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Dear Colleague:

The recen} successes that schools and colleges across we n(?tlon have had
In therr efforts to strengthen humanities nstructign should encourage
everyone who Isconvinced _that_th,estudg/ofhlstory, literature, languages,
phil sophr, and other basic disciplines of the humanitjes must be given a
central role in education, The Endowment |3|Erepared_ {0 assist teachers,
and scholars who share this conviction and who are willing to act upon it
by taking steps to Insure higher standards of teacher performance and
student achievement In the humanities. o

To study the humanities isto understand both change and continuity in
human ¢iviljzation from ancient times to the modern €ra, Itisto cultivate
adISCIthed way of studying, ofordering one’sideas and expressing them
with clarity. The Endowment’s work is°thus based on two premises; that
the humanities are abod¥]ofldeas, fexts, and disciplines of lasting 5|8n|f|-
cance, and that stud%/ ofthe humanities provides us not only with’kn wleéige
an,gl, plers%ectlve tbu also with the capacity for analytical Teasoning an
crifical judgment.

The,JgulgeImes for the qrant rograms described in this brochure are
unequivocal about the goals of humanities education, but they are also
flexible about the means of achieving those Eo?ls. Ther recognlze d}hat
success depends on the determination and skill of institutional [eaders,
teachers, and scholars who have committed themselves to raising the quality
and standards of humanities instruction. ,

Those familiar with last year’s edition of this brochure will note some
revisions, particularly in the Exemplary Projects Program. They will also
observe new emphases on teacher preparation and on inter-instifutional
collaboratjon. These %mdellnes hav eneﬁ%ed fro the.?ugogestlons of
many readers during the pastyear, We hope that readers will continue to
let us know of ways to improve them further. _

As )iou prepare a grant proposal for any of the gurpos,es suggfested in
the following pages, please do’not hesitaté to request assistancé from me
Br from any"of my colleagues in the Endowment’s Division of Education

rograms.

Sincerely yours,

John F. Andrews
Acting Director
Division of Education Programs

February 1985



The Division of Education Programs

General Statement

The Division of Education Programs isthe Endowment’s principal means
of fulfilling its congressional mandate “to inifiate an sugBort._. .Programs
to strengthien. . .the teaching potential of the United States in the
humanifies. .. Although this mandate Isan importantexpression of our
natlonahl commitment to"the health of the humanities, Jt Is not meant to
Imply that the work ofthe Endowment represents more than a small part
of thie pation’s effort to preserve, enlarge, and transmit knowledge in the
humanjties. Endowment suBEort is usually restricted to proHects dat ?re
exemﬂlary «fff!mentln their Use othuman dnd material resources, and o
demonstrable importance to the nation. , ,
Grant? from the Endowment’s Division of Education Programs are in-
tended Tor glementary and secondary schools, two-year and” four-year
college_s, universities, academic and |#)rofesswnal associatjons, and other
edycational institutions. Aswith all E dowment-suEPported activities, Edu-
cation Progra_ms, q,rants are limited to pr%Je_cts that concentrate_on the
contentand disciplines of the humanities, This concentration distinguishes
the Endowment’s interest in education from that of other foundations or
agencies that focus on such areas as pedagogical theory, research in educa-
ztilsosri]gtlar%gtmds' tests and measurements, Cognitive psychology, or student

Definition of the Humanities

In the Ieglslatlon creating the National Epdowment for the Humanities
P.L. 89-209), Congress Said. “The term ‘humanities” includes, but is not
imited to, the study ofthe following: language, both modern and classical;
linguistics; literature; history; hurlsprudence;_ phllosoth; archaeology;
comparative rellqlon; ethics; .the hlStﬂ[g, %rItICI m, and theory of thé-arts;
thos asRects of the socjal sciences which have humanistic content and
employ humanistic methods; and the study and application of the
humanities fo the human environment with particular attention to the
relevance of the humanities to the current conditions of national life,

The Endowment sometimes su(?ports pro*ects In humanities dlSCIF,lIneS
that are not e_xPIlcnIy enumerated in the original Ieplslatlon—dmmp Ines
such as the history of science and cultural anthropology. Proposals that
concentrate on the practice or performanc? of the arts; however, should
be addressed to the National Endowment for the Arts.



Types of Grant Support

MostNEH fundedJ)rOJectsare suPported by acombination of Endpwment
funds and cash and noncash contributions such as donated services and
goods, that are contributed to the project by th eaﬂpllcant and by third
parties. Contrlbutlonsfrom the applicantand from third parties constitute
an ar%) |cantscosts aring.
owment funds in support of a project can be awarded in three differ-
ent ways: (1{throu%hanoutr| ghtg rant In which the award of Endowment
funds |sn contl r%;entontefeﬂ)p jcant’ ralsmP gifts in s%)ort ofth?
project; (2) throug matchmg nds; and (3) thfoligh a combination 0
outrlght funds and matchmg
En owment matching fungs are awardedonaone to-one hasis when an
aﬁf licant raises gifts that will be used to support project actlvmesdurlnq
rant peri d These $rants are awargde fom asgemal conlgresslona
oPrla lon known as Treasury funds. The p urpose fthisa E[)J oprlanon
|s 0 stimulate private support for projects in the humanities by offering
;ﬁotentla donors themcentlveofdoubllngthelm actoftheirg |fts Because
reasury . funds enatiethe NEH to provide support to aW|der range of

I’OjEC'[S InStI'[UtIOI’Ia licants are encourage tO consider requesting

ap(Jo
comp lete or artla fun fE)g In.the form of & match mg} rant In some of
5 a

the grantcategorles ofthe Division of Education Progra
routinely expected to reqhuest support in the form of a com
outrl ht funds and mat n 1

oselnstancesmw ichan app |cant|sreqfuest|n g Treasury matching
un smsupaporto aproject, the fhird party% tsthatare raised count as
part of the applicant’s cost-sharing contribution.

B icants are
ination of
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| Central Disciplines in Undergraduate
ducation

The purpose of this rogra_m IS to assist colleges and univeysities in their
efforts to establish or su

raduate education. Endowment funds may be used to au_?mentan Institu-
lon’scommitmentto the humanities, to |meprove the quality ofthe material
studied, and to strengthen students’ unaerstanding of trie substance and
methods of the disciplines of the hymanities. The Endowment supports
activities that promise to bring ab%ut long-term institutional improvements
In the effectiveness with which the humanities are taught—whether in a
particular flteld or program or aspartofan institution’sgeneral education
requirements,

(i_n thlsProgram Endowment funds may be re[%uested to.support awide
variety of costs—for example, faculty development activities (including
seminars, workshops, sabbaticals, and’summer stipends), coursg revisions,
I|brarg acq%usmons, vmtmg scholars, consultants, and Havel—lfihese_costs
areﬁ rt of g cogent and éfficient plan to make teaching and learning In
the humanities maore effective. _

. An api)llcatlon for funding should be supgorted by a clear intellectual
justification of the propose roA?ch consistent with a given institution’s
conception of the proper place of the humanities within its educational
mission, An ?ggll,catlon should also exPIaln why the Prop?sed activities—
such as those leading to course and faculty development—fall qufside the
routine resgon_smlll y of faculty. members and why these activities cannot
be squort d in full’by the istitution itself, _ _

Although_skills such’ as readlng, wrltlnfq, and speaking are essential for
the study"of the humanities, Endowment support is usually not provided
for courses that deal primarily with the development of those skills. Nor
IS It available for projects focus;ng primarily on pedagogical methods or
educational technology. ExcePtlo S may be'made, however, for projects
Involving foreign languages, logic, or bibliographic instruction.

A. Improving Introductory Courses

Grants in this category are intended to help institutions make lower-division
COU{SES_ in t]he humanities more effective, ?lther_as part of a_generaLor
Pro essional education program or aspartofa major. Supportisavailable
ord;hedev,elo mentand_lmﬁrovementofcoursesthat require students to
stu_é/ significant works in the humanities, write a substantial numper of
critical papers, or master the rudiments of one or more ofthe humanities
disciplings. Proposed projects should be designed to insure that the most
%uallfled faculty members teach mtrodu%torx coursesand that the evalua-
tion of student achievement Is thorough, pgllcants may also propose
activities that will foster greater cooperation between libraries and
humanities _d_eEartments. Applications shouI(ii_ demonstrate that the pro-
Posed activities will Freﬁare students to use library resources more effec-
vely for the sfudy ofthe um?nltles. Normally, the Endowment’scontribution
for grants in thiscategory will notexceed 70 percentoftotal project costs.
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tain the central role of the humanities In under-

Example:

A private university has reipstated its two-semester sophomore _su_rve¥ of
English literature s a requirement for majors and asaprere_(iumte ar
most upper-division courses in literature. T (e revised survey will emphasize
significant works by major writers and will be taught by hl?hIY qualified
facultrm?mbfrs. Endowmentfun_(fsare requested fo su ﬁor re egsed time
for three taculty members, wnho will develop'acomman syllabus ana set ot
writing assignments. The three faculty members wil| also hold a series of
colloguia toprepare other members of the English faculty to teach the
course in the future,

Example:

Asmall liberal arts college develops aY)ear-Iong course on the Renaissance,
to be taught in small seminar sections ){_threeoutstandm%,facultymembers
who noy aIISy tea ,hEurog an h|f1tor literature, and art history. Based on
the stuay ot significantworks of; eﬁverlod,thecpurse IS intended to attract
freshmen andsophomores and |sde?|?lned to satisfy certain general educ?-
tion re?uwement_s.AIthoug each of the faculty members has some know
edge ofthe Renaissance, no one isa specialist jn'the field. Through Endow-
ment support, visiting scholars known, tor their work in the Renaissance
consultwith the college on wa sofreflnln%the sYllabus; In some instances
thegdlrect reading projects Tor the three faculty members. Some of the
Endowment’s ﬁrant furids are used fo purchase slides and hooks for the
new course. The college devises a plan whereby it will systain the small
seminars by offering larger lecture courses on other subjects less central
to the humanities clrrictlum,

Example:

A Iar%e university, which assigns most of its introductory courses in history,
literature, nﬁip 11050 h}/togr_aduate fiSSIS'[antS, believes thatmore ofthe
eminent scholars among its senior faculty ought to teach these courses. At
the same time, the university wants to provide training in teaching for
graduate students in each field. Endowment support is sought for the
evelopmentotanew Introductory course model involving senior faculty
both as teachers for undergradudtes and as mentors for'the participating
graduate students. The university expects that these arrangements will
result in more gffective edycation ofundergraduates and more responsible
preparation ofyoung[scholars forteac_hln_ﬂ careers. The university provides
?ﬁ/é gpacgtt%ﬁgfportlsassurance that itwill continue these practices after

Example:

A comm nltg/ college with a largely vocational cur_rlcgl?m has recently |
increased thé number of humapities courses re%un_e or the associate’s
degree._ Students are now required to take courses in history, liferature,
and philosophy and to write a series of critical papers. In addition, the

faculty has decided to revise the literature and philoSophy courses in grder
toconcentrate on Prlmary texts in their entirety and to redesign the history
course ann%equa Ig rigorous lines. The institution seeks supportto brln%

prominent Scholar$ to"the campus to work with faculty members on the
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design of these courses and to conduct summer workshaps on the major
%exts and ideas to be ﬁx lored in the cgurses. Released time and stlg)ends
ort‘nesum erworks oBsare requested to support the faculty members
Involved In the project.

Example:

A mediym-sized private university has a long-established and successful
world uwhzaﬂgn course required”of all freshimen. The course focuses on
maﬂorworks In historical sequence and requires frequent critical essays as
well as 3 I_on? research paper each term. The faculty has found that students
have difficulty prepar,mtg research papers, in part because they do not know
how to Ioca&ea,pﬂro riafe resources in the library, and even more because
they have difficl It;PanaI zing the material they find and incorporating it
Into their thmklng_abou particular texts or ideas. The university decides
to increase the credit hours for the world civilization course from three to
fourhours In the fall semester in order to integrate into the course substan-
tial instruction in the use of library resources, The Endowment is asked to
Prowde stlﬁgends for a summer workshop for the facuItZ members and
brary staft members participating in the revised course.

B. Promoting Excellence in a Field

Grants in this category are designed fo help individual departments and
rograms Wlﬁhln the hiimanities in their efforts to foster (I;reater depth in
Par icular fields otstudy. A departmentor program must first demonsrate
hat it has recently undértaken seriousand promising efforts to stren?then
tea_chm(I] in its discipline or field. Support may then be requested Tor any
activity that promises to enlarge the |mpactof?rev|ousefforts: to encourage
faculty members to become more conversant with the texts, scholarship,

and methodologies of their fields; to make coyrses more rlgoro,us and

programs or majors more coherent; to increase the teaching effectivengss |

of tacult alld ?raduate students; and to facilitate faculty” participation in

professional activities. o o
Normally the Endowment’s contribution for a proposal in this categgry

will not exceed 70 percent of total project costs. Athc nts are encourag

to consider seeking Treasury matching support for part of their projects.

Example:

Aliberal arts ,colleqe whose faculty have heaVY teaching loads had experi-
enced a decline of student intergst in the ?udﬁ of literature. Reductions
In the size of the English department faculty had forced many faculty
members to teach outside their own areas of expertise. Attempting 0
generate more student interest, the department had begun to emphasize
ontemporary literature and _srﬁ)eclal topics In Its courses, but this practice
had led to an even greater declin in the number of students enrollingin
advanced-level codrses. Afs a result, the English ffl,CU"y rewsT(d thé major,
focusing on a sequence of courses on Important literary. works of the |
medieval, Renaissance, Enllﬂ(htenmen,t, and Romantic periods, %tudenti in
these courses now read works In their entlre,tg and write a substantia
number of critical papers. In addition to satisfying requirements for the
major, these courses can he taken to satisfy general education requirements
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in the_ humanities. Faculty mempers have used sabbatical leaves and sum-
meys in thg East three earf to increase their knowledge of the E)rlmar
and secondary materials related to the new offerings. The results appéar
to be successtil: Engllsh majors have hecome demons rablg better prepared,
a greater number 0f students are choosing to major in English, .course
requirements havebecomemorestrln%ent, aculty members have improved
their teaching, and enrollments have i crefsed.T edePartmentnowasks
for agrant toestablish a stronger sabbatica proq,ram for departmentmem-
bers and to sponsor a series of lectures by distinquished speakers. The
proposal includes a description of the indtitution’s plan to"continue these
activities beyond the grant period.

IExampleid. ced public university where t | e

n a medium-sized public university where the prevailing emphasis has
been on vocationgl Prammg, the ar?/h|s_tor¥ depgrt_ment ﬁas bgen_able t0
develop ademanding and successtul major ré)m which severalarthlstory
ﬂra uates go on eagn'year to outstanding graduate programs. T he faculty
as now outlined for itself three new oals; to connect itself to the larger
scholarly world, to present the excellence of|t5ﬁrogram to the restofthe
Institytion, and to maintain and strengthen the quality of the progdra_m.
The department receives Engowmentsupport to help create an advisory
board of _dIS'[In(iUIS,hed art historians who evaluate library holdings and
slides, review syllabi of existing courses, read selected student papers from
all courses é)r vide written critiques of senjor seminar Pa rs, and act as
an external xa,mlmn,?commlttee,for,thesenlorexamlnato . The Institu-
tion has committed itself to continuing the program after the period of
Endowment funding.

Example:

A large university wishes to expand and strengthen the study of foreign
Iﬁngua}ﬁes,and literature for its students. To thisend, ithas completed all
the:agministrative steps necessary to institute a two-year foreign Ian?ua e
requirement for all undergraduates. It has also allocated resotrces foy the
a? ition of several tenuré-track positions as the new requirement is im-
plemented over the next three years. During the same period, the university
Initiates an extensive P_rogram of faculty and curricular development that
Involves the revision otintroductory and intermediate Iané;uag%(e courggs In
French, German, Spanish, Russian, Japanese, Latin, and Greek. In addition,
Ehe upper-level |an?ua e curricujum is revised to build on the improved
ower-division requirements. Endowment funds are used to support. a
Portlon ofthe costs of faculty development, released time for the coordina-
jon and evaluation ofthe néw courses, and mogdest consultant help for the
development and evaluation of the new curriculum as a whole.

C. Fostering Coherence Throughout an Institution

Grants in this cate OW are designed to further the W?rk of institutions that
have made a commitment to stren[qthe_nln% the fields of the humanities
and tosecuring for them acentral place in u d,er?,raduat,e education, These
grants are inténded both for liberal arts institutions with humanities cur-
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ricula that account for a large part of the students’ course work and for
units of multlpurpose nstitdtions in which humanities currli(ula, because
they account for a small portion of the students’ course work, are the
anary means of introducing both the substance of the humanities and
el oDl T SUomOK s cafeqory mustaleady have
instjtutl Ing. for su in this cat s} ]
developed, with thE%Xrtlglpatlon %?semor adm |n|stgrat|}</e offlcgals,,agpm-
Prehenswe plan for humanities education. Applicants should firstindicate
he steps their institution has taken to strengthen its undergraduate pro-
grams In the humamHes. For example, an institution might'cite its recent
ftorts to encourage the study ot histary, literature, and foreign languages;
o Insist on aqreater amountofexpository writing by all students; ana {0’
I%Soudresctﬂgfa?slhiimmanmes course syllabi are rigorous and are rooted in
! A pro#]osal s_hguld provide the intellectual rationale for the institution’s
requirements in_the humanities and explain how the proposed activities
would help the institution achieve its larger goals. A statistical profile of
the institution should be appended to the proposal, describing recent pat-
terns in enrollment, course offerings, and a?ult¥-student ratl_(l:)_s= here
appropriate, the proposal should also indicate faculty responsibilities within
the institution’sgeneral education program, for both humanities and non-
humanities. disciplines. , ,

The Institution’s commitment should be reflected in substantial cost-
sharing; only in exceﬁtlonal cases will the Endowment’scontribytion exceed
50 percent. ‘Applicants are usually expected to seek support for part of
their projects throu?h_ Treasury matching funds. _ -

An institution applying foraﬁrantthrough thlsPro%ram Isalso ellqlble
to apply for a concurrent NE ChaIIen%e Grant—that Is, a three-19-one
matchin grant—forﬂeurgoses related to s request, Challeng_T_Grantfunds
may support endowments, restoration or renovation of facilities, library
acquisitions, and further development of financial resources for humanities
Erograms. (See the quidelnes for the Challenge Grants Program for more
pemflcmformatlongAnmstltutlon W|sh|n?t submitasin IeaEpllcatlon
for both types of grants should understand that support forthe Challenge
Grané portion of the pro?osal IS contingent upon su%),o,rt,flrst bemg
awarded for the portion of the proposal directed to the Division of EduCa-
tion Programs. An Institution interested in considering ajomt_#ro osal
should discuss |t? Plans with the staffs of both programs well in advance
of submitting a tormal application.

Example:

Aﬁrlvate university with a re%utatlon for excellgnce in itsengineering and.
ot erProfessmnaIpro rams has made acommitment to bring its hynianities
departments to the same level ofexcellence. To accomplish this goal, it has
Instituted a foreign Ianﬁuage requirementthrough the intermediate level;
created a new major 1n_comparative literafure ana foreign languages;
developed a seriesofwriting-intensive, discipline-hased fréshman seminars
to be taught by experienced faculty members; and put into place a general
education program that includes a sequence of core courses. Endowment
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funds are used to support semester visits by outstanding scholars in the
humanities who teach classes in the new ma)gorand In the core curriculum,
conductfacultr workshops that focus on texts to betaugfhtlnthese areas,
and serve on the core curriculum committee. Grant Tunds, also proyide
Initial support for new tenure-track positions in ancient history and
philosophy.
Example: . o .
A large, urban community college district has introduced for all students
a subStantial general education [e%uwement In the history of ideas. Class
sizg In this sequence of courses is small in order to permit more frequent
Writing assignments about major works In the humanities. The program
also reqtuwes additions to the college’s IlbrarY. The Endowment provides
support for summer stipends to allow the tacult ,teachmgth_ecore COUrses
to undertake mdepen ent or group study projects in_Conjunction with
senior scholars at the state university. An accompanying haIIen(\;_e Grant
award enables the college to establish an endowment to support continued
faculty development, librar ac(ﬂumtlons, hiring of additional humanities
faculty, and renovation ot a buil n%.Th_rought IS comprehensive process
of program planning and long-raige financial development, the district
believes it can assuré itself both of increased enrollments and of a large
budget in support of the new program.
Example: : :
Asmall liberal ?rt coIIe%e has deveIoP?d a n?w setofgraduation require-,
ments that includes a required, year-long freshman’ seminar emphasizing
a selected number of major literary texts, and a two-semester Western
civilization sequence for sophomores. The college also hopes to develop
and require_a senior seminar m_FhlIosophy, but at present it relies on
adgunct professors_for mam( ot its offerln%s In that discipline. Althouqh
the college’scommitment to the new graduation requirements |sstron?,|
has no formal sabbatical program to permitthe necessary faculty develop
ment. The Endowment provides initial, partial support for a sabbatical
Progr?m and also foratenure:tra%k Posmon In philosophy, bth_o_fwhlch
he college has agreed to sustain arter the fung %per,l d.’In aadition, the
Endownient supports a series of consulting visits oy distinguished scholars
\lg\g}og?ggdgtc,g r\]Norkshops for faculty who'teach the courSes now required
uation.

D. Planning Grants

I\/I,odestsupportforplannmqlsavallable in each of the thr ecategorlesof
this program, Planning grants may be requested to cover the costS of con-
sultantsor other expensgs relatedto the early stages of projects. Planning
grants may not be used to support the writing of Proposals for further

ndowm,ent,support;rﬁ)lannm grants are interided to support projects that
have Intrinsic value Independent of any subsequent requests for fupding.
AProposaI for acplannan grant must be submitted within one of the
categaries ofthe Central DisCiplines Program ataregFIarPostmarkdead-
line.”The same criteria for review apply toPropo_s s for planning grants
as to those for other grants within the Central Disciplines Program.
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Criteriafor Review opré)Iications (inallthree categories ofthe Central
Disciplines in Undergraduate Education Program)

(1) Is the proposal conceptually sound?

(2) Inwhatwa wﬂlthe_P_rOJectIead students to studymgnlflcantp[lmary
texts in thé humanities, learn to analyze those’texts, and write more
effective critical papers? Will the project [ead to a greater number of
experienced faculty teaching introductory courses?

(3) Isthe projectdirector afaculty member oy administrator whose exper-
tise is'in one of the fields of'the humanities?

(4) How precisely does the proposal define the purpose of the facylt

developmentactivities (such as released time, summer stipends, sabbat-

ical leaves, or travel to Frofessmn,al meetings) for which jtseeks sup-
Port? In what wa,)(sdo hese activifies fall oUtside the realm of normal
aculty and institutional responsibilities? .

(5) How cost-effective is the project? Is the budget appropriate for the
scope of the pr\%?sed activities? How persuasive isthe evidence that
th%n))stltutlon Il sustain the proposed program after the NEH grant
ends’

(6) How will the results of the project be evaluated? What use will be
made of the results of the evaluation?

(7) What steps isthe institution ordepartmenttaklng to insure that sub-.
stantial attention is given to written and oral expression in all of its
courses? Will the institution require teachers to read and comment
extensively on students’ written work?

(8) How has the institution already improved the quality and significance
ofthe material theilt Its students are expected to'stu g? | fthe p,r(%)osal
Isfor course development, what kind ofevidence dogs it provide—such
as s%/IIabl_or tentative reading lists—that the new project will result in
further improvements?

) Doef the proansaI provide Fwdence—such as rer?orts from a cur-
riculum committee, votes of the fac_ult?/_go_vernl g body, or accounts
of administrative actions—that the institition has"developed a cohe-
rentand feasible plan o strengthen instruction in the humanities? If

?glpro riate, has thfe Institution outlined the further steps n$cessary

! %pBrovafbythe aculty, the state legislature, or the board ot trus-

Bes’

10) How has the institution addressed such frequently encountered prob-

) ems as t#e rese_nt-mmgednes%,_narrow%ocatlgnaqlsm,an(?qumted

cultural per Feptlve of many of its students? In what ways will the
project enable it to do s0?

(11) Doesthe institution ?ave asystem f(ir rewardlng excellence |gteach|ng?
How IS teaching effectiveniess reflected In ﬁ omotion and tenure
Follcles,and In committee assignments? Whnat financial support does

he Institution provide for facllty development?

(12) Do the institytion’s grading practices demonstrate a commitment to
high standards?
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[I. Humanities Instruction in Elementary
and Secondary Schools

This r%%r%m surw),orts projects designed to mcrgas? the effectlvenﬁf with
which the humanities are taught in-our nation’s elementary, middle, and
secondary schools. The purpose ofthe program is to strengtfien instruction
rincipal Y through teacher trf\mmg and ‘n-service activities in the dI?CI-
lines ot the humanities. Applicants may be individual schools, schoo
systems, colleges, universities, museums, libraries, or collaborative groups
regresen_tlng ifferent institutions. A %roppsal ISTX ected to d%m onstrate
a commitmént to increasing the teachers’ knowledge In the fields of the
humanities and to strengthening the intellectual capabilities that effective
study of the humanities imparts.

A. Institutes for Teachers and Administrators

Institutes for teachers and administrators are intended to provide intensive
residential stud% and appropriate follow-up activities for groups of
humanities teachers, administrators, or combinations of the wo. Generally
the size ofan institute does not exceed 45 participants. Institutes focus on
|m[porﬁ1,nttexts and ideas in the humanities and on the most effectjve W?XS
offeac mqthem:They provide arigorous four-week program of igh-lével
Intellectual activity that includes exp,osnor%/ writing and study of primary
sources as well asexposure to s,ui),erlor scholarship. The subject of an
Institute should relate to the disciplines and topics that are mostcommonly
taught in the schools. Most Institutes are conducted by colleges and univej-
SILIES, Hut Iar%e school systems are also eligible to apﬁh{. The'leadership of
an institute s ouldbfe m,thehan%s %freco?mze,d schalarsin the field and

of master teachers familiar wit te_sett_n(_i_s In which partjcipants work.
Both the schools rePresented and the institution hosting the institute should
agree to,|mP,Iemen the plans developed hy the teachers during the institute.
An application to conduct an Institute should describe In détail the plan
for selectlngr%artlmpants, the intellectual context and content ofthe progect,

anhd tf|1e degree to which the subject is integral to the curriculum n the

schools. ~ = L ,

Sc%ools in which partlmpatlng teachers are employed are required to
X

endorse the projectand are also ﬁected to contributé to the costs of the
Institute er%; for one institute sc Qols,ma¥ be exRected, to make a $200
contribution to the sponsoring Institution tor each participating teacher).
Th Endo_vvmentsshar? ofthetotal c,cistswnlnotbemorg than 8 Be_rcen_t,
an _onlr In exceptional Instances will the Endowment’s contribution In
outrightfunds exceed $150,000 for a year'sactivities. Stipends and travel
expenses for art|C|Pants, and other costs of condu,ctln,(l; the Institute, are
ellglbleforsu, port. Institutions applying to conduct institutes are encour-
agéd to consider seeking Treasury matching support for part of their

projects,

Example:
In an effort to reinvigorate the teaching of Spanish in the schools, university
scholars and master teachers from aredhigh'schools conduct a four-week
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summer institute for thirty teachers of Spanish from a five-state area, The
Institute includes history fectures and small-group literature discussions to
be conducted in Spanish. The parficipants write a pumber of short essays

In Spanish. Native speakers assocjated with the university work cIo_seIYwnh
the participants on their pronunciation and writing. The institute includes
discussion of ways to improve instruction in Spanish Ianguage, [iterature,
and history in the schools. During the academic year following the institute,
the institute’s leaders visit each participant’s classes at least'three times.

Example:

English teachers and their Prmqp,als approach ascholar of British literature
atanear_brumversﬂyabou thelrmterestlnobtalnlngstronﬂerpreparatlon
in that field of study. In response, the scholar, along with colleagues from
the English department, agrees to conducta summer institute and follow-up
activities. The Institute consists ?fa general svrvey of‘,‘Ma{or Texts of the
British Tradition.” In the school year that follows'the institute, the partici-
pants meet with the institute leaders to review the participants ?rogres_s n
Integrating into their classes the texts and ideas studied during the nstitute.

Example:

Twent%-flve_hlgh school principals from a five-state area spend three weeks
on a untiversity campus exploring issues involving the indjvidual and society.
Under the guidance of university faculty and master teachers, the pr_lnméjas
reﬁd texts b au,thor?]rangm from Platoand Aristotle to Machiavelli an

Jonn Stuart Mill. They attend lectures, ﬁ)artlmpate In discussion groups
anout the texts they have read, and formulate plans to |mﬁrove the teaching
of these and other humanities texts in their schools. These plans are re-
viewed by university faculty and are then revised in_subsequent meetings
afierthe arﬂmﬁ]ants have returned to their home Institutjons, Durlng the
following year, the principals meet with their humanities taculty to discuss
W&YS,IO mcorporate,theserﬁlans into the currlcFIum. Aspartof the follow-up
activities, the. principals meet at the National Association of Secondary.
School Principals’ convention to conduct a workshop entitled “Improving
theQuahtwaumamtlesInstg,uctlonln the Schools: Teachers and Admin-
nistrators ‘Working Together.

Example:

With the advice of area s%hool districts, several histor ?rofessors fr?,m a
state university establish a four-week symmer institute on heroleofﬁo itjcal
Partles In American history. The institute focuses on the relationship be-
ween_major events and sSues in American_ history and the development
of political parties. The thlrt¥ high school social studies teachers attendlng
the mstltite read importan gprlma,r s%ur?es angd se,condar?/ WOrks, an
write weekly discussion papers. During the following six months, the insti-
tute’s professors and master teachers visit the classrooms of participants.

Criteria for Review of Applications
(1) Is the application conceptually sound?
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(2) Is the focus of the project_c_learéy on history, literature, foreign lan-
guages, or another humanities discipline?

(3) To what degree is the subject to be studied during the instityte an
{nte%[)al parfofthe curricufum in the schools in which the participants
each’

(4) How rilgorous is the academic program? How wel| planned is the
schedule of activities? How comprehensive is the bibliography?

5) Towhatextent have teachers and principals been involved in plannin
()thevilnsttltute? Prineip P J

(6) Do theg)roposed leaders of the institute demonstrate expertise in the
subéﬁct. Do tne master teachers have a record of effectiveness in
teaching the humanities?

(7) How well do the plans for selecting participants serve the purpose of
the institute?
(8) How effectively will the proposed activities contribute to the partici-
(9) How demanding are the actjvities required of the participants follow-
)

pants’ knowledge of the subject and their ability to teach it?
Ing their return”to their schools?

(10) Is the pro_Posed evaluation plan for the institute appropriate? What
use does it make of experts in the humanities disciplines? How will
the results of the evaluation be used?

(11) Is there evidence that the participants’ institutions will contribute to
the costs of the project?

12) Are the project’sactivities accurately reflected inits proposed budget?
(1 How coEt-e*fectlve IS the prolect?y Prop !

B. Collaborative Projects

This grant category isdesigned to help schools and school systems establish
relationships with nelghbor_mg colleges or universities that will lead to
improvements in_the teaching of the humanities at the elementary and
secondary levels, The Endqwment sgremlse Isthat inter-institutiondl collab-
oration ismore difficult to Initiate than to sustam;supportfrom the NEH

IS \hus Predlcated on & commitment by the institutjons to continue the |
collaboration after Endowment fundirig ends. During the course of their
collaboration, schools and colleges are expected to develop activities that
will co_ntrlb_ﬁl_te to the partlmpnants knowled_g_e ofthe ?ub{ects they teach and
to their abi |t3/ to teach them. Some activities should focus on expository
writing and on the st_ud?/ 0T primary sources.

A collaborative prokec mag involve schools, schogl systems, colleges, and
univ r5|t_|%s (and per aﬁs libraries, museums, and %her cultyral”imstitu-
tions) within ageoqrap Ical region compact enough to permit frequent
Interaction amon? he arUmpaan. Collaborative pro#ects norm,all%/ oc_fur
over a period of three years. Endowment support for such projects will
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not normally exceed $300,000 in outright funds. AdditionaI_SUé)port may
be soughtthrough Treasur matchm%funds,butmnoeventwnl ngow-
ment undlnge ceed 60 percent ofthe total project costs. One of the
Institutions 1nvolved n the project should be designated as the applicant
organization with responsibility for administeringthe project.

Example:
SchoFars from a public unjversity and teachers, principals, and the superin-
tendent from a large nplghborlng f,chool district develop a&olnt pro,ﬂ{am
to Improve the schools” sécondary literature and history codrses. With
funding from the school system,the university, a community foundation,
and the' Endowment, history and English faculty from the university work
with high school teachers to desnI;n athree-year prog]ect forall history and
literature teachers in the school system. During the summers, tedchers
attend an |n?]t|tute on the reform |mRuIse In American somew and com-
plementary themes in American fiction from the nineteenth c_e_turYtothe
present. The format Incorporates practice in expository writing tor the
participants. During the school year, the teachers and scholars meet twice
amonth to pursue indjvidual stidy topics, and members ofthe university
faculty give quest lectures as a re?u ar part of the schools’ classroom “ac-
tivitieS. The Tnstitute’s subject matter is'incorporated into the required
courses In American history and literature. The results, of the progect are
dlsstemlnated throughout,t e state hy means of pr fﬁssmnal*o,urn Is and
conferences. Atthe Same time, the scfiool districtand the university commit
themseltvesdto continue the program for at least three years aftér NEH
support ends.

Example:
Teacﬂers and administrators from a large school districtand aconsortium
ofc_olleqes and universities in the reglon plan and conduct a three-year
Pro_{]e,ct 0 ;t)rodee high gchool literafure and socia stu%les teachers with
rai mq_m hehlstor}/an culture ofthe ancientworld. T _egrorjectfocuses
on the literature, art, and intellectual history of the period from Homer
to Augustine. The program includes expository writing and the_st_udY of
signiticantdocuments. The school district’s Latir teachers also parti¢ipate
and study selected ljterature in Latin. The 100 participants (teams of four
from twénty-five selﬁcted schools) e,ngeage in an intensive summer instityte.
A lecture series each summer Is ?IV n°by two claﬁsms scholars from the
consortium and a curator of ancient art'at a local museum. During the
school Zear, this lecture series is modified and presented to the stddents
of the School district. In additjon, the participants incorporate their_new
knowledge into expanded curriculum segments on the ancientworld. The
new segments are disseminated in the twenty-five schools through staff
deveIoPm,ent programs led by the institute’s participants, The school district
atqrgesto Increase the amountofinstruction in Latin available to the district’s
students.
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Criteria for Review of Applications
(1) Is the application conceptually sound?

(2) Is the focus of the pro'ect_c_lear!jy on history, literature, foreign lan-
guages, or another humanities discipline?

(3) How well does the project contribute to the basic academic ri?or of
the reqular curriculum, in contrast to being an adgitional option
within; or an “enrichment” of, the regular curriculum?

(4) How deeply are classroom teachers and school leaders involved in the
developmént and implementation of the proposed project?

5) How effectivegl will the proposed activities contribute to the partici-
pants”knowledge of the subject and their ability to teach it?

(

(6) How will the follow-up activities sustain intellectual and pedagogical
exchange among college and school personnel?

(

7) What evidence does the application qive that the new relationships
?S}]v(\j/?gg ng1 ggls and colleges are likely to continue after the project

8) How well do the plans for selecting participants serve the purposes
()ofthe project? P /P P A

(9) Does the proposal provide an adequate dissemination plan?

(10) Isthere evidence that inferested parties, such as foundations, corpora-
BPOr}se,Cetle participating institutions, will contribute to the costs ofthe

(11) Are the Pro'ect,acti,vities in consonance with the proposed budget?
How cost-effective Is the project?

(12) Ho wi#l hhe succiess ?fthe r?d'ec,t be determined? What use will be
made of the results of the evaluation?

C. Planning Grants

QOccasiopally, planning %rants will be awarded for the early stages of work
in developing collabordtive projects. Funds in modest amounts may be
requested to“support planning meetings, consultant services, and other
activities. Funds may not be requested for the development ofsubsequent
gr?nt proposals; pldnning grants sugﬁortonly actjvities that have intrinsic
value independent of any subsequent requests for Endowment support.

D. Independent Study in the Humanities

The Endowment has awarded a grant to the Council for Basic Education
tosup[)ortaprogram ofsummer féllowships for high school teachers with

at least five years ofteaching experience. The inten%fthis program isto
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provide an opportunity for teacherg to improve their knowledge of the
subjects they ‘teach. Fellowships of $3,000 are available for experienced
teachers who |sh to spend two months of independent study in one of
thedtsmpltnes fth humanities. For information about this program, write
0

Inde pendent Studg in the Humanities

Cun0| for Basic Education

725 15th Street,

Washington, DC 20005
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11, Exemplary Projects in Undergraduate
and radhat éducatton J

This program supports colle t%es universities, cultural institutions, and
Frofessmnal organtzatlons in thelr efforts fo strengthen the knowledPe and
hustheteachtn of acul%lnt ehumantttes Protectspro osed for funding
In th eExemp ar?/Pro ectsProgram must build upon the bestof scholarship
andteac I|n gin hehumantttes and mustbeofddengonstrablevtaluedelthter
|nan ofthémselyes or asmodels in undergraduate or graduate educatl
support 1s avaﬁa%?e under three Broad n%admgs |ns(t]|tutes consortla?
FrOJects and other initiatives.. These categories are not intended to be
houdht of as mutually exclusive; they aré designed to foster a range of
activities that includes but isby no means limited fo institutes, conferences,
and workshops. Among othef things, the¥ aredemdned to encourage institu-
tions or organjzations In collabortive efforts that promise to bring about
ﬁ'&’d'afhtat%tsa”d broadly applicable improvements in the teaching of the

A. Institutes for College and University Teachers

Instttutes for coIIegr eand untversny teachers are designed to bring faculty
members togethertor several weeks ofintensive stud onasub{ec central
tothehumanlttes By prowdtnqano Portunttgl for tacul thosud under
recognized. scholars and to coflaborate with colleagues from other institu-
tions, such institutes encourage them to approach their teaching with fresh
DErSpectives, New resources, and aworktn% knowledge of the most signifi-
cant scholarship on an important topic 1n the humanities.

Institutes may be proPosed by colleges, universities, or ﬁrofessmnal
associations, They should be conducted at mstt&uttdns with libraries and1
other facilities adequate for advanced work and collegial exchange in t
subject under study. The institute’s staff should be, composed ofscholars
wh? are note(d for b?th their research and thetrdteacht g he Instructional
staeftmlg%ltbeerrawn rom several institutions and may bé supplemented by
uest lecturers
! Instt utes are usually held in the summer for peri dg of fog Ao eight
wees ut they ma¥)al 0 be conducted for more extended periods urtng
the academic ear articipants are expected to be fuII ttmefacult%/mem ers
at universities and two- or four-year golle es, and their |nst|tu lons are
usually expected to contribute $200 to $300toward the costoftheir partici-
pation, the exactsum depending on the length ot the institute. Parttcnﬁants
recelve stipends that vary according to thé length of the |nst|tute
number of participants In a given institute |sdeterm|ned yt esponsonng
Institution, but it normally does not exceed thirty. One% es popsoring
;)%Srtt”cuggn]tss responsibilities isto devise an appropriate method orselecttng

icl

Example:

Because of the signific

H ance of the Divine Comedy for study of the culture
and literature ofthe Midd

of
gesand the Renaissance, a group ofl eadlng
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Dante scholars from five universities collaborate to offer a six-week instjtute
on this fourteenth-century masterwork. The institute comprises two related
activities: morning sessions in which the Divine Comegy 1 studied in Jts
entirety, and afternoon lectures that focus on aspects of the classical and
medieval background, with special attention to the theory of language. The
Instifute isintended for thirty unde[]gradua,te teachers who are fjot Dante
spemallstg and whose teachirig would'benefit from intensive study of Dante’s
work and of the best recentscholarship In the field.

Example:

Several scholars whose work has shed new |Iﬁh'[ on Afro-American religious
history offer an institute that will enable those who teach rellglon and
religious history to stud){ new approaches tchesub,ect.The_for faculty
ar |?| ants who c%mp ete the Institute will be able to revise their courses
0 retlect recent scholarship.

Example:
A coﬁeg}e offers a four-week summer institute on American federalism
from 1781 to 1860, The institute Is directed primarily toward ﬁ,rofes,sors
responsible for teaching prospective social studies teachiers. The thirty-five
gartlmpants read and discuss the prlncmal documents and the most signifi-
ant contem]porar commentaries from the_Federalist Papers to de
Toqueville, They also hear lectures from eminentscholars. At the concly-
sion ofthe Institute, the professars discuss the importance gfurglnq social
studies teachers to include such reading in their schools’ curficula.

B. Consortial Projects

A;t)gli_cations_in this category may propose worksh_opsrand other forms of
inter-institutional collaboration td enhance the quality of humanities teach-
Ing on more than one campus. Such projects should focus on issues, of

substance in_the disciplines and should éxamine how the most significant

s_cholarshlﬁ in a %wen field ipforms under%raduate and graduate instruc-

tion, Because consortia typically are more successtul as devices tor increasing

services than for reducing costs, the Endowment especially welcomes pro-

Posals for consortial pro H,ects that do é)r_om Ise greater cost-effectiveness than
he_Bartlmgatmrq Institutions could achieve on’their own. The normal aegll-

cation procedure Is for one institution to be de3||gnated as the prospectl

grante% and to administer the grant on behalfof all the members of the
onsortium.

Example:

A museum possesses an extraordinary collection of nineteenth-century
French art. In ath-gart prorllect, the museum first organizes acopference
ang wo_rk_shoﬁ Tor faculty'In histary, art history, and French at colleges and
universities In its vicinity. Then, in'the second phase, faculty capitalize on
the museum’s collections to enhance their teaching of those courses that
deal with nineteenth-century France and its art.

Example: . -
Noting the gap between recent research in the history ofearly Christianity
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and the content of the standard course on the subject, facylty at a small
private college decide to introduce students to the fruits of current
archaeological and art historical scholarship, They invite several scholars
from other institutions in their region to collaborate. They produce a model
syllabus, teach the exemplary course, and share the results oftheir experi-
ence with colleagues around the country through newsletters and presen-
tations at professional meetings.

Example:

A reglonal f,onsortlum of nine P,ubllc ang Erlvate universities recognlzes
that Some of its members have thriving undergraduate ?_rogramsmcassms
while others_have programs that are"declining In quality and enrollment.
The consortium organizes asummer conference in which'faculty members
from the nine institutions compare %e_rspectlves on the teaching of the
classics. During the foIIo_wmg_ academic year, these faculty members hold
monthlx seminars in which distinguished scholars advise them on ways to
strengthen the content of courses and revise the classics major atthe institu-
tions Whose programs have experienced decline.

C. Other Initiatives

Under this heading, the Endowment Supports a variety of activities that
promise to increase the effectiveness with which the humanities are taught
In.a_large number of institutions, Among the kinds of projects that are
ellglble for su_ginort fa_re the collaborative d?velo ment of model courses
and the organizing of inter-nstitutional faculty development programs in
the humanities. Applicants must demonstrate that avajlable personnel and
Institutional resources are appropriate to the goals of the progosedr%)rOJect
and that the project has strong potential for extension to abroad range of
Institutional set{mPs. : : ,

In exceptional circumstances, the Endowment will provide partial suPport
for the development ofteachln% materials. Such materials must reflect the
h!ghgst stand rds_of recent scholarship and must address a widely recog-
nized need. The Endowment will not suRport the writing or revision 0
texthooks, the preparation of materials that would substitute for more
challenging readln? or analytical work, or the creation of materials that
have the potential for commercial production and distribution.

Example:

Atagraduate institution that historically has been extremely successful at
training young scholars for careers in“undergraduate teaching, English
facultyare concerned that their present %r?( uate stud$nta aré fre%uently
handicapped, when they enter the job market, bg/ Insutficient teachin
experience. The institution therefore arranges an éxchange program wi
aconsortium of small colleges. Under this program, each graduate student
teaches for a earund_erthetutelage ofasenior faculty mémber atone of
thecoIIe?es. eanwhile, reqular faculty members from the colleges spend
ayear atthe graduate instittion doingresearch, teaching one course, and
participating in a post-doctoral seminar with the graduate faculty.

21



Example:

In ap effort to attract m%re hlr%hla/_quallfled students to secondary school
teaching and to improve the humanities content ofteacher educatio pro-
?rams, auniversity’shonors program and college ofeducatlonrlom forces

0 develop a special sequence of courses In history and English, These
EBVtruSreeic’letnﬂ gnq%§|ze the critical reading of classical works and examine major

Example:

Ahistorically bIack_coIIe]ge inarural areaisconcerned about its students’
lack ofunderstanding ofother cultures and has found gacka ed materials
on intercultural education to be ineffective. The college now Delieves that
acomparative literature program based on American; French, and Carib-
bean literatures will providé a more systematic and rigorous approach to
the task of educating students about other cultures. The college requests
a grant fo engage consultants to helg design the program, which may be
adaptable to other hlstorlcall¥ black ¢ Ikeges, and to'support faculty travel

to two established centers ot Francophone studies.

Example:

A consortium of colleges agrees to share in the cost of creating a single
Chinese language and”cultire Frogram for students at all the Colleges.
While the institutions are ready fo support an onc}:omg_?rogram, they Seek
Endowmentsu%ort forseeglal activities connected with starting thé proj-
ect. The Endowment provi

the Chinese holdings in the consortium’s libraries and assists in the purcChase
?f b?oks to fill ga%s in th_ese_holdlnﬁ]s. In order to provide students and
aculty at the member institutions with an introduction to the new program,
fug ort 15 also provided for a series of lectures and exhibits on” Chinese
Iterature and history.

Criteria for Review of Applications (in all three categories of the
Exemplary Projects in Undergraduate and Graduate Education Program)

1) In what respects is the project intellectually and educationall
g mgmﬂcant?p Pro) Y y

o e
IVIfies | u
the%egt s%ho?ar&np In the ieﬁ? ) d

3) How convincingly does the proposal justify the content and method
()Elseekstoava (,ye? Proposal Justity

How cost-effective will the project be?

@)

(5) Whatare the qualifications and experience of the staffin relation to
the project’s goals?

(6) How Persuaswely is the case made for the proposed activities in con-
trast to other possibilities? For example, is an institute called for, or
does the subaect lend itself more appropriately to the publication of
a course guide?
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es for the creation of a common catalogue of

(7) What have been the results of evaluations of preparatory work,
whether or not supported by NEH?

(

(

)
8) How thoroughly has the project been planned?
9)

)

How attractive are the prodposed activities likely to be to those for
whom they were designed?

(10) How will the results of the project_be,agpairent in other institutions?

Does the appllcant_Provide a convincing plan to share the results of
the proposed activities with other appropriate institutions and
organizations?

(11) If teachinglmaterials are involvedbis,there little or ng ?otential for

commercial production and distribution of the materials? Why?

(12) How will the effects ofthe groject be evaluated? How will the results
of the evaluation be used
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IV. Humanities Programs for
Nontraditional Learners

Designed for institutions interested in making humanities edycation more
accessible to nontraditional learners, this program Is intended to help
collf es, Jibrarjes, museums, and other cultural InStItU'[I(?nS Improve the
uality of the nstruction they provide. Projects that engeavor to increase
the H%_Of ofinstruction or to lower the unjt costs of instruction are especially
attraclive, [Par_tlcular y when they promise to offer lasting benefits to the
parUuFatl g Institutions.
. Applicants may re%uest asmuch as $150,000 from the Endowment, but
in no case will the Endowment’scontribution exceed 75 percent ofthe total
proaectcosts. Priority will normallg/ be given to programs of instruction for
credit. A grantmay cover the costs of consultants, workshops, course mate-
rlals,gl jo%r?phles,,and, other teachln,?, ma}erlals, as well as released time
for aaditionial training In the humanities tor faculty members.

Example:

The contmumq education division Pf a gu,bh_c university branch campus
has a persistent but small demand for basic instruction’in Russian ang
Arabic. To strengthen its offerings in these subjects, the_division receives
support to conduct twg summer workshops: the firstto review and revise
the existing self-paced learning modules, fhe sgcond to Instruct faculty in
use of the new materials tor téaching adult and part-time students.

Example:
A Bl'c university in a western state in which low population densit
ﬁr cﬂudes the esta%llshmen_t of%ranch campuses VgeEePOPs a programyof

umanities courses to be delivered by a combination of selt-paced Iearnlng,
television coursewark, and teleconferences. Local libraries serve as the foCus
of operation. The Endowment supports released time for faculty members
to locate and select existing instructional materials and to develap additional
mat?nalsforthe,gro%ram. Endowment funds also provide amodestamount
for library acquisitions.

Example:

An educational television statign wan Tto meetmore ,closelry the academic
standards an reft]ulrem nts of the co eges,unl,versmes,a d school systems
with which the station deals. The station, receives Endowment support to
revise four of its televised couyses n Amerjcan and European history and

to develop additional materials to be used n conjunction'with the program.

Criteria for Review of Applications
1) Is the project intellectually substantial and thoroughly grounded in
! tPo | %ip oft%e hur}r/1anities? e

the scholars

(2) What evidence of experience and 8ri_or success in nontraditiopal
Programmlng does the applicant provide? Has the applicant reviewed
he experienCe of other'institutions in developing similar programs?
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(3) How convin,cin% Isthe evidence of need for these activities or materials
In acontl_n_umg ducation setting? How convincing are the claims that
the activities Or materials are suitable for nontraditional learners?

(4) Does the apglication %iemonstrate that the st_ren?thening of the
humanities content of the proposed project Is of more importance
than the technical innovation involved?

(5) To what extent does, the progosgl emphasize intellectyal rigor
as a proper expectation rather than tocusing only on broader
dissemination?

(6) If the_ape_lica,tion concentrates on education in the humanities in a
single institution, what guarantees does the applicant offer for continu-
Ingsupport of the proposed activities ater the grant ends?

7) Does the applicant provide persuasive evidence of cost-effectiveness
() In tf]e mogggfmstrfctlon chgsen for these nontraditional programs?

(8) How will the results of the project be evaluated?

25



V. Special Initiatives

A. Improving the Preparation of Teachers in the Humanities

Th% Endowment,sugports efforts 1o |mﬁrove the grep%ratl,on,of, teachers
ofthe humanities in elementary and secondary schools. This initiative goes
beyond the Endowment'sprograms for teachérs who are already estabfished
in their careers and seeks to Increase the effectiveness with which the,
humanities are taughtby beginning teachers. The injtiative isgrounded in
the Endowment’s Conviction that a,beglnnln? teacher should possess a
sound general education and a solid unders andl,n?_ of the major. 1deas,
texts, and issues that comprise the academic disciplines from which the
school curriculum isderived, It |saﬂ%ven that the teacher must be effective
In working with young people. But the teacher must also master the sub{ect
contentofadiscipling’ofthe humanities, as well as the pedagogiocal methods
necessary for imparting_knowledge and skills to students.

A wige range Of activities may e{)roposed. In order to he successful,
an applicant must demonstrate ‘that the proposed project will enable new
ang Prospec_tlve teachers both t?(dee%en tthr knowledge ofthe humanities
and oacciuwe knowledge and skills that will lead to more effective perfor-
mance in the classroom. here_aerro riate, an applicant should detail the
ways in which the_project will bring together humanities scholars, teacher
edicators, experienced schoolteachers, and school administrators in truly
collaborative and sustained activities. ,

Each application should document the support ofthe appropriate state
education agencY. Such documentation should address both' the goals of
the. project and the willingness of that agency to heIR attain thosé goals.
This means, among other things, that prosFectlve feachers who suc_cessfuIIP/
Eartlflpate In thegrOjectang who satisfy all of the institution’srequirements
hould be eliginle for certification. , ,

In this initiative, Endowment funds may support a varl_et?]/ ofcosts, ifthe
costs are part of an efficient, realistic plan requiring high standards of
Intellectual attainmentand professional performance. This ipitiative isnot
mtendedtoprowdebasworcomPensatorysupportforongomg rograms
Ehe%t ng?]y have heen adversely arfected by recent state and local budget

ISions.

Aﬁ)gllc_ants interested in this sPemaI initiative should contact the director

of the Division of Education Programs.

Example:
The Englls_h departmentofacollege arranges with six nearby school districts
to, work with outstandlng Iangnuage arts teachers from those districts and
with students at the coll %e who plan to become Iang%aqe arts teachers,
The purpase of the collaborative effort is to provide both students and
teachers with an _opportunl%y for detailed sfud _ofmakorwork_s ofEnglish
fmd American Ilferatur%. he plan calls for bimont Ig seminars on the
iterary works, followed by a two-week summer worksnop on the teaching
of expository writing. Education majors who intend to become lanqudge
arts teachers’participate in the projectactivities after they have compléted
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their practice teac_hln%, which now occurs an¥ear earlier than in the past.
The d_|str|ctsuger|nte dents and the state conimissioner all pIed(];e toexert
their intlugnce to assure that graduates of this program are given high
priority when teaching positions are filled.

Example:

F?ur small ﬁollegnesf]omed in a consortium had produced Iarr%;e numbers
ot new teachers nefore the state education department belga requiring
additional methods courses that the colleges were unable o offer. The
consortium now proposes to develop a model undergraduate curriculum
Inthe humanities as part ofanew program forthetralnlngEofeIementar
and secondary schopl teachers. Witfi support from the Endowment, the
tentative aggroval ofthe state educatign aepartment, and the cooperation
of many local school districts, the coIIe?es develop a rlqorous program in
the humanities based on the systematic study ofmagor texts and topics. At
the same time the colleges design new methods courses that concentrate
on the most effective ways of teachm? the humanities to elementary and
secondary school students. Project acivities also include a detailed assess-
ment?ft eentlrefr gram and |t3|mpactontheFarnmP_ants.AfterEndow-
ment undmgend , this undergraduate humanities curriculum will become
an important part of the consortium’s teacher training program.

Example:

A state university’s C,O||E%e ofeducation collaborates with the college ofarts
and sciences to revise the standard required course in the historical,
PhllosophlcaIL and sociocultural foundations of education. The new year-
org]gcoursewnlbedlwde Into ser%ment and offered bmoutstandmg ar?]
nd of Y,

and sciences faculty members from the departments of'history, philosop
an somology. The course will focus on the works ofwriters such as Plato,
Rousseau, and Dewey.

Examlplei. o | _—

i:acu t(}/ in the_ humanities and in education at three universities are chal-
enge

by their state hoards of education to dev_eIoP more rigorous, B.A.
andM.A ?urrlculalnthehumamtles foré)ros ective teachers, The univer-
sities are also asked to develop a better method of evaluating the prospective
teachers’preparation. After extensive consultation with anational teacher
education association, an educational testing service, the administrators of
several school systems, and the state certification agencies and higher-edu-
cation governing hoards, of the three sfates, the Univeysities a%ree on a
higherset of standards in.the humanities for graduating seniors. These
standards become the basis for the universities’ revision of their teacher
education curricula in the humanities and for an examination in the
humanities that each university administers to prospective teacher educa-
tion graduates, The resylts of this examinatiop are used both by the univer-
sities'to recognize promising prospective teachers and by many ot the school
systems to hire new teachers.
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B. Hiqh School Humanities Institutes at Historically Black
Colleges and Universities

In response to the president’sExecutive Order 12320 regarding historically
black colleges and universities, the Division of Education Programs has
developed a special High School Humanities Institutes Program. These
four-week summer institutes, helld on the campuses of historically blgck
Institutions, are designed toenabepromlsmghl h s¢hooljuniors to study
under the direction 0f scholarsand to explore topics in greater depth than
IS usuaIIY feasible_in the high school curricylum, _

UJ) to three Institutes for approximately thirty-five s_tudentseachwnlge
funded eac P/ear. The combination of coursés, seminars, and relate
activities 1s left to the applicant institutions, but a principal criterion for
evaluation willbe the extent to which the prpﬁosed pro[Ject Identifies able
high school juniors and provides them with an intelfectually demanding
and_rewardm% rogram. Students selected for the summer institutes will
receive a stipe of%zo_o per week and will be expected to live on campus
for the dyration ofthe institute. Additional information on the High School
Humanitigs Institutes Program can be obtained by contacting a staff
m%mber in the HumanitieS Instruction in Elemenitary and Secondary
Schools Program.

C. The Bicentennial of the Constitution

In anticipation ofthe 200th annjversary ofthe U.S. Constitution, the Divi-
sion of Education Programs invites proposals for rpgects,thatwould better
educate students at anP/ level about the philosophi aI,,Ilterari/, historical,
and political origins of the Constitution and the relation of the structure
of the Constitution to American political, social, and Intellectual life.
The djvision particularly welcomes r0ﬁosalsfrom cholars interested in
conducting imstitutes on the Constitution for seconaary school teachers.
These institutes should provide opportunities for teachers of history, civics,
American, civilization, and social studies to learn more about the history
and Frmmp_les_ofthe Constitution and the nature ofconstitutional govern-
ment. The'institutes may be heldeltherlnthesummerordurmgth school
year.and ma emﬁloy variety of formats. APpllcants IntereSted in this
Special Initiafive should contact a member of the staff of the gro ram for
Humanities Instruction, in Elementary and Secondayy Schools. Stholars
Interested in proposing institutes on the Constitution tor teachers ofunder-

ﬁ]radpuates and graduate students should contact a member of the staff of

ro,gram for Exemplary Projects in Undergraduate and Graduate

Education.
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VI.

Eligibility

Projects designed to stren_t‘;then teaching and learning in the humanities

and submitted by nonprofi
considered for ¥ants?

ﬂrgamza_tlons of institutions are eligible to be
rom the Division of Education Programs. Applicants

are encouraged to correspond with the Endowment staff early in their
Fhlgnmng. Aﬁgélcants should also bear in mind that eligibility doesS not insure

tana
The E%Iowment does not uEuaIIy provide supporPfor:

tion will be competitive in the review process.

Renovation or restoration costs, except in the Challenge Grants
Program;

Museum or Iibr_ar¥_ acquisitions, except for modest amounts in the
context of applications with other main purposes;

The preparation of textbooks or other teaching materials usually
supported by a commercial publisher;

Prog'ect%thatf cus on writin% skills deveIoRment, pedar%o%ical theory,
reséarch in educational methods, tests ahd measurements, cognifive
psychology, or remedial education;

Research undertaken in pursuit of an academic degree;
The purchase of computer equipment; or

The development of instructional computer software, unless such
materials are integral to a project with other main purposes.
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VII. Application Procedure

After reading these guidelines, a prospective applicant should draft a two-
orthree age descngtron of the Ero Ject for which the institution wishes to
seek support. This description should esent to the proPram orficer for
thecategor thatseemsmostap{aro priate. ftheprorlects ace within the
drvrsronscate?orres of support is_unclear, the applicant should send the
descrrptronto hedrrectoroftheDrvrsron ofEducatron Proprams who will
refer It to the appropriate roqram officer, So that staff members have
sufficient time t grvethepr jec thorou?hattentron , thiscorrespondence
should be nat |east two ort ree months prior to the formal application
ea line. r%) licants should not attempt to prepare a full proposal using
only the genera %urde ines provided. in this brochure.
non recer tort eshortdescrrPtron the Endowment staff will assess

thee r?hbrlrtryand comoetrtrvenes ofth gro jectand will contact the ap Ircant

? o osal. I heEro ectiseligiple theEndowmentstaffme
wil sendapp rcatron forms and rnstru tronsandwr encourage the app |cant
to su bmit a draft of the proposal for further informal comment, If the
ﬁg licant desires. Afterthrsaddrtronaloontactwrth the staff, the a pIrcant

uld prepare a formal application usrn(I] the aBpro priate forms.

RecerPtof he app|icatjon wrllbeacknow g Mostcardwrthrntwo
weeks after the a Ircatron eadline Apé) Icants Wwho do not recelve such
an acknowledgment should contact the Endowment as soon_as possible.
The review of formal applications requires approximately six months.
Applicants are notified by letter once a decision has been reached.
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VIII. The Review Process

Grants made by the Division of Education Programs are awarded competi-
tively through a peer review Brocess When an‘application isreceived, itis
assigned an {dentifying number and classified according to subject matter,
type of institution; and, other characterrstrcs that suggest the aporoprrate
review. Proposals that inclyd a ar e num erofdrsctPIrnesor hat entail
an unusually long grant perio % cost, anextreme eqree of special-
Ization, or jnstitutional rnterrelatro ships of an extraord rnary nature are
sentto sPecralrst evrewersoutsrdethe En owmentfortherrwrrtten comments.

Simultaneously, prodram officers assemble a panel Whose members are
familiar with the subjec f rr]/ges frnstrtutronf relo gsente d/t eaPLP
cations. AIthouqh nosrnge ofsevento twe ve Ividuals can be tully
representative, hedrvrsronspanelsrnthecourseo ayearhaveamember-
ship reflecting the varred nature of humanities teaching in the nation’s
schools and colleges. A new paneI IS constityted for each cycle of applica-
trons there are no standrng panels. Each panel ischaired by amemberof
the Endowment staff Endowment staff members partrcrpate In the
panel discussions. Panelists are asked to read a group of applications, pre-
pare written comments on them, and offer preliminary qualitative judg
ments several weeks before the panel convenes, These reviews and n]udg
ments are then discussed at the panel meeting and Iead to ndividual and
colleotrve recommendatrons req ardrnr%themerrtso t eproposedlo]roaects.
Pane rstssometrmeso erag vrce orr roving projects and forremedying
the defects of projects denied fundin

The reviewers’and panelists’recommendations are forwarded, together
with additional information comPrIed by the staff, dto the National Cotincll
on the Humanities, a board of twenty=six individuals appointed by the
president of the United States and charged by law to advise the chairman
of th Endowment about all a %Ircatrons he National Council holds a
two ay meetin ﬁ four times each year

y law, the chairman of the Endowment makes the final decision on

eac aprmrcatron drawrng on the advice of the reviewers, the panels, the
sta the counci
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IX. General Advice X. Application Postmark Deadlines

Reviewers ask three basic guie,stio,ns about all eligible a ﬂlications to the

tE,ndofwmtc?]nt: (1),D<%gs(t2h)e/§ ptlﬁatlon prese?tfast%undtiﬂ e ec}ual ,ustni!ﬁal-
lon for the project? (2) Are the means set forth in the application like icati ificati
il ¢ e meanspr%- Program éggtlrlﬁaarlo[r)]eadline gg%leflcatlon

to be successtul'in meeting the project’s purpose? (53) Ar _
sented Inacoherent mannér? Reviewers and [ﬁanellst dislikejargon, cliches,

edantry, and general sloppiness of prose. Tjtles ofpro?osals should be

Brlef, descrlptlve,andsugqestlveofth humanitjes contentof the proposals. Central Disciplines in April 1,1985 October 1985
Experience suggests thatalmost any project can be described fully in twenty- Unﬁergra uate Education October 1,1985  April 1986
five or fewer double-spaced %ages,wnh appendices used to provide appro B o ’

grlat,e illustrative material, ,ecause,[%rolf)otsals that are written bg s? 0ol Humanities Instryction in May 15, 1985 January 1986
dministrators or grants officers without faculty participation ysually en- Elementary and Secondary January 71986 July 1986
counter problems in the review process, the project director should be well Schools ’

qualifiea in the humanities and the prmcmal author of the proposal.

Itisan applicant'sobligation to explore other sources ofsupport. These Exemplary Projects in May 15.1985 January 1986
sources may be used to sipplement Endowment grants, ifawarded, or ma ’
be used |nyp?ace of Endop ment supPort. Appllgcants are encoura?edt gpaddeurgtrea%%tcea%%% Degember L1985 July 1%6

consider seeking matching support tor all or part of their projects. N
Humanities Proqramsfor April 1
ctobe

Consultants Nontradidonal Learners 0

In any of the division’s categories of sur%gort, apﬁhcants may request a
smﬁllgrantfo_rconsuf]ltantass_lstanc_e.Me ersofthe Endowment staftwill
be a[op% to discuss the areas in which consultation Is I|keI2< to he necessary
or valuable and to recommend aé)progrlate consultants. Applicants should
be aware of the National Board of Consultants, a register of some of the
most experienced and_ syccessful directors and evaluators of curriculum
|mFrovement Frogects in humanities education. Applicants are, ofcourse,
welcome to select other individuals to serve as consultants.

1985 October 1985
1, 1985 April 1986
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XI. Staff

Staff membgrs, are listed here according to the gra nt pr orf;rams with which
they are 8rrncrp Iyatrlrated Everny member of e aff 1s familiar with
the division’s og ams, however, and potential applicants maP/contactany
staff member and be assured that their inquiries will be routed promptly
to the most appropriate program.

ACTING DIRECTOR John F. Andrews (202)786-0373

Central Disciplines in Undergraduate Education
Acting Assistant Director  John P. Walters (202) 786-0380

Improving Introductory Courses
d ona? tjt %opf
Glen M. Johnson
Lyn Maxwell White

Promotinﬁ Excellence in a Field
Martha A. Crunkleton

Fosterrn%nCeoh%rrelrérr:e Throughout an Institution

Humanities Instruction in Elementary and Secondary Schgo
Assistant Director Carolynn Reid-Wallace ( )786-0377

Ja%me A Sokolow

Stephan] urnn Katz
Judﬁ)th Grens erg

Exemplar Progects in Undergraduate and Graduate Educat |
Assistant Director iliam J. McGill (202)786-0384

Charles J. Meyers
Peter C. Patrikis

Humanities Programs for Nontraditional Learners
Christine M. Kalke

The address is: Division of Education Programs, Room 302
Natronal Endowment for the Humanities
0 Pennsylvania Avenue, N.W.
Washington, D.C. 20506
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Other Endowment Programs

In addition to the Division of Education Programs the National Endowment
for the Humanities has other major divisions and offices: the Drvrsron of
Fellowships and Seminars, the Division of General P ro%rams the Division
of Research Pro%rams the Division of State, Programs, the Office of Chal-
lenge Grants, and the Office of Preservation.

For more information on any program, write or call:

Public Affarrs Office

National Endowment for the Humanities, Room 409
1100 Pennsylvanra Avenue, N.W.

Washrngton D.C. 20506

202/786-0438

Equal Opportunity

The Code of Federal Requlations, Title 45, Part 1110, rmplements rovr
sions of Title VI of the Civil Rrghts Act of 1964 and, along with Title

of the Education Amendments 0t 1972, Section 504 of the Rehabrlrtatron
Act of 1973, and the Age Discrimination Act of 1975, rovides that the
Natronal Endowment fof the Humanities isresponsible for ensuring com-

g lance wrth and enforcement of public I%ws(Prohrbrtrn% discrimination
ecause of race, color, national orrgrn sex, handicap, and.age In programs
and activities receiving federal assrstance from the National ndowment
fortheHumanrtres Any person who erevesheorshe hasheen d rscrrmr
nated against in any pr ram activity, or facility receiving rederal assistance
from the Endowments ould write to the diréctor of the Office of Equal
Op ortunrt\/NNatrona Endowment for the Humanities, 1100 Pennsylvania
Avenue, N Washrngton D.C. 20506.

Note: Ifaﬁro\ﬁosed prog ft reIatestoAmerrcan Indians, AIeug Eskimos,
ornatrve alian people and artifacts, an applicant should obtain from
the En owmentacop o |tsCodeofEthrcsconcernrngnatrveAmerrcans
The code establishes certarn standards of conduct in résearch, publication,
and public programs involving native American peoples.
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