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Customer Service Standards

In assisting you as a prospective applicant, you can expect us to:
0 respond courteously and quickly to your requests for information
about our grant programs;

0 be able to describe the programs that best suit your needs;

0 provide application instructions and forms that are clear and
easy to use;

o offerprompt and thoughtful advice and guidance in preparing
your application;

0 explain accurately the procedures that would be used to evaluate
your application and tell you when you could expect a decision.

In assisting you as an applicant, you can expect us to:
0 ensure that the evaluation of your application is fair, expeditious,
and informed by the expert judgments of your peers;

o notify you promptly ofthe decision onyour application;

0 provide substantive reasons for the decision reached on your
application;

0 giveyou helpful advice, if you are unsuccessful, on revising or
resubmitting your application.

In assisting you as a grantee, you can expect us to:
0 provide you with an award document that is clear and easy
to understand and that sets forth sensible reporting requirements;

0 provide the names of our staff members who will serve as
contacts for your reports and for any assistance you may need;

o answer promptly and satisfactorily all requests for information on
NEH policies and procedures;

o read and acknowledge promptly your reports on grant activities;

0 maintain aprofessional, helpful relationship with you asyou carry
your project to completion.



THE NATIONAL ENDOWMENT FOR THE HUMANITIES WELCOME TO THE

NATIONAL
In order “to promote progress and scholarship in the humanities ENDOWMENT
and the arts in the United States,” Congress enacted the National
Foundation on the Arts and the Humanities Act of 1965. This act FOR THE
established the National Endowment for the Humanities as an inde- HUMANITIES

pendent grant-making agency of the federal government to support

research, education, and public programs in the humanities. " .
PUBIERIOS Democracy demands wisdom

The Humanities andvision in itscitizens”
The act that established the National Endowment for the Humani- -National Foundation on theArts
ties says “The term ‘humanities’ includes, butis not limited to, the and theHumanitiesAct o f1965.

study ofthe following: language, both modern and classical; lin-
guistics; literature; history; jurisprudence; philosophy; archaeology;
comparative religion; ethics; the history, criticism, and theory ofthe
arts; those aspects of social sciences which have humanistic content
and employ humanistic methods; and the study and application of
the humanities to the human environment with particular attentionto
reflecting our diverse heritage, traditions, and history andto the rel-
evance ofthe humanities to the current conditions of national life.”

Organization of the Endowment

Grants are made through three divisions (Preservation and Access,
Public Programs, and Research and Education Programs) and two
offices (Challenge Grants and the Federal/State Partnership).

Presidential Directives

The National Endowment for the Humanities participates in three
government-wide Presidential Directives. Executive Order 12677
mandates federal efforts to help strengthen and ensure the long
term viability of the nation’sHistorically Black Colleges and Univer-
sities, Executive Order 12729 mandates federal efforts on behalf of
educational excellence for Hispanic Americans, and Executive Or-
der 13021 mandates increased accessibility of federal resources for
Tribal Colleges and Universities. The NEH encourages applications
that respond to these Presidential Directives.



Bothfederalandnonfederalfunds
aretobeusedtopravidelong-term
benefitstothehumanities. Challenge
grantfundsshouldnotmerely replace
fundsalreadybeingexpendedonthe
hurnanitiesbutinsteadshouldserveto
augpnent, improve, andstrengtoenthe
InstitutionSacdvitiesinandcommit-
mentto thehurrumities,

THE OFFICE OF CHALLENGE GRANTS

Goals

The NEH Office of Challenge Grants helps institutions and organiza-
tions engaged in humanities activities to secure long-term support for, and
improvements in, their programs and resources. Awards made to muse-
ums, public libraries, colleges, historical societies, public television and radio
stations, universities, scholarly associations, and other nonprofit entities im-
prove their financial stability and the quality oftheir humanities activities.
Many are able, through these awards, to shift programs from dependence
on term funding to more secure support from endowment; many endow
positions for additional staff in the humanities and build new resources for
financial support through increased attendance, membership, and enroll-
ment. Inspecial circumstances challenge grants can also help with limited
direct costs, such as acquisitions, the purchase of capital equipment, con-
struction and renovation, and even debt retirement. Because of the match-
ing requirements (see p. 6), these NEH awards also strengthen the
humanities by encouraging nonfederal sources of support.

Challenge grants are made only when NEH funds will effect significant
improvement or prevent significant losses in humanities programs, help
institutions carry out carefully conceived long-term plans for strengthening
their basic resources and activities in the humanities, and enhance financial
stability through increased nonfederal support for the humanities.

Uses of Grant Funds

Amount of Awards: The requested grant amount should be appro-
priate to the humanities needs and the fund-raising capacity of the institu-
tion. The federal portions of challenge grants have ranged in recent years
from $20,000 to $1 million, which is the maximum possible amount
awarded. Where the Endowment determines that an application merits
support only in part or at areduced level, the offer will be less than the
amount requested. Constraints on NEH funding may also affect the
amount that can be offered.

Eligible Uses: Both federal and nonfederal funds are to be used to
provide long-term benefits to the humanities. Challenge grant funds
should not merely replace funds already being expended on the humanities
but instead should serve to augment, improve, and strengthen the
institution’s activities in and commitment to the humanities. Challenge
grants, however, are rarely awarded to support experimentation, dramatic
innovation, or completely new programs. More typically, challenge grants
develop and strengthen previously tested and piloted programs.

The most common and strongly preferred use of grant funds is the
augmentation or establishment of endowment funds. Funds may be in-



vested in an endowment that produces income to support such diverse
humanities programs and activities as endowed positions, cataloging of
collections, fellowships, lecture series, visiting scholars, publishing
subventions, hiring consultants, maintenance of facilities, faculty develop-
ment, acquisitions, and preservation/conservation programs.

In some circumstances, where the need is compelling and clearly related
to improvements in the humanities, direct expenditures may be allowable.
Such outright expenditures, which may be combined with endowments,
must be for items that have innate longevity; for example, materials that
enhance library or museum collections, permanent orientation exhibits,
construction or renovation of facilities, equipment, fund-raising costs (no
more than 10 percent oftotal grant funds), retirement of debt, and con-
servation of collections. Grant funds may also be used for bridging sup-
port, where plans provide for endowment income to meet the expense at
afuture date.

All challenge grant funds, federal and nonfederal, must be raised and
expended during the grant period. Deposit of funds into an interest- or
dividend-bearing account constitutes expenditure (for the challenge grant
program only).

Ineligible Uses: Expenditures not eligible for funding are

—direct expenditures for general operations,

—recovery of indirect costs,

—awards or stipends for students below the graduate
level, and

—support for short-term projects eligible for grants
from other NEH programs.

Eligibility

With the exception of elementary and secondary schools, any U.S. non-
profitinstitution (public agency or private nonprofit organization) working
wholly orin part within the humanities may apply for a challenge grant.
Satellite or affiliated institutions (e.g., university museums) should seek the
counsel of NEH staff on questions of separate eligibility. Education,
public programming, scholarly research, and preservation programs are
allowable humanities activities in this program.

Subsequent Challenge Grants: Institutions are permitted to hold or
apply foronly one NEH challenge grant at atime, but they are eligible to
apply for subsequent NEH challenge grants beginning in the fourth year
after the ending date of their most recent NEH challenge grant. For ex-
ample, if agrant ended in 1995, the earliest date for submission of a sub-
sequent grant application would be in 1999.

W ith theexception ofelementary
andsecondaryschools,any US.
rionprojkiristitutim*ul"a*ncyor
privatenonpnfaorganization)
workingwhollyorinpartwithin
tkehumanitiesmayapplyfora
challengegrant



The NEH encouragesapplications
from HistoricallyBlack Collegesand
Universities, Hispanicsenmginstitu-
tions, and tribal collegesaspartofthe
agencysinitiativetosupportthehu-
manitiesatthoseinstitutions.

NEA Planning and Stabilization Grants: Some institutions (for
example, museums) that are eligible for NEH challenge grants may also be
eligible for support under the Arts Planning and Stabilization programs of
the National Endowment for the Arts (NEA). Before offering a challenge
grant to an institution currently in receipt of or anticipating an Arts Planning
and Stabilization grant from NEA, NEH must confirm that (a) there is no
duplication of activities supported by the two applications, (b) there is no
duplication of project expenditures or matching funds (including federal
and nonfederal money), and (c) the application provides convincing evi-
dence that the institution is capable of raising the matching funds to meet
both offersin atimely way. Itisimportant, therefore, that those applica-
tions address these criteria satisfactorily. Applicants concerned about the
interpretation of this policy should consult with NEH or NEA staff.

Particular Encouragement: The NEH encourages applications from
Historically Black Colleges and Universities, Hispanic-servinginstitutions,
and tribal colleges as part of the agency’s initiative to support the humani-
ties at those institutions. NEH welcomes institutions that seek to build
endowment in order to recognize and reward outstanding teaching at any
level and to improve the quality ofteaching and learning of the humanities
in elementary and secondary schools. Also encouraged are applications that
incorporate the use of new technologies in support of the humanities.

Matching Requirements

Fund Raising: Challenge grants assist institutions in developing
sources of support for humanities programs, and fund raising is an integral
part of the long-term planning required by the program. The recipient of
afirst challenge grant must raise, from nonfederal donors, three times the
amount of federal funds offered. Recipients of subsequent challenge grant
awards are required to raise four times the amount offered.

Release of Federal Funds: The federal portion of a challenge grant
is offered over three years of funding, but the raising of matching funds
occurs over 56 months. Federal funds are released as fund raising pro-
ceeds, according to a formula that permits eligible donations from as early
as December 1prior to the application deadline and can include donations
for one year beyond the last-released federal funds. The first year’s alloca-
tion will be released as matched one-to-one. Allocations forthe second
and third years will be released as matched one-to-one but only after the
remaining prior-year’s match (ofthree-to-one or four-to-one) is com-
pleted. The following chart illustrates a typical matching schedule:



Sample Release Schedule:
First-time NEH challenge award of $300,000, matched three-to-one:

Year 1 Year 2 Year 3 Year 4 Total
NEH funds offered §50,000  S100,000 S150,000 nl/a 300,000
Nonfederal Funds

Remaining match for

previous year’s offer n/a 3100,000 3200,000 $300,000 $600,000
This year’s offer match $50,000 $100,000 $150,000 n/a $300,000
Total to be raised $50,000 $200,000 3350,000 3300,000 $900,000

As this example demonstrates, fund-raising responsibilities increase in
the second and third years of the grant. In this example the grantee must
raise only $50,000 within the first year to receive the NEH offer of
$50,000. Before receiving any portion of the second year’s offer, how-
ever, the grantee must complete the remaining match for the first year by
raising another $100,000. Only then will further raised funds trigger release
of the second-year federal offer. The same is true in the third year of the
grant: the previous year’s matching requirement must be fully met before
any portion of the current year’s offer can be released. The fourth year
is used by the grantee to complete the matching requirement for funds
already released in year three.

The only exception to the 56-month period is for applicants who,
unsuccessful at one deadline, revise and resubmit their applications at the
next: in the resubmission they may use the same starting date and thus
extend the first fund-raising period by twelve months. This enables
applicants to keep faith with donors whose gifts have been solicited in
anticipation of achallenge grant. Ifthe resubmitted application is not
successful, however, this extension is forfeited.

Eligible Gifts: To be eligible for matching, gifts must be in response
to or in anticipation of the challenge grant and therefore “new.” Gifts may
not derive from the grantee institution itself, and it is inappropriate for an
institution to shiftinternal budgets or reallocate internal funds for matching
purposes. All donors must be aware that their gifts are to be used to
match an NEH challenge grant and that gifts will be used to support the
purposes outlined in the approved challenge grant application. Finally, all
matching pledges and gifts must be given (and pledges fulfilled) during the
challenge grant period. Some types ofgifts, such as real estate, earned
income, or in-kind gifts are subject to special limitations. Deferred gifts,
bequests, and discounts on contracted goods and services are not eligible
for matching.

T o be eligiblefor matching, gifts must
be in response to or in anticipation of
the challengegrant and therefore “new. ”



Theplanshouldincorporate
provisionsfortheengagementcf
staffwith thequalificationsin the
humanitiesneededtoimplementthe
programoverthelongterm Letters
ofsupportfrom appropriatestaff
orconstdtantsinthehumanitiesmay
beincludedasattachmentstothe
proposal

NOTE: More detailed information on eligible gifts and the mechanics of
challenge grant administration is offered in the booklet Administration of
NEHC a?lenge Grants, which may be obtained from the Office of Chal-
lenge Grants. Applicants should request this booklet if they plan to solicit
and collect eligible matching gifts in anticipation of receiving an NEH
Challenge Grant.

Planning to Apply

A successful application must describe clearly how the study and under-
standing of the humanities will be enhanced by the benefits of the chal-
lenge grant, and therefore should include detailed plans projected well into
the future. Both those persons raising the funds and those who will be
directly responsible for the implementation ofthe projected humanities
programs should be fully involved in the planning from the outset.

The case for the proposed improvement in the humanities should be
developed by staff in the humanities, who are likely to have a keen sense
of the priority of needs and whose commitment will be required for suc-
cessful implementation of the proposed plan. Where staff expertise in the
humanities is lacking, it will be necessary to bring in appropriately qualified
advisors to assess the institution and make recommendations. Insuch
cases, however, the plan that results should incorporate provisions for the
engagement of staff with the qualifications in the humanities needed to
implement the program over the long term. Letters of support from ap-
propriate staff or consultants in the humanities may be included as attach-
ments to the proposal.

Evaluation Criteria
Applications are evaluated according to the four criteria listed below.

1. The Significance of Existing and Planned Humanities Activities

What is the evidence that the current and planned programs or activi-
ties—particularly those that will be affected by the challenge grant—are
significant and that their intellectual quality is excellent? W hy are these
activities important, and to whom?

2. The Impact of Challenge Grant Funds

What impact will challenge grant funds have on strengthening and im-
proving the humanities? What are the planned challenge grant expenditures
(federal and nonfederal) and how clearly are they identified and described?
If direct expenditures are proposed, what are the special circumstances that
warrant outright expenditures instead of establishment or augmentation
of endowment funds? How will the NEH Challenge Grant sustain and
enhance significant humanities activities in the future?



3. The Appropriateness of Institutional Resources and Plans

Is the institution (mission, personnel, governance, facilities, etc.) capable
of supporting and sustaining outstanding endeavors in the humanities?
What evidence is there of realistic long-range institutional planning? How
do the plans address needs, build on strengths, and improve humanities
activities? What evidence (such as letters of support) is there of sufficient
institutional and community commitment to the long-range plans?

4. The Feasibility of Fund Raising

What is the evidence or promise oflong-term financial stability at the
institution? What are the applicant’s resources, staff, and experience for
conducting a successful campaign to meet the NEH matching require-
ment? What are the details of the fund-raising plan, and what evidence is
offered for its feasibility? How will the fund-raising strategy broaden the
base ofinstitutional support?

NOTE: Applicants for second or subsequent NEH Challenge Grant
awards must describe and assess the effects of their prior award(s),
especially in cases where the new grant would support humanities activities
similar to those supported by the prior grant(s).

The Review Process

Each application is assessed by knowledgeable persons outside the En-
dowment who are asked for their judgments about the quality and signifi-
cance of the proposed project. About 650 scholars, professionals in the
humanities, and other experts serve on approximately 125 panels through-
out the course of ayear. Panelists represent a diversity of disciplinary, in-
stitutional, regional, and cultural backgrounds. In some programs the
judgment of panelists is supplemented by individual reviews solicited from
specialists who have extensive knowledge of the specific subject area or
technical aspects of the application under review.

The advice of the panels and outside reviewers is assembled by the
staff of the Endowment, who comment on matters of fact or on signifi-
cantissues that would otherwise be missing from the review. These mate-
rials are then presented to the National Council on the Humanities, a board
of twenty-six citizens nominated by the President of the United States and
confirmed by the Senate. The National Council meets three times a year to
advise the Chairman of the Endowment. The Chairman, who is ap-
pointed for a four-year term by the President with the consent of the Sen-
ate, takes into account the advice provided by this review process and, by
law, makes the final decision about funding. A final decision can normally
be expected about seven months after the submission deadline. Once the
Endowment has received a formal application at the deadline, the
staffwill not comment about the status, quality, or prospects of an

A .bout 650 scholars, professionals
in the humanities, and other experts
serve on approximately 125panels
throughout the course ofayear.
Panelists represent a diversity of
disciplinary, institutional, regional,
and cultural backgrounds.
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application, except to answer questions about completeness or eligi-
bility, until the final decision has been made.

After the review process has been completed, successful and unsuccess-
ful applicants may request information about the review of the proposal.
Reapplication is always possible, and such information can be useful to
unsuccessful applicants intending to revise and resubmit their applications in
a subsequent cycle. The advice of evaluators may also be of value to insti-
tutions that receive awards.



GRANTEE RESPONSIBILITIES

Before any work is done in developing a proposal, the project director
andthe authorizing official of the applicant institution should review the
following section on grantee responsibilities to determine if their institution
is able to comply with these requirements. The authorizing official is
also advised to review the material on certifications in the appendix
to this brochure before signing Block 12 of the application

cover sheet.

The grantee organization is required to

0 have a sound financial management system that records
separately within its general accounting system the receipt
and disbursement of grant funds and that monitors the
expenditure of these funds against the approved budget;

0 carry out project activities in accordance with the
workplan provided in the approved application—ehanges
in key project personnel, project scope or design, or in the
arrangements to contract out project activities must be
submitted to NEH in advance for review and approval;

0 maintain adequate records substantiating the eligibility of
all matching funds;

0 have an audit performed that meets the requirements of
Office of Management and Budget Circular A-133 when-
ever $300,000 or more in federal funds is expended dur-
ing afiscal year;

0 ensure that all procurement transactions are conducted in
amanner that provides, to the maximum extent practical,
open and free competition and that for purchases in ex-
cess of $100,000 any use of sole-source contracts is fully
justified and documented; and

0 acknowledge NEH support in all materials publicizing or
resulting from grant activities.



Deadline

Thedatehywhichapplicationsmust
bereceivedisMay 1
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APPLICATION PREPARATION

What Help is Available?

Applicants are encouraged to discuss their preliminary ideas for pro-
posals with Endowment staff. Early contact is recommended, and staff
can provide prospective applicants with samples of successful applications.
Applicants are welcome to submit one copy of adraft application (the
narrative, budget, and alist of the appendices) two months before the
deadline, so that staff may offer comment and counsel by telephone or
letter. This preliminary review is not part of the official review process.

The sections below describe the contents of the application package.
For their order, and the number of copies required, please follow the
Application Checklist on the inside back cover ofthis booklet. Appli-
cants are strongly advised to follow the suggested page lengths and for-
mats. The date by which applications must be received is May 1.

The Narrative Proposal [maximum of 25 pages, sequentially
numbered; double-spaced on one side of page only]

Although itis not first in the application package, the narrative proposal
isthe most important part of the application. Itis here that the significance
ofthe institution’s humanities activities, the impact of the challenge grant,
the institution’s resources and plans for the humanities, and the feasibility of
fund raising must be explained. While no particular order of discussion is
required, the narrative proposal should make clear at the outset what the
challenge grant is for and then address the four criteria listed on pages 8-9.

Applications for a second or subsequent challenge grant should include
in the narrative adescription of the experience and impact ofthe earlier
award(s). This information should include a brief history of fund raising
and an update on the continuing benefits to humanities programs con-
ferred by the challenge grant.

The proposal must describe recent NEH or state humanities council
grants to the institution, and any pending NEH applications that are related
to the humanities activities to be supported by the challenge grant. Ifthe
applicant holds (or has applied for) any NEH grants that include a match-
ing component, these must be described (including the amount of match)
in the section ofthe narrative that discusses the feasibility of fund raising.

If the applicant has held an NEA challenge grant, there should be a
brief description of work accomplished with that grant. Ifthe applicant
has applied for or has received a Department of Education Title Il grant
for Developing Institutions, the differences between the Title Ell grant and
the NEH challenge request must be explained.



The narrative should be clear, specific, succinct, and logically ordered.
It should be no more than 25 pages in length, double-spaced and printed
or typewritten in easily readable typeface (a 12-point font or larger is sug-
gested). Statistical and other supporting materials should be relegated to
appendices. Letters of support may also be included in appendices. Single
copies of printed brochures, catalogs, or other descriptive materials may
be included in the application package and referred to in the text of the
narrative.

Table of Contents [may be single-spaced)]

A table of contents should follow the NEH Application Cover Sheet
and should provide page numbers for the required summaries, for all sub-
sections of the proposal narrative, and for the appendices. Any enclosed
supplementary materials should also be listed.

Abstract [may be single-spaced; maximum one page]

After the table of contents, summarize the proposal, including the ac-
tivities that will be supported by the challenge grant and the plans for rais-
ing matching funds. This summary may be typed single-spaced and should
not exceed one page.

Challenge Grant Budget [may be single-spaced; maximum one page]

After the abstract, provide an itemized one-page budget describing
how all challenge grant funds—federal and nonfederal combined—would
be expended. There is no need to distinguish between federal and
nonfederal funds in this budget. (Where the challenge grantis apart ofa
larger capital campaign, the budget for that campaign should be outlined
separately.) The challenge grant budget should be limited to requested
NEH funds and the minimum required nonfederal funds. Challenge
grants do not include indirect cost recovery. Where funds will be invested,
the budget should offer a breakdown by major categories showing how
anticipated annual revenues will be spent once the endowment is fully es-
tablished. The following example is for a challenge award of $300,000
plus $900,000 of nonfederal funds (first-time award, three-to-one ratio).

Sample Challenge Grant Budget

Endowment 1,000,000
Purchase of Equipment 200,000
TOTAL GRANT FUNDS (NEH plus Match) 1,200,000
Annual expendable endowment income (5 percent) 50,000
Acquisitions (5,000)
Computer Maintenance (5,000)
Additional staff (40,000)
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The challengegrantbudgetshouldbe
limited to requestedNEHjunds
andthe minimum required non-
federalfims.



| fsupportfor construction or renova-
tion isincluded in theproject, appli-
cants should take into account the effect
on costs ofthe Davis-Bacon Act.
Seepage 16.
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A portion of the annual earnings from an endowment should be
returned to the principal to protect its value. Please include an explanation
of the institution’s endowment management policy on this issue. NOTE:
If support for construction or renovation is included in the project, appli-
cants should take into account the effect on costs of the Davis-Bacon Act.
See page 16.

Institutional Fact Summary [may be single-spaced and in outline
format; maximum one page]

Following the challenge grant budget should be a one-page outline
that provides:

1 relevant facts and statistics about theinstitution or
organization, such as its

0 history

0 mission

0 governance and administration

0 physical facilities

0 resources or holdings (including percentages) in the
humanities

0 staff size and composition (including percentage in the
humanities)

0 accreditation or affiliation, if applicable

2. data concerning recent offerings or activities in the humanities,
such as the

0 types and numbers of enrollments, programs, exhibits,
courses, and/or degrees awarded in the past two years
percentage of total offerings that are in the humanities
size and nature of audience or population served

cost to participants, if any

number of publications produced, if applicable
evidence for the success of these activities or offerings

O O O O o

Financial Summary [asuggested format is provided on page 21]

Following the institutional fact summary should be a one- or
two-page summary of the institution’s finances. Where the application
concerns a sub-unit ofalarger whole (e.g., alibrary on a university cam-
pus), include summaries for both the laiger and smaller units. The purpose
of the summary is to give a clear picture of the financial health of the
institution during the most recent three-year period. The information
should pertain to annual operating budgets, exclusive of capital campaigns
or other special income and exclusive of capital project expenditures.
Figures should be compatible with figures cited elsewhere in the proposal.
Significant operating surpluses or deficits should be explained.



Current Operating Budget

A copy of the current operating budget as approved by the trustees
and governors should be attached to each copy ofthe narrative proposal.
Ifthis document is unusually long or cumbersome, asuitable abstract may
be used. Where the application is devoted to a single entity within alarge
institution, such as auniversity library, it is the operating budget of the
smaller entity that is needed. Applicants should be prepared, if requested
by NEH, to provide the institution’s official audits for the two most re-
cently completed fiscal years.

Lists of Trustees and Staff

A list ofthe institution’s board of governors or trustees with their pro-
fessional affiliations and a list of staff and faculty members principally in-
volved with the challenge grant, indicating their professional qualifications,
should be attached to each copy ofthe application.

Resume of Project Director

The project director is the person primarily responsible for implement-
ing the humanities activities described in the narrative proposal. The
resume, which should be an appendix to the application, should demon-
strate training and experience in the humanities appropriate to the activities
described.

Special Requirement for Renovation and Construction Projects

Letter from the State Historic Preservation Office

Applicants requesting support for the construction of a free-standing
structure, for building renovations, or for additions to buildings of any
age are required to consult with their state historic preservation officer to
determine if aproperty or site is listed, or is eligible for listing, in the
National Register of Historic Places. The preservation officer’s
opinion about the property should be included in an appendix to
the application.

Ifa property is eligible for listing, the applicant should also include the
preservation officer’'swritten comments as to the effect of the uses of
challenge grant funds (both federal and nonfederal) on the building or site,
in accordance with the guidelines set forth in the Secretary ofthe Depart-
ment of Interior’s “Standards for Rehabilitation and Guidelines for Reha-
bilitating Historic Buildings.” A description and/or map ofthe property,
architectural plans, and any other documentation suggested by the preser-
vation officer should be included in the supporting materials.

If an award is made, the Endowment will provide this information to
the Advisory Council for Historic Preservation to satisfy the agency’s re-
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Xfyhere theapplication isdevotedtoa
singleentitywithinalargeinstitution,
suchasa university library, itisthe
operatingbudgeto fthesmallerentity
thatisneeded.



sponsibility under Section 106 ofthe National Historic Preservation Act of
1966 (16 U.S.C. 470f) as amended.

Wage Rates for Renovation and Construction Projects

Grant recipients are required by law to furnish assurances to the Secre-
tary of Labor that all laborers and mechanics employed by contractors or
subcontractors on Endowment-supported construction projects shall be
paid wages at rates that are not less than those prevailing on similar con-
struction in the locality, as determined by the Secretary of Labor in accor-
dance with the Davis-Bacon Act, as amended, 40 U.S.C. 276a-276a-5.
Acceptance of federal funds in support of arenovation or construction
project that is subject to the Davis-Bacon Act will subject the entire project
to the prevailing wage rate requirements of the act regardless ofthe pro-
portion of federal funds to total project costs. Additional information is
available by contacting the U.S. Department of Labor, Wage and Hour
Division, Division of Contract Standards and Operations, 200 Constitution
Avenue, N.W., Washington, D.C. 20210.

Format

The application should include all of the items discussed above and
listed on the Application Checklist (see inside back cover of these guide-
lines). Because applications are mailed to panelists, applicants should not
use covers, notebooks, or other methods of binding that add unnecessary
weight to these documents. Please clip, rather than staple, application pages
together.



INSTRUCTIONS FOR COMPLETING THE NEH
APPLICATION COVER SHEET

Block 1. Project Director

Item a. Enter the name and mailing address of the person who will
carry out the project or be chiefly responsible for directing it. This person's
resume should be included as an appendix. (Information about the
institution is also requested in Blocks 2 and 11.)

Item b. In the space provided, enter the number corresponding to
the project director's preferred form address:

1-Mr.  2-Mrs.  3-Miss  4-Ms. 5-Professor  6-Dr.

Item c. Enter the project director's full telephone number with area
code and, if applicable, extension. Whenever possible, one of the tele-
phone numbers listed should be a number at which a message can be left.
Enter FAX or E-Mail numbers if applicable.

Block 2. Type of Applicant

Item a. Identify Type such as: business, religious, museum, historical
society, government (state, local, etc.), public media (TV, radio, newspaper,
etc.), educational (elementary/secondary, school district, 2-year college, 4-
year college, etc.), library (public, research, etc.), or center (advanced study,
research, etc.).

Item b. Identify Statuses either Private Nonprofit or Unit of State or
Local Government. Example: Type: Historical Society. Status-. Private
Nonprofit.

Block 3. Type of Application

Indicate whether the application is new or a resubmission, and indicate
whether the application is for a first-time challenge grant or a subsequent
challenge grant. Check the appropriate type (a or b):

Item a. New—application for this project submitted to NEH for the
first time.

Item b. Revision and Resubmission—aversion of the application for this
challenge grant was submitted to NEH previously.

Also check appropriate type (c or d):

Item c. First-time—this is an application for a first NEH challenge
grant, matchable by three nonfederal dollars for each federal dollar

Item d. Subsequent—this is an application for a subsequent NEH chal-
lenge grant, matchable by four nonfederal dollars for each federal dollar.
Include grant number of most recent prior challenge grant.

Block 4. Program to which Application is being made

The title of the program is preprinted.

Block 5. Requested Grant Period

For most challenge grants, the grant period begins on December 1 of
the year before the deadline and endsJuly 31, fifty-six months later. For an
exception to this rule, see page 7.

Block 6. Project Funding

Enter on lines a, b, and c the federal funds requested in three fiscal
years. Ifrequesting funds for less than three fiscal years, enter "0" on the
appropriate lines. Line e should be three times the amount of total federal
funds requested for applicants seeking a first challenge grant. Line e should
be four times the amount of total federal funds requested for applicants
seeking a subsequent challenge grant.

Ihe Office ofManagement and
Budget requiresfederal agencies to
supply information on the time
needed to completeforms and also to
invite comments on thepaperwork
burden. NEH estimates the
average time to complete this
application isfifteen hoursper
response. This estimate includes
timefor reviewing instructions,
researching, gathering, and
maintaining the information needed,;
and completing and reviewing the
application. Please send any
comments regarding the estimated
completion time or any other aspect
ofthis application, including
suggestionsfor reducing the time to
complete, to the D irector ofthe
Office ofPublications and Public
Affairs, National Endowmentfor
the Humanities, Washington, D. C.
20506; and to the Office of
Management and Budget,
Paperwork Reduction Project
(3136-0134), Washington, D.C.
20503. According to the
Paperwork Reduction Actof 1995,
nopersons are required to respond to
a collection ofinformation unless it
displays a valid OMB number.



PrivacyAct. Thisinformation is
solicited under theauthority o fthe
NationalFoundation on theArts
andHumanitiesAct 01965, as
amended, 20 U.S.C. 956. The
principalpurposeforwhich the
information will beusedistoprocess
thegrantapplication. The
information may also be usedfor
statistical research, analysis of
trends, and Congressional oversight
Failuretoprovidetheinformation
may resultin the delay or rejection
o ftheapplication.
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Block 7. Field of Project

Most challenge grant applications fall into the U8 category-humanities
in general. But some applications have a particular focus in the humanities-
for example an endowed chair in American history (A3) or a renovated
language laboratory (Cl). These fields are listed on the reverse side of the
NEH Application Cover Sheet.

Block 8. Descriptive Title of Project

The humanities activities to be supported by the fund raising should be
described here. Examples: Endowment to Support Cataloging and Con-
servation Positions; Endowing Faculty Development; or Renovation of
Library and Endowment for Acquisitions.

Block 9. Description of Project

Provide a brief description of the proposed project. Mention the
major needs in the humanities that the project is designed to meet, and, if
appropriate, place the fund raising in the context ofthe larger capital cam-
paign. Do not exceed the space provided.

Block 10. Will This Proposal Be Submitted to Another Govern-
ment Agency or Private Entity for Funding?

Ifyes, indicate the agencies or entities to which it will be submitted.

Block 11. Institutional Data

Item a. Indicate the name of the institution and the city and state of
its official mailing address.

Itemb. Enter the institution's employer identification number.

Item c. Indicate the name and title of the person who is authorized
to submit applications on behalf of the institution or organization and to
provide the certifications required in Block 12,

Item d. Indicate the name, mailing address, form of address (see
instructions for Block Ib), and telephone number of the person who will
be responsible for the financial administration ofthe grant if an award is
made. Forexample, at many universities the provost, vice president, presi-
dent, or chancellor is the person authorized to submit an application (see
item c), but the actual administration of the project-such as, negotiating
the project budget and ensuring compliance with the terms and conditions
of the award--is the responsibility of a grants or research officer. Itisthe
latter person who should be listed here.

Block 12. Certifications

The Endowment is required by government-wide regulations to ob-
tain from all applicants certifications regarding federal debt status, debar-
ment and suspension, and adrug-free workplace. Institutional applicants
are required to certify that they will comply with the nondiscrimination
statutes. When an applicant requests more than $100,000 in grant funds, it
must also certify that no federal funds have or will be paid to any person
to influence the funding decision for the specific proposal that is being
submitted for consideration. Inthe unlikely eventthat an NEH applicant
has used or plans to use nonfederal funds for this purpose, it must request,
complete, and submit a standard disclosure form. These certifications,
which appear in the Appendix to the guidelines, should be read before
Block 12 of the application cover sheet is signed. Additional information
on these certifications is available from the NEH World Wide Web site,
http://www.neh.gov, or from the NEH Grants Office, room 311, Wash-
ington, D.C. 20506,202/606-8494.
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NAT-ONAL ENDOWMENT FOR THE

HUMANITIES

Project director

a. Name and mailing address:

(last) (first)

(city)

b. Form of address:

c. Telephone numbers:

CHALLENGE GRANTS
APPLICATION COVER SHEET

J  Type of applicant

a Type:
b. Status:
(initial)
Type of application
a d new
c. O firsttime d-O
(state) (zip code)

Challenge Grants

Requested grant period

From:

Project funding

Office: / Home: __
(area code) (area code) a. Fiscal Year #1
FAX: / . b. Fiscal Year #2
) Email:_ c. Fiscal Year #3
(area code) d. Total from NEH
e. Nonfederal Match
f.  Total
Q Field of project Descriptive title of project
(code)
N Description of project (do not exceed space provided)

To:

OMB No. 3136-0134
Expires: 7/31/00

b. EH revision and resubmission
subsequent

Program to which application is being made

133 Will this proposal be submitted to another government agency or private entity for funding? (If yes, indicate where and when)

01 institutional Data
a. Institution or organization:

(name)

(city)
b. Employer identification number:
c. Name of authorizing official:

(last)

(itle)

d. Name and mailing address of institutional grant administrator:

(last) (first)

(state)

(city) (state)
Telephone: /
(first) (initial) (area code)
FAX: /
(areacode)

Email:

(initial)

(zip code)

Form of Address:

Q Certification. By signing this application, the individual or the authorizing official of the applicant institution (block 11c) is providing the
applicable certifications regarding the nondiscrimination statutes and implementing regulations, federal debt status, debarment and

suspension, a drug-free workplace, and lobbying activities as set forth in the appendix to these guidelines.

(printed name)

/ .
(signature) Jg

/

(date)

NOTE: Federal law provides criminal penalties of up to $10,000 or imprisonment of up to five years, or both for knowingly providing false information to an agency of the U.S. government. 18U.S.C. Section 1001

For NEH use only: Date Received:

Application #:

Initials



Field of Project

Categorles and Codes
Thefollowing categoriesand codes
shouldbe used to complete blocks Id
and 7oftheNEH Application
Cover Sheet. Ifno exactly appro-
priate categoryisprovided, please
selectthe larger category that would
include the moreprecise one. ghls
listing isstrictlyror useby NEH
staffto heIF retrieve information
aboutapplicationsandgrants by
subjectmatterfield. Thelisting is
notcomprehensiveand isnotmeant
to define thedlstImesqfthe
humanities. Forthatdefinition
andaaviceabouteligibilityfor
Endowmentawards,FIeas_e consult
elsewherein theseapplication materi-
als. Thehierarchicalarrangementis
forconvenience.)
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Anthropology LI
Archaeology U6

Archival Manage-
ment/ Conservation 1

Arts/History and

Criticism MA

Architecture: History &
Criticism o

Art: History & Criticism M|
Dance: History & Criticism M3
Film: History & Criticism M4
Music: History & Criticism M5

Theater: History & Criticism M2

Communications P2
Composition & Rhetoric Pl
Journalism P4
Media P3
Education HI
Ethnic Studies K1
Asian American K5
'Mack/African-American K4
Irlispanic American K3
Jewish _ K6
Native American K2
History Al
African A2
American A3
Ancient AC
British A4
Classical A5
European A6
Far Eastern A7
Latin American AS
Near Eastern A9
Russian AA
South Asian AB
Humanities us
Interdisciplinary Ul
African Studies Gl
American Studies G3
Area Studies GH
Asian Studies G5
Classics G7
Folklore/Folklife R1

History/Philosophy of Science,
Technologe/s,orMedlcme GA
a

International Studies GG
Labor Studies G4
Latin American Studies
Medieval Studies G8
Regional Studies GF
Renaissance Studies G9
Rural Studies GC
Urban Studies G2
Western Civilization GB
Women's Studies Gl

Languages
Ancient
Asian
Classical
Comparative
English
French
German
Italian .
Latin American
Near Eastern
Slavic
Spanish

Law/Jurisprudence
Library Science
Linguistics

Literature
African
American
Ancient

Asian

British
Classical
Comparative
French
German
Italian

Latin American
Literary Criticism
Near Eastern
Slavic

Spanish

Museum Studies/Historic

Preservation

Philosophy
éesftheticsI

istemolo
Etphics &
History of Philosophy
Logic
Metaphysics

Non-western Philosophy

Religion

Comparative Religion
History of Religion
Non-Western Religion
Philosophy of Religion

Social Science
American Government
Economics
Geography
International Relations
Political Science
Psychology

Public Administration
Sociology



FINANCIAL SUMMARY FORM

Year This Year
Before Last Last Year (Est.)

CURRENT OPERATING INCOME:
Contributed

Trustees/Individuals

Groups

Corporations

Private Foundations

Local/State Government

Federal (Non-NEH)

NEH Program Support

Other (Explain)
Investment

Endowment income*

Other (Explain)

~Ninterest, dividends, realized capital gains, and endowment principal used for current operating expenditures.
Earned

Admissions/Tuition and Fees

Sales and Subscriptions

Memberships

Sales of Capital Assets

Other (Explain)

TOTAL OPERATING INCOME:

CURRENT OPERATING EXPENDITURES:
Administration
Programs
Maintenance and Operations
Other (Explain)

TOTAL OPERATING EXPENDITURES:
EXCESS (DEFICIT) FOR YEAR:
CURRENT FUND BALANCES:
HUMANITIES EXPENDITURES:
(Estimate percentage of operating expenditures attributable to the humanities and explain basis for estimate in a
footnote or refer to explanation in the narrative.)
ENDOWMENT:
Market Value
Total Annual Return (percent)

Return Expended (percent)

OTHER ASSETS (Explain):



APPENDIX
Certification Instructions

Certifications. Insubmitting an application to NEH, all applicants
are required to certify (by signing Block 12 ofthe application cover sheet)
that they are not presently debarred, suspended, declared ineligible, or vol-
untarily excluded from participating in federally funded programs; are not
currently delinquent in the payment of a federal debt; and, if the project is
funded by NEH, will have a drug-free workplace program in place within
thirty (30) days ofthe issuance ofan award. Institutional applicants must
further certify that they are in compliance with the nondiscrimination stat-
utes and NEH’simplementing regulations. Finally, when applicants request
more than $100,000 in grant funds, they must certify that no federal funds
have or will be paid to persons to influence the funding decision (lobby)
for the proposal that is being submitted for consideration.

These certifications are material representations of fact upon which the
Endowment will rely in making funding decisions. Ifit is later determined
that the applicant knowingly provided an erroneous certification or did not
comply with the requirements, the Endowment may seek judicial enforce-
ment of the certification or may suspend or terminate the award.

Applicants who cannot certify regarding compliance with the nondis-
crimination statutes, the establishment of a drug-free workplace program,
or the prohibition on lobbying are not eligible to apply for funding from
NEH. Although applicants who are unable to certify regarding federal
debt status or debarment and suspension are technically eligible to submit
an application to NEH aslong asthey provide awritten explanation of
their status, they are advised to discuss their particular situation with pro-
gram staff before beginning work on their proposal.

Applicants who plan to use awards to fund subgrants, contracts, and
subcontracts should be aware that they must receive the following certifica-
tions from applicants to grant programs and those who bid on contracts:

(1) certification of compliance with the nondiscrimination statutes
from institutional applicants and contractors, and

(2) certification regarding lobbying from those requesting in excess of
$100,000 in grant funds, and

(3) certification regarding debarment and suspension from applicants
to grant programs (regardless of the amount requested) and from poten-
tial contractors and subcontractors who will receive $100,000 or more in
grant funds. Applicants are also required to include without modifica-
tion the following wording in solicitations for all grant proposals and for
contracts that are expected to equal or exceed $100,000:

@ The prospective lower tier participant certifies, by submission of
this proposal, that neither it nor its principals are presently debarred, sus-



pended, proposed for debarment, dedared ineligible, or voluntarily excluded
from participationin this transaction by any federal department or agency.

(b) Where the prospective lower tier participant is unable to certify to
any of the statements in this certification, such prospective participant shall
attach an explanation to this proposal.

Additional information on the certification requirements is available
onthe NEH World Wide Web site, http://www.neh.gov, or from the
NEH Grants Office, Room 311, Washington, D.C. 20506 (202/606-8494).
Inthe unlikely event that an applicant has to complete alobbying disclosure
form, this may be obtained from the NEH Grants Office.

The text of the certifications follows:
1. Certification Regarding the Nondiscrimination Statutes and Implementing
Regulations (Applies to Recipients Other than Individuals). The applicant certifies
thatitwill complywith the following nondiscrimination statutes and their implementing
regulations: () Title VI ofthe Civil Rights Act of 1964 (42 U.S.C. 200Q&etseq.) which
provides that no personinthe United States shall, on the ground ofrace, color, or national
origin, be excluded fromparticipation in, be denied the benefits of, or be otherwise
subjectedto discriminationunder any program or activity for which the applicant received
federal financial assistance; (b) Section 504 ofthe Rehabilitation Act of 1973, asamended
(29 U.S.C. 794), which prohibits discrimination on the basis ofhandicap inprograms and
activitiesreceiving federal financial assistance; (c) Title IX ofthe Education Amendments of
1972, asamended (20 U S.C. 1681 BtSe(.) which prohibits discrimination on the basis of sex
ineducation programs and activities receiving federal financial assistance; and (d) the Age
Discrimination Act of 1975, asamended (42 U.S.C. 6101 etseq.) which prohibits discrimi-
nation on the basisofagein programs and activities receiving federal financial assistance,
exceptthatactionswhich reasonably take age into account asafactor necessary for the
normal operation orachievementofany statutory objective ofthe project or activity shall
notviolate this statute.

2. Certification Regarding Federal Debt Status (OMB Circular A-129). The
applicant certifies to the best ofits knowledge and belief, thatitisnot delinquent in the
repaymentofanyfederal debt.

3. Certification Regarding Debarment and Suspension (45 CFR 1169). The
prospective primary participant (applicant) certifies to the best ofits knowledge and belief
thatitanditsprincipals: (a) are notpresently debarred, suspended, proposed for debarment,
declaredineligible, orvoluntarily excluded from covered transactions by any federal
department or agency; (b) have notwithin athree-year period preceding thisproposal been
convicted oforhadaciviljudgmentrendered againstthem for commission of fraud or a
criminal offensein connection with obtaining, attempting to obtain, orperforming apublic
(federal, state, or local) transaction or contractunder apublic transaction; violation of
federal or state antitrust statutes or commission ofembezzlement, theft, forgery, bribery,
falsification or destruction ofrecords, making false statements, or receiving stolenproperty;
(c) arenotpresentlyindicted for or otherwise criminally or civilly charged by agovernmen-
talentity (federal, state, or local) with commission of any ofthe offensesenumerated in
paragraph (b) ofthis certification; and (d) have notwithin athree-year period preceding this
application/proposalhad one ormore publictransactions (federal, state, or local) termi-
nated for cause or default.

4. Certification Regarding Drug-Free Workplace Requirements (Drug-Free
Workplace Act of 1988).
Alternate I. (Appliesto Grantees Other Than Individuals)
(A) The grantee certifiesthatitwill provide adrug-free workplace by

@ publishingastatementnotifying employeesthat the unlawful manufacture,
distribution, dispensing, possessionor use ofacontrolled substance isprohibited in the
grantee’sworkplace and specifying the actions thatwill be taken againstemployees for
violation ofsuchprohibitions;
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(b) establishing anongoing drug-free awareness programto inform employees
about (1) the dangers ofdrug abuse in the workplace; (2) the grantee’spolicy ofmaintaining
adrug-freeworkplace; (3) any available drug counseling, rehabilitation, and
employee assistanceprograms; and (4) the penalties that may be imposed on employeesfor
drugabuseviolations occurring inthe workplace;

(c)makingitarequirementthat eachemployee to be engagedin the performance of
the grant be givenacopy ofthe statementrequired by paragraph (a);

(d) notifying the employee in the statementrequired by paragraph (a) that, asa
condition ofemployment underthe grant, the employee will (1) abide by the termsofthe
statement; and (2) notify the employerinwriting ofhisor her conviction for aviolation of
acriminal drug statute occurring in the workplace not later than five calendar days after
suchconviction; .

(e) notifying the agencyin writing within ten calendardaysafterreCGIVIngnotice under
subparagraph (d) (2) from anemployee or otherwise receiving actual notice ofsuch
conviction. Employers ofconvictedemployees mustprovide notice, including position
title, to every grantofficer onwhose grantactivity the convicted employee was working,
unlessthe federal agency has designated acentralpoint for the receipt ofsuch notices.
Notices shall include the identification number(s) ofeach affected grant;

(f) taking one ofthe following actions, within 30 calendar days ofreceiving notice
under subparagraph (d)(2), withrespect to any employee who isso convicted: (1) taking
appropriate personnelaction againstsuch anemployee, upto andincluding termination
consistentwith the requirements ofthe Rehabilitation Act of 1973, asamended; or (2)
requiring suchemployee to participate satisfactorily in adrug abuse assistance or rehabilita-
tionprogram approved for suchpurposes by afederal, state, or local health, law enforce-
ment, or otherappropriate agency;

(9 making agood faith effortto continue to maintain adrug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and (f).

(B) The applicantshall either identify the site(s) for the performance ofwork donein
connectionwith the projectin the application material or shall keep thisinformation on file
in its office sothat itisavailable for federal inspection. The street address, city, county,
state, and zip code should be provided whenever possible.

5. Certification Regarding Lobbying Activities (45 CFR 1168) (Applies to
Applicants Requesting Federal Funds in Excess of $100,000). The undersigned
certifies, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalfof
the undersigned, to any person for influencing or attempting to influence an officer or
employee ofany agency, aMemberof Congress, anofficeroremployee of Congress, or an
employee ofaMemberof Congressinconnectionwith the awarding ofafederal contract,
the making of afederal grant, the making ofafederal loan, the entering into of acoopera-
tive agreement, and the extension, continuation, renewal, amendment, or modificationofa
federal contract, grant, loan, or cooperative agreement.

(2) Ifany funds other than federal appropriated funds have been paid or will be paid
toanyperson (otherthanaregularlyemployed officeror employee ofthe applicant) for
influencing or attempting to influence an officer or employee ofany agency, aMember of
Congress, anofficeroremployee of Congress, oranemployeeofaMemberof Congressin
connection with thisfederal contract, grant,loan, or cooperative agreement, the under-
signed shall request, complete, and submit StandardFormLLL, "Disclosure of Lobbying
Activities,"inaccordance with itsinstructions.

(3) The undersigned shallrequire thatthe language ofthis certification be included in
the award documents for all subawards atall tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.



APPLICATION CHECKLIST FOR CHALLENGE GRANTS

1 Ten copies (one original + nine duplicates) of the applica-

tion package, each copy including, in this order,

2 the NEH Application Cover Sheet
(original signed in blue ink by
authorizing official);

I ) a table of contents;

) one-page abstract*;

I ) the challenge grant budget*;

I ) one-page institutional fact summary*;

| the financial summary*;

) the narrative proposal (not to exceed
twenty-five double-spaced pages);

___h acopy of the current operating budget;

) lists of trustees and staff;

)| the project director’s resume; and

R other appendices.

2 A set, clipped together, of one additional copy of the
following:

— NEH Application Cover Sheet

— Abstract

— Challenge Grant Budget
— Institutional Fact Summary

* May be single-spaced.

NEH will not accept applications sent via FAX machine or electronic mail.

Send applications to:

3. An additional copy of the signed Application Cover Sheet,

National Endowment for the Humanities

Office of Challenge Grants

1100 Pennsylvania Avenue, N.W., Room 420

Washington, DC 20506

EQUAL
OPPORTUNITY
STATEMENT

Endowmentprograms do not
discriminate on the basis of race,
color, national origin, sex, disability,
orage. Forfurtherinformation,
write to Equal Employment
Opportunity Officer, N ational
Endowmentfor the Humanities,
1100 Pennsylvania Avenue, N. W.,
Washington, DC 20506. TDD:
202/606-8282 (this is a special
Telephone Devicefor the Deaf).
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National Endowment for the Humanities
Division of Research and Education Programs
1100 Pennsylvania Avenue, N\W.

Washington, D.C. 20506



