of the Humanities. 

5 And I do believe, that if you reject, rather than 

6 defer, it does ask some question about the merit of the 

7 proposal. If the proposal had merit in the first place, I 

8 think we should defer. 

9 Also, if we defer, rather than reject, there might 

10 be an ongoing effort by the people who made the proposal, to 

11 continue to review the situation and may ultimately, add to 

12 the film. So I vote for deferral rather than rejection. 

13 CHAIRMAN KINGSTON: Jim? 

14 MR. SCHALL: I am a little bit concerned about the 

15 principle that-- that apparently, an objectively well-founded 

16 proposal is to be rejected on the grounds of the political 

17 situation in which the investigation might take place. It 

18 seems to me-- I am very leery about that. 

19 If the proposal is good and the standards and, 

20 shall we say, the credibility of the people proposing it is 

21 good, and on that basis, it is good, it ought to be funded, it 

22 seems to me. If the proposal 1s not, it should not, on the 

23 ground, that somehow or other the political situation which is 

24 carried out would mitigate against it. 

25 It seems to me that, sure, if things changed 
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around somebody else can do a better one later on. But, it 

2 seems to me that this particular kind of program ought to be 

3 judged on its merits, as such, and decided on that. 

4 CHAIRMAN KINGSTON: .La u:r:ey. 

5 MR. CHICKERING: I am slightly confused by this 

6 discussion, because there seem to be two sets of standards 

7 being applied to this, apply to this, involving people 

8 responding to each other interchangeably using one and the 

9 other. 

10 One involves the issue which Walter raised, about 

11 whether this would be controversial and whether it would call 

12 forth responses from people who didn't like the perspective 

13 employed in addressing it. 

14 The othe4 fundamentally, addresses Charles• concern 

15 which goes to the more fundamental question of whether this 

16 is the Humanities or not, wnether it is history or whether 

17 it is current events. 

18 ~t could be both history and controversial or it 

19 could be non-controversial and current events. And, I think 

20 that, for me, the question of whether it is controversial or 

21 not is, the resolution of that should go to whether it is a 

22 balanced treatment; whether different points of view are 

23 allowed to be expressed in the program. And that is somethin 

~ certainly I, as a Council member, who didn't sit in on the 

25 committee meeting, have no idea about .. because I didn't look 
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at the proposal and wasn't party to the discussion about it. 

2 But what troubles me about it rather goes to the 

3 question of whether it is history or current events. And my 

4 inclination is to vote for deferral. 

5 Because if it turns out that because the situation 

6 is so volatile, that if everything settles there, which would 

7 be surprising, I agree with Mr. Laxalt on that. If it did 

8 happen, however, it might b~ possible to consider it history 

9 in a way that is very difficult to consider it so, right now. 

10 CHAIRMAN KINGSTON: George, please. 

11 MR. KENNEDY: If it is deferred, how long is it 

12 deferred? It just doesn't dangle in the wind for the next 

13 10, 15 years. 

14 CHAIRMAN KINGSTON: My understanding is it would 

15 have to be deferred for reconsideration at the May Council. 

16 MR. RITCHESON: Well, that is always the practice 

17 of this-- of the Endowment, is it not? If it is deferred it 

18 is brought back to the next Council. 

19 CHAIRMAN KINGSTON: But, it could be conceivably be 

20 deferred again at our May Council--

21 MR. RITCHESON: Maybe we could, as a fact, defer it 

22 again. 

23 CHAIRHAN KINGSTON: It does require another action 

24 for deferral. Yes, Lousie? 

25 MS. KERR: The original-- the original question I 
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asked is, what are you going to tell them? ~vhy are you 

2 deferring it? It is one thing if we are deferring it for all 

3 of us to be able to look at that material to see whether, 

4 indeed, we would have judged it to be history; whether or not 

5 the scholars are balanced in their views and prepared in thei 

6 judgements, that they are experts in the field. That 1s one 

7 kind of deferral which is substative and traditional. 

8 It is another thing altogether, to defer it to 

9 wait and see how Ivlarcos, not Ma:r:cus, is g·oing ·to :::-espond over 

10 there. And I-- If, in fact, for the reason we are doing this 

11 is to make a better-- for us to make a better judgement, have 

12 more information, I think that that is fine .. even " though I 

13 think it is a little artificial. I could go along with that. 

14 I just can't imagine that we would-- would be able 

15 to say to the-- this candidate, in particular-- I mean we are 

16 also dealing with particulars as whether-- as well as the 

17 principles, that the reason we are deferring it is to see 

18 what happens, of course, until next time and next time and 

19 next time. 

20 CHAIRMAN KINGSTON: John? 

21 MR. AGRESTO: I think Louise is absolutely right on 

22 that last point. I would find it very awkward to say, we are 

23 deferring it because of external events. But I don't think 

24 it would be awkward for us to defer it so that those on the 

25 Council who are-- Some very interesting questions just came 
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up. The direction of history and of current events; the 

2 d±~ection of journalism to the Humanities scholarship. And I 

3 sense there are people on this Council who I feel would like 

4 to look at this proposal and judge it themselves. 

5 We can defer it on that ground. And anyone who 

6 would like to see the proposal and consider it, I would be 

7 glad to share it with you. that would not be artificial. 

8 MR. RITCHESON: I don't agree with that. I--

9 CHAIRMAN KINGSTON: Bill, please. Excuse me, 

10 Charles, Bill was next, and we will come back to you. 

11 MR. ALLEN: Well, I would basically be willing to 

12 say, I think it is easy to defer on the grounds that we are 

13 going to assess it further and having said that, I was going 

14 to call for the question. 

15 MR. RITCHESON: Well, I want just to say, that I 

16 have absolutely no objection. I think I am speaking for the 

17 committee too, for deferring it on the ground, which has just 

18 been adduced. Though it does ·, to use Louise's term, does 

19 smack a little bit of furnishing artificial intelligence. 

20 But I want to-- I do not want to lose sight of the earlier, 

21 which I think is more intellectually defensible and more 

22 scholarly, at that. 

23 What we are doing, surely, in deferring, is simply 

24 saying, we are not goint to try to write history before it 

25 happens. And that is what we are in danger of doing. 
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So, I am, as a historian, I am taking my stand on-

2 for deferral, because this project runs the very real danger 

3 of not being properly treated as Humanities. So, you may 

4 construe the motion any way you like, but I will construe it 

5 as I please, for my own conscience. 

6 CHAIRMAN KINGSTON: The question before the Counci 

7 is, whether or not to defer application GN-22705. Those in 

8 favor of deferring the application--

9 MS. KERR: May I please. What are you going to >=----

10 tell the candidate? 

11 MR. RITCHESON: That is not part of the discussion, 

12 I submit, Mr. Chairman. Let's have the vote. 

13 CHAIRMAN KINGSTON: Those in favor of deferring th 

14 application, please raise their hand. 

15 (A show of hands was seen) 

16 CHAIRMAN KINGSTON: Those opposed to deferring the 

17 application? 

18 (A show of hands was seen) 

19 C:::L;.lRMAN KINGSTON: Those abstaining? 

20 (A show of hands was seen) 

21 MR. BERN: I am--

22 (Laughter) 

23 CHAIRMAN KINGSTON: The motion to defer carries by 

24 a majority vote. Certainly any Council member, who between 

25 now and reconsideration of this application, in May, who would 
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wish to review the application file, can certainly do so. 

2 Don, is it all right if I simply ask Council 

3 members to let you know if they would like to see a copy of 

4 the application, and you could see that they have a chance to 

5 review it? 

6 MR. GIBSON: Yes. 

7 CHAIRMAN KINGSTON: Very good. Walter? 

8 MR. BERNS: I want to say one more thing about thi 

9 subject. Am I in order or out of it? 

10 CHAI~ffiN KINGSTON: Not really, but go ahead. 

11 (Laughter) 

12 MR. BERNS: Jim, I was persuaded by what you said. 

13 What you said was altogether proper, that the impropriety 

14 of considering something like this according to, what ought 

15 to be extraneous accurate, but unfortunately, in a forum like 

16 this, it is a little silly to talk about looking at this to 

17 see whether it will be a balanced film on all sides and 

18 objectively presented. It will not be. 

19 Whatever it turns out to be, it will not be 

20 perceived by one part of the community or another part of the 

21 community, as a balanced film. And I was not engaging in 

22 fantasizing, I suggested that Reid Irvine and Accuracy in 

23 Media would follow with a request because, we had a film--

24 we funded a film on Vietnam, by the same film -·maker, and was 

25 followed by a request from Accuracy in Media, and this 
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Endovment was caused a little bit of trouble by that, as I 

2 recall . 

3 CHAIRMAN KINGSTON: All right, we .move on 

4 to consideration of the-- I am sorry, Anita? 

5 MS. SILVERS: I don't think I am going to need a 

6 microphone for this. I am just a little bit concerned about 

7 the notion of chilling affect. I know that when I discussed 

8 that in the process of ~ccuracy. I don't think I have 

9 seen a better example than the appeal to Accuracy in Media. 

10 I don't think that : fear __ of Accuracy in Media 

11 ought to be a criteria about whether something is history or 

12 something is current events. I think we need to make that 

13 judgement independently. Because if it is Accuracy in Media 

14 we are worried about, then any other group, with any other 

15 ability to make a big fuss, could do the same thing to us. 

16 MR. 3ERN$: I would agree with that too. 

17 CHAIRMAN KINGSTON: The discussion is really out of 

18 order at this point. We are-- We should move to consideratio 

19 of the Challenge Grant motion, which is the single white page 

20 George? 

21 CHALLENGE GRANTS 

22 MR. CAREY: The committee recommends that the 

23 Challenge Grant proponent of the conjoint application, 

24 CU-20166, this is on the center of the white paper, from 

25 North Texas State University, not be approved. 
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The University's lack of fund raising experience 

2 and weaknesses in the fund raising plan seem, to the 

3 committee, to make Challenge Grant prospects too risky to 

4 justify support at the present. 

5 The committee recommends that the University be 

6 encouraged to strengthen, revise, and resubmit its 

7 application to the Challenge Grants Program. 

8 CHAIRI~N KINGSTON: The motion is to accept the 

9 recommendation of the Challenge Grant Committee. Are there 

10 any questions about this single action? 

11 (No response) 

12 CHAIRMAN KINGSTON: All the Council members in 

13 favor of the motion, signify by aye. 

14 (There was a chorus of "Ayes") 

15 CHAIRMAN KINGSTON: Opposed? 

16 (No response) 

17 CHAIRMAN KINGSTON: Other comments or questions to 

18 raise before the Council at this time? 

19 Bill, you are in order now. 

20 MR. ALLEN: I just wanted to wish everyone a happy 

21 Valentine's day. 

22 (Laughter) 

23 =-- .MR:: ~- -ALLEN :: __ ---- Inctudi:ng.~ Grar!un--:-.arid ::-.Rudmai'l :; =- That ~- is it 

24 for today. 

25 (Laughter) 
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CSAIRMAN KINGSTON: I will declare the meeting of 

2 the Council in adjournment. 

3 (Whereupon, at 11:58 a.m., on February 14, 1986, 

4 the meeting was adjourned) 
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