1 NATIONAL ENDOWMENT FOR THE HUMANITIES

v

"2 ‘ - Washington, D. C. 20506

e ¥ T

10

11 © SIXTY-SEVENTH MEETING OF THE
- NATIONAL COUNCIL ON THE HUMANITIES

12
13

14 g
Friday,

15 _ February 18, 1983
.16
17
18
19

20 Shoreham Building, 806 Fifteenth Street, N.W.
Washington, D. C.
21

22
23
.24
25 _
NEAL R. GROSS ,
COURT REPORTERS AND TRANSCRIBERS '

1330 YERMONT AVENUE, NW
1| (202) 234-4433 ) WASHINGTON, D.C. 20005




10

11 -

12
13

14

15

16

17
18
19
20
él

22

24

25

IIT MINUTES

AN REPORTS

A.

(202) 234-4433

Mr. Wilkie . . v v v ¢ ¢ v o« o o o o o

Introductory Remarks

Mr. Bennett d B % & & @ w O B e ® & @ m

Mr. Agresto . . . . . ¢ & ¢ o o a2 o o

M. Behett . v o s o o o 7 o & s & = @
\~‘ 7

Introduction of New Staff
Mr. Marshall . . . . . ¢ v ¢ ¢ ¢ « o « .

Coritracts Awarded in the Previous

Quarter (Tab A)
Mr. Marshall . . . . . . o' v ¢ ¢ o « .

Application Report (Tab B)
Mr, Teashdinian « « » « =« = « # » & = » =»

Gifts and Matching Réport (Tab C)
Mr, Tashdinlan . « « % « & « « & » % » =

FY 1983 Appropriations (Tab D)
Mr., Tashdinian , . « = » = & = =« = = % =

FY 1984 Appropriations Request (Tab E)
Mr, Tashdinian . « « = » = » s » » & =

Humanities and Social Science (Tab G)
Mr. AGresto .« « s« & s % = o ® & @ o & ‘=

Bicentennial Initiative
Mr. Wallin . . . ¢ v v v ¢« o o o o o o =

Dates of Future Council Meetings (Tab H)
Mr, Willkiea « &« » « & 5 = # % « & =

NEH Plan in Response to the President's
Initiative on Historically Black
Colleges and Universities (Tab I)

Mr. Marshall . . . . ¢ ¢ ¢ ¢« ¢ o o« o o« =

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
WASHINGTON, D.C. 20005

Page

Page
Page
Page

Page

Page
Page
Pége
Page
Page
Page
Page

Page

Page

NN

13

20

21

22

22

30

38

40

60

61




10
11
12
13
14

15

17
18
19
20

21

22
23
24

25

16

"the humanities, what is if you're doing ényway. To give ,

PROCEEDINGS
_(9:00 a.m.)
MR..WILKIE: Thank you;-good morning. V
The first item on the agenda are £he-minute$ from
the last meeting which have been circulate&vto Council
Mgmbefs. Are there any comments or questionsgon those

minutes? | e

" If not, we need a motion to ratify those minutes.
I move.

MR. WILKIE: Second?

Second.

MR. WILKiE: All in favor, say I. |
Le

MR. WILKIE: Any opposed?

MR. BENNETT: Thank you, good morning. I won't

ugelisﬂminutes. I'd like to tak; a couple of minutes and |
N |

then, John Agresto would like tp take a.couple of minutes
too.

First of all, from the field, I've been talkingl
about this a little bit to some people and I thought I |
oﬁght to share it with the éouncil and the staff that's

here.

People often ask--my brother still asks what are

some sense of what it is we do, some flavor, this

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 - WASHINGTON, D.C. 20005




10

*11

12

13

14

15

16

17

18

19

20

21

22

. 24

25

particularly charming, in my view, endearing letter arrived
about two weeks. I will change the‘names to protect the
innocent, but it gives a -- again, I think -- an endearing
sense of some of the work we do. 1It's addressed‘to me.

"Dear MF. Bennett: The final reboré for NEH
Grant RT =- blaék, blank -- went forward to the Endowment
today, but I am favoring you with an extra copy as a means
of reassuring you that the Endowment's faith in the project
and iq me as the moving force behind it has not been mis-
placed.

I have long been aware of some misgivingé>on your
part about the length éf time this work hés.taken——39 years
this summer, but we have haq to collect the material or
see that it is collected as a éreliminary condition of
classification, compilation,_and publication. But the
resﬁlts of these wearisome and demanding labors are here to
be seen. |

The first Chairman of NEH, Ronald Burman . . ."
You see, when you get into ancient history, things get dis-
torted. " ... . saw the files gbout 1966 and was duly im-
pressed with what he saw. And.more recenﬁly, guite recentl:
.a member of your staff was hére, in 1975, but much has
happened even since then.

Thanks once more for the help NEH has given over

many years time."
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|
‘about our interest in continuing to talk to our colleagues

' Let me just say there that in our thinking about this, this

I just—--that's one of my favorites--I just wanted
--it's part of the world in which we live.

By way of reminder and an introduction and, I

guess, report, let me just say a few words about initiativef

in the humanities at various levels with different and
varying interests. —
As you know, the legislation creating the NEH

says that the Chairman is to develon» and encourage policy

for the promdtion of progress and scholafship in the human-

ities. We are to aid, and assist, and complement the effort:

of others——the larger efforts of others, indeed--in the
strengthening and improvement of humanities study in_the
United States and understanding and appreciation of the
humanities.

That's a formidable task; nd doubt, énd one would
be silly and foolish to try to do that'alcne.' We have not
done that alone. A number of.yoﬁ have asked, "What is our
process of initiating suggestions and recommehdations for’
policy?" and we are really seeking good advice from all
quarters, taking it wherever we find it.

Jeff Marshall will report a little later on our

initiative on historically black colleges and universities.

was an act of mind I think, mind MéI—N—D, on the part‘of
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staff and Council and others wh&m we consuited. Not some
sop, not some ;eneraliZed statement of éood intentions, but
I think a véry wellfthought—out plan that, dn its speqi—
ficity and in its design, can really make alvery appropriatd
difference.

‘We've had a variety of meetings witg-institutions
representati?es 5f various grouﬁéi to talk about' this
problem and to talk about other probiems. We have tried f;
be very accessible. I think we have sucééeded. We have
gone to meetihgs not just to wave the flag and press the
flesh, but to sit and talk with people about fheir interest
about their ideas énd the like. |

ALet me give a number of exaﬁples: I'll be
Speaking at ACLS in April. I have asked them, I have asked
ACLS to puf together a panel to advise me and the Council
on bfiorities for funding at NEﬁ, Let's hear from ACLS
about what they think our priorities oﬁghta be. We have
asked others for this advice as. well. We have worked, per-
haps, more closely in the past with the Association of
Coﬁmunity and Junior Colleges. _Rich Heékﬁan (phonetic) and
I will be goingAto New Orleans to address representatives
of the Community and Junior Colleges. They have been very
pleased Qith our interest and we will be there to spend
[ a dayﬁwith them.

Many of the Council Members know of our work with
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State programs, our continuing discussions there, and I
think this has all been to the good.

The poiqt is that we.are interested in ideas,
recommendations, suggestions about doing our work better,
doing new work, and we are interested in thesé ideas from
whatever source{

At a ééint of one year now, or a little more than
one year, the range of éuggestions has been significant
and let me just very briefly.give you some idea of how thesg
have a;isen and been put info effect.

I had this idea of the summer seminars of secondaj
school teachers, which.I think'has taken 6ff well. It was
really the staff that éame up with the suggegtion for an
initiative in childrens' mediaAin our -Division of ngeral
Programs. This looks to be a very promising ié=za. A
scholér'fiom the field wrote us with‘avsuggestion about
travel grants to collections and that ié_now scmething we
will be doing in 1984. Sé, there's another source where we
have ;esponded.

The statement of purpose that we'll k= discussing
this morning for General Prggraﬁs was really a “ouncil-
initiated idea. Something that brought many parties to-
gether were the new guideiines in.the Edugatiom Division

where Council, staff, and people in the field wworked to-

gether in a highly consultative way to come up with what we
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think is:a very satisf@tory design. Sao, I just give those
as examples of being receptive, I think, to ideas from all
quarters and trying to think them tﬁrough and not just
saYing, thank you and going on our mefry way .

We welcpme and we'd like to invite ééggéstions
from the field apd, of course, we continﬁe to need the
advice and recommendation of the Council.

There are some other quar;;;;\ag‘have gone to
lately for such suggestions. Let me ask John Agresto to
say a word ab5ut that,

MR. AGRESTO: Just very, very briefly. This past
week we had a meeting with all members of the Professional
Program staff here at the Enddwment.

The purpose of the méeting was to ask them for
their ideas, their judgments to supplement the initiatives
we already have and to come up with ideaé for hew initiativ
I;ve already gotten a couple of memos, more phone calls
than I've been agle to answer, aﬁd a lot of stops on the
elevator. We will be gettinq_together on a régular basis, -
myself and the staff here, to go over ideas for initiatives
that will arise.

Bill didn't mention--we should mention--when
Ella Sandos (phonetic) got us started on social sciences,

that really has blossomed into quite a - seeming now almos

a major initiative. The paper I wrote was not, I guess, as
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I thought it at first merely an intellectual exercise, but

v
v

at the same time became and has been'ah.invitation, I.think
to many socia; scientists who see their work in historicél
or philosophic terms to come here to the Enaowment for:
support. Word of that gbt arqund. The Ame?ical Political
Sqienée Aésociatién came out and inte;vigwed éill and mysel
for an hour or so,‘and a long interview will be published
in their professional journal this coming summer.

Along the same linés, the Biceﬁ£ennial Initiative
is really undérway. Jeff Wallin will speak to us for a
few ﬁinutes later on in the agenda. But we have now
Bicentennial Initiétives in almoét all our aivisions and
have made grants already and look forﬁard to some very fin=s
programs.

‘I think the’ last thingfand most important thing
is just to underscore one thing éill said. The Council is
a ' major source for us of ideas and you éhould never hesitat
to call us. 1In fact, we really. encourage and welcome you
to call us with any ideas for initiatives that you might
ha&e.

| MR. BENNBTT: The .other side of the éélitical
science thing is, as you know, those of you who have been

around the Endowment for awhile, when you initiate some-

‘thing in some direction; its often interpreted as lack of

interest in another direction. So, the response to the
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appearance of this article in the APSA was, does this mean
the Endowment's getting away from the humanities and is

getting into the social sciences.,

I raised this at the American Philosophical

1

_ |
Association Meeting when, looking at some numbers here  at

the Endowment, i pointed out to the philosophers that we
had a larger numger of applications from sociologists than
we had from philosophefs and a better success rate for
sociologists than we had for_philosophers.- The result of
that is, I've been asked td attend a four-hour meeting with
the Executive Committee of the American Philosophical
Association to'discuss.this. I think they £hink they're
going to grill me, but.I'm going to grill them on why we're
not getting more applications.“It's an interesting thing,
one has to work a lot of fronts simultaneously, but as. long
as ﬁhe;e-ére enough of us to get aroﬁnd to different places
at different, if not the same time, we ean I think get our
word out to all people whg should know what we're doing.

What can they grill you on?

MR. BENNETT: They can grill me on Aristotle, okay

That's why we need four hogrs,.I'guess, yéah.

I'd like to express a lot of admira-
tion for the intellectual ieadership and also the adminis-
trative reform and vigor that are expressed in your remarks|.

Lots of new things are being undertaken and new
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‘see how it goes in the first year or so.

10

ideas are being solicited—;excellent. But this is also--
ydu also raise the question, have you gone over or are you
going over existing programs to see.things that you.may not
think are worth doing of are worth doing in the way that
we've done them. When we do undertake new ini%iatives, whel
we do undertake initiative, which are goéd; such as travel
to collections, we're confronted with an administrative
bufden.that I wonder whether anyone contemplated when he
éame up with that bright idea. We're entering a program
which is &ery'like the summer fellowshipé in the volume of
ﬁaterials to come in, and I think the Endowment staff is
going to have some seéond thoughts even thoﬁgh it's an
excellent program. We covered this yesterday to the horror
of the committee which has to read all this stuff. Of
course, they asked us, they said, "If you don't want to
read iﬁ, it's okay with us, just sign your namés."

MR. BENNETT: Right. No, of course, one can't
just take all these ideas and.——‘without thinking‘about
their proper implementation. We talked in detail about
this with the staff and we haé the thought that maybe we'd
want tp start this as a regrant program, but decided not

to. At least on an experimental basis the staff thinks we

can handle it; a simplified application form, and let's

. Nothing we're doing here I think is carved in
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.|know--It may be that there are places that they: can be

11

v

stone, or it's back to tﬁe Council on how if works. I just
think that thi; one, .from the response that we've had--I'll
speak to.this one sgecifically—-from the field, is that
many people who think neither the summer stipend nor the
fellowship is exactly what they want, but the applied for
that Eecause there's no other obtion._ This mgy-give us some
economy somewheré else, but letfg see. Yes?
--like the word horror.
——remafks, horroriof the committee.
MR. BENNETT: Right.
--true, true.
'MR. BENNETT: Yes true, second?

True.

MR. BENNETT: Strike the word horror. Okay.
Okay, striéken. Yes?

I too apély at the initiatives and
the increasing clarification of the diréction. I qut——as
a request to the staff, it seems to me that one of the areas
that we need to guidance on and perhaps you could help us
wiﬁh is the mechanisms for reaching constituencies which
are -not organizéd and I think this may come up‘in the
gyeneral purpose statement, I'm not sure. I'm speaking
specifically of the area of general programs and those other

so-calied out-of-school publics which don't--insofar as I
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reached, or single places, but I'm not aware of them. And
it seems to me that because of the current concern that the
Council has expressed about quality and contact, and so on,
that that is an area that we need specifically_to*address;

MR. BENNETT: You're right. I tHinki—I don't
know that we'll éause over it this morning, but I know that
Steve Kahn (phonetic) and George Faher (phonetic) and
others in the Division have, again, simply done what I
described generally has happened specifically here in
general progréms. Oh goodnéss, what a tangle. But it has
been widely and broadly consultative talking to people in
the field as best we cah. I think that tﬁe.kind of efforts
that have been made to talk_yith_people; for example, in th
media area, -about projects that the Endowment might do that
wouldAserve.a broad general public has increased.

" Other than that, I leave to-the lights of the
staff. Steve, do you want to comment ét all on this?

Well, I was struck, Bill, when I

came tp the Endowment, by the effort that had been made in
what were then public and special programs to reach out to
those constituencies. And the %ecord that was achieved by
£he staff I think is commendable. The list of projects in
Program Development, in the Youth Programs area, in the
museums area, really reach out, I think, very successfully

to those constituencies and we ‘continue to try to do so.
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MR. BENNETT: Okay. Should we move along? Thank

v
’

you.

Ihtroduction of New Stéff; Mr. Marshall.

MR. MARSHALL: You have in the bgown'folderibefore
you two pieces that I would like to draw your attention to.
Ope is a list of additions to Ehe NEH.staff,iand then one
of--sort of mas£er list of intrgauction to people workiné
with us under a program that I'd liké to describe briefly
to you and to sort of catch ﬁp because I've not been intro-
ducing those.individuals in the last few months.

As usual, I will not conduct a reséonsive readiné
of the material thét's in Eront éf ydu, but I would like
the individuals to stand.

The one thing I would say is, I'd like to draw
your attenfion, as you skim thes; materials and maybe as
youﬂisék at them later on, to yﬁat we consider--I know you
encounter individuals in the course of £he committeg
meetings and so on, but I think. perhaps by looking at this
list you get a sense of the genuine pride the Endowment has
in.the caliber of people who are working with us, either
pérmanently or ﬁemporarily.- Even if we talk jﬁst in academi
terms, we have individuals working for us that would be the
envy of é great many colleges and universities in the United
States; extremely well-ﬁrained, ext;emelf*well qualified,

and wonderful colleagues. None of that character shows in
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a list simply of disciglines and of degrees; but it is re-
flected, I hope, in our spirit and our ;ppreciation for
these individuals.

Let me quickly then ask these individuals who
have recently joined our staff--and any list like this is

: |
a little behind, and so it may well catch up again on a few

\

oﬁhgrs.

- Gracé Cavalieri (phonetic) i saw this morning--
Grace?--who has just joined felatively recently the Media
Program.

Kathleen Gallagher I saw this mornihg I think.
There's Kathleen——éood morning-—&ho has joiﬁed the Division
of Generai Programs and Youth Programé.

Terry Creager. Now, I didn't see Terry this
mgrning. is he here? Terry, I Fhink some of you know
from previous incarnation at thé_Endowment and you'll have
a chance to see him again--is working iﬁ Public Affairs.

John Walters, who is -- John is a New Program
Officer in the Division of Education Programs.

| There are two in@ividuals who héve recently
taken new assignments that I want to mention. 'fhey're not
additions to the staff, but their roles are new. First,

I think the people in General Programs are aware, but Jan

Gilmore is now acting as the Assistant Director of General

Programs for Museums. Jan?
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And for those of you who have worked in Fellow-
ships and Research you:re aware, perhaps, that Dorothy
Whartonberg has recently accepted the position of Assist;nt
Director in the Résearch Division for Research Materials;
Dorothy is in the back aﬁd familiar to many o% you. from her
work in Fgllowships.

Jack?

MR. MARSHALL: Sir?

Could I ask, I notice a title which
is at least new to me, the‘title, Humanist Administ:ator.
How doés a humanist administratof differ from other adminis:
trators and do we want *to have any non-humanist adminis-
trators in the Endowment?

MR. MARSﬁALL: I think we have some small prid=
in that titie. Insofar as I'm aware, the only huma=zist
administrators in the Federai Government are indiviZuals
who work at the National Endowment for the Humaniti=zs.

The fact was that there was no category i the
Civil Service for the kind of work that we did, and we were
asked.ébout four years ago--it was recommehded to us by the
Civil Service that, or by the Office of Personnel Mz-zge-
ment;—that we develop a careet cétegory, and the term I c¢o
not think was derived here. I don't believe we vote< for

it, there was no pool. But that's the answer for whx thaz

title appears. By and large we refer to one another zas
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Program Officers as you wouid at a private foundation and
so on, but that's the formal title, Humanist Administrator,

MR. BENNETT: I learned a néw piece of jargon
yestérdéy, we call it Endowment Unique; Or EU. .

MR. MARSﬁALL: The othér list that yo& have
following the additions ﬁo the staff is a'list that is
close to comprehensive. Of individuals who are working
with the Endowment under a wonderful law called the Inter-
governmental Personnel Act--and the Intergovernmental
Personnel Act,.which we abbreviate as IPA; and so does the
rest of the Government—-mékes it possible for an exchange
between the Federal Government and local and-state govern-—
ments, and in this case, institutions of higher education.

Of individuals for periods of time of a year or
two to work in these various sectors, to learn more about
thew, to be able to take back o their base information
abéut the field. We have done this in beth directions,
though more often we have broughtApeople into the_Endowment
than we have sent people out, but some of you fecall Mort
Sausna (phonetic) in the Fellowships Division. Mort was
an IPA *in reverse, as the Endowment séys, and went to the
University of Missouri for a year under that program.

But we have currently at the Endowment a group
ot individemls who-sve listed in thid shist, and 1'd like

to ask each of them to stand briefly also to identify
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themselves for you. Again.please, I would ask you to just

r

-las you scan this--take a look at the great advantage that

this program makes possible. for us and to get some sense of

our gratitude for their willingness to work us.
Susan Parr.  Is Susan here this mornﬁng?
She's not here this morning.

MR. MARSHALL: She's on the road I think. Susan

\

Parr in Education. .
John Strasberger. I did see John this morning.

John? Thénk'you.

‘ In Fellowships, Bob Boffner. I saw Bob this

morning I think. There he is. Thank you.

- Martha Homiac is here this morning. Good

morning.

Nick DeMaura. Ron Hursman back at the column.
Here? |

In General Programs, Dale Haftke, is Dale here
this morning? ' . )

And I know Victor Sorello, who's name is here is
not. Victor is--that's correét, isn't Victor out today?
Highly probable.
MR. MARSHALL: In Research, Pierce Grove. There'
Pierce. Good Morning. .
Marcella Grendler.

Where, over there?
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MR. MARSHALL: 'Yeah. éames Leviné. I saw Jim
this morning I'thinkq Thank you. |

Da&id Wrigpt, whom I've not met yet, but I belie§e
he's here. Good morning. David will startiin the neki
month and is here because we are having the Council Meetings
so'thét he can get a chance to éee that happeg before he

. e
actually begins. . B

'And Jeff Whallin. You Qill.have a chance to talgj
to ‘and hear from in just a little while. :

Again, we're delighted to have these people
serviﬁg with us and I'm glad to bring you up ﬁo date on them

Yes, ma'aﬁ? |

I'd just liké to ask this question
and I think it's a great idea thevy're here. I counted up
the number,-13,

MR. MARSHALL: . That's.gight.

Does this mean there's a reduction
in étaff of other people that these people come in, or' is
there office space for all of these, or--

MR. MARSHALL: quh.

--reassignment of duties. What
happened?

'MR. MARSHALL: No, it's n§t a replacement question
it's, the Program makes-éossible the exchénge of individualg

in any numbers, for example, so that a large Agency, like
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the Agriculture Department, might have quite a large number
of people in and out at any given moment. It does require
an even exchange.

One of the limits on our ability to use this
i

. [
Program is, in fact, physical space, and desk space, and

so on, and when-we move to the Post Office we're going to--
we've very carefully calculated how many desks and so on
we need. So, this number, which is roughly the-number of
IPA;S wé've had now forAabout five years or. so, is likely
to be a standérd as long asvwe can preserve the‘Program
because we value it very highly, but it's not. a matter of
displacing anyone. Ouf limits on other péréonnel are
determined without reference to the IPA Program.

How loné'is thig~--

Does the number increase over the
yearé or 'is it--you said it's about five years that it's
been going on.

MR. MARSHALL: No, it's--I thinkrthe number" s
been Fhe same for about five years. I'm not sure when we
began the IPA Program. Do you know?

73. |

MR. MARSHALL: Okay.

The first semester in 73 that
there was a--it doesn't matter, the institution--

MR. MARSHALL: Yes.
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--but I can see his face--in:zthe
Edﬁcation Division just for one semester. ‘He was the first
IPA the Endowment ever had. -
MR. MARSHALL: So, we've had it for about a decad
in other words, and I think the number may hav% been as

high as 18 or 19 at one point and at any given moment it

might be as low as 8 or 9, but about a dozen is the number

\;

we usually have on ‘hand.

Was there another question about that Program?

My question has.been answered.

MR. MARSHALL: Thank you.

MR. BENNETT: Keep going.

" MR. MARSHALL: Okay ' -

MR. BENNETT: Contracts Awarded in the Previous
Quarter.

MR. MARSHALL: This is Tab A'in your'book. I
wéuld simply state that these are administrative,contracts,
their terms and purposes are ;isfed. If there are ény
questions about those', I'd be glad. to answer them.

I just don't know what it means
to say. to assistant administering programs after the
programs are discontinued?

MR. MARSHALL: What is required in a--when we
discontinue a program; as we have thésé’thfee under these

titlés, there are obviously active grants remaining and
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the individual in this cése is Qorking with us as we con-
tinue to -- asfthese_grants continue'toQard completion, but
there are né new grants being madé under these titles.‘ We
have grantees that might extend for, I woula suppose, :anothg
year or two, particularly in Implementatioﬂ Grants. And
Barbafa Ashbrook ;nd Jean Moss'togethgr on ou}-staff are
wdrking with those projects. Is that right Rich? That'é
essentially it, to see the program——We no longer make
grants, but we have active gfantees, fe) éﬁey're working wit]
éhe active gréntees while the program--

So, this just saves some staff
time?

MR. MARSHALL: Yes, tﬁat's fight. And we don;t
add permanent staff to handle the task which is going to
disappear.. |

O um, meNEDE: Okay. Now, for the next 25 minutes
without commercial interruption, Mr. Téshdinian.
These are commercials for the,
Endowment.

MR. BENNETT: All right, these ére commercials
fbr-the—~ |

MR. TASHDINIAN: We have under Tab B, in the
Council Agenda Book, the usual quarterly report on appli-

cations. If there are«ény questions about that, I'd be

happy to respond to them. Otherwise, I thought that I

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
, " 1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005




10
1k
12
13

14

- 15

‘16

17

18

19

20

21

.22

24

- 25

(202) 234-4433 ; WASNINGTON, D.C. 20005

L4

would just update j, little bit, including the applications
béing presented t.\ thi; Council. |

We stil) are not able to note any particﬁlar
trend in the applécations, About half the programs seem
to be increasing--ia1f of them. What are decrLasing——we
haVe.majO? deadli:ag in March and April, so by the time we
next meet it wiii “e quite clear, I think, as to what the
scope of demand on indowment funds is fof this fiscal year.

S0, unlews there's some questions about that,

W

turn to the next ~iem on the agenda, which is--Yes, is ther
a ques£ion? |

The Quar-rarly Report on Gifts ahd>Matching Funds
is in your brown : :iger. Just £he one sheet Ehowing the
offers outstandin: apg the %ifts we've received to date.
It seems to be runriiing in track, so we don't--we expect to
fully'utilize the “~reasury appropriation this year, which
is abouﬁ $11 Milli. .\,, |

Unless < sare's éome question about that, we can
turn to the next Iosem and here I would suggest you turn to

the Council Agenda 300Xk, Tab D, for the Report on our Final

’

FY 1983 Appropria-

h

Before g=::ting into that I would like to intro-

duce to the Council osur pow Budget Examiner at the Office
of Management and “Rudget, Kathy . Would you stand
SO people can see ° .au. Make sure they're nice to you in
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the next few hours. Thank ?ou. Kathy joined OMB in the
Fail and was assigned to us, or we were assigned to her,
and this coming year will be the, I Eelieve the first--the
full cycle we'll be working with her. iWe look forward to
that. - ; f

In the memoraﬁdum, under Tab D,-ybu will note
the final appropriation of $130 Million as opposed to the
President's original request of $96 Million. |

As noted in the memorandum, there was earmarking
by the Congreés of that money, but less eérmarking than
ghe previous year, so we'll have allittle more flexibility
thanlwe did last year. The distribution of the funds was
included in the material we sent you on the 1984 budget
that we'll be turning to very shortly. Also included in
the material under this Tab, the report of the Hquse
Appropriation Committee and I highiighfed the ﬁajor.items sl
tﬂat. If there's any question about eiﬁher tﬁe final
appropriation or the House reporf, I'll be happy to take
those up now. )

Yes, Louise?

. Just out of curiosity, how do we

handle, again, the special projects to conclusion? I mean
do we;jhow are we proceeding?

MR. TASHDINIAN: Well, the Conference Committee

earmarked funds for four areas in the General Programs
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Division. One of those éreas ié with the éommittee called
Special Projecks and it included pretty.much the programs
which were included under the old Division of Special
Programs, with the exclusion of Humanities.buying some
technology. So, we are free to operate within that level
in térms éf the various prograﬁ activitigs; ghe Youth
Programs, Program4Development, and the old Special Projeéts

kinds of activities.

Should we wish to épend more ﬁgan or less than
$250,000 of the earmarked funds, then we would have to go
to the Congres; and get its apprdval for repfogramming.

I just aon'ﬁ understand what the

Congress means by designating that iﬂ that way. Is that--
because this ends up being a division, not just a program.

| MR. TASHDINIAN: No, ?t simply is a levei set
aside for that area of activitx;. Those earmarks were
ekactly the same as the 1982 Appropriaﬁion, in all cases
under definite funds, and it's .our understanding that the
Committees thought that given- the level of $130 Million is
apéroximately the same as the 1982 level,.that they thought
that the Endowmént should be encouraged to try.fo spend
the money in the same way as the Committees felt the
previous/year. So, that was why they earmarked those funds
for those areas. The séme areas were degignated in the
1982 Appropriation. | |
: NEAL R. GROSS
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Armond, did the Committee articu-
late a reason for the cut in Challenge Grants and the in-
crease in Treasury funding?

MR. TASHDINIAN: Actually, that was at our
suggestion because during the year or so,‘whiéh lapsed
between the original submission of our request and their
final action, we had had a number of developments here
regarding our matching.authors and our Challéngé commitment
So that those particular levgls were adopted by them mainly
at our own sﬁggestion.' |

Are there any otherAquestions? Yes, Mary Beth?

Armond, I was tfoubled by some of
the comments in the Committge Report; Page i28 of the
Committee Report, and this hasrﬁo do with--then it'; also

pointed out. in the memo about the Committee Report which

has to do with calling on the Endowment to work with

applicants to improve the technical quality of applications|.

And also, what is the Committee talking about when it says,
"It is the expectation of the Committee that the annual
reports and budgets will be provided on time and that the

Agency witnesses will understand what is in them."? I mean

one thinks that that suggests that some Agency witness, I

assume not from this Agency, was not prepared when they
appeared before Congress, or at least that's what Congress

thought. _
NEAL R. GROSS s
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. MR. TASHDINIAN: -It was our understanding that
that particular sentence was not directed at us.
Okay, I'm élad to hear that.
MR. TASHDIﬁiAN: Because we.have submitted our
reports on time and the budget was submitted aflittle late
last year because of thé very late arrivél of the new

Chairman and we had the Committee's approval to do that.

\

Yeah.
MR. TASHDINIAN: That, however, I don't think was
the case Qith.the——let's say, the other Agencies which fall
ﬁnder this particular title.
A-huh, and what about the comment
about the technical--improving ‘the teéhnical quality?
MR. TASHDINIAN: I think that that relates back,
I believe, to the reprogramming of last year in_which the
Committee suggested that--or questionéa at tha£ time whethe
tﬁe fact that there were surpluses in cértain program areas
have resulted from a failure by Endowment staff to work
with applicants in the way that they had previbusly and
whether that then led to fewer high quality applications
being aepproved.
Right.

MR. TASHDINIAN: And this is simply a strong

'encduragement and there are other hihts[ if not outright

directives in this particular report which urges the
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Agency to work with applicants,‘particulariy in the area of
General Progra%s in préer to increase tﬁe possiblity of
actually makipg grants at the leVéls set aside by the
Committee.

Okay. I have another question
whicﬁ relétes to énother part of this.CommittEe Report,
which I must say'I was astonished when I read about the
new provision on the Appropriations Bill that provides thé;
members of the Council shall serve untilmtheir successors
are confirmed. This obviously applies to me and the other
members of my class whose terms would have been up or will
be up with the Novémber Council Meetihg, in effect; althougl
our terms don't end until Januafy. |

This suggests that we will be centinuing as
members of the Council for wﬂatever time it takes Congress
t; ge£ its act together and confirm our successors. 5o I,
therefore, would ask the Chairman whethér any movement is
yet afoot to nominate successors to us, or what the story
is about this?

MR. BENNETT: Yeah, we were mindful of this, on
tﬁe,one hand not to appear to be trying to rusﬁ people out,

and on the other hand, trying to plan ahead. I have made

a call to the--a couple of calls--to the White House,cause

Yeah.
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MR. BENNETT: --to remind them of this expiration

date and to urge them to consider the names and get the

names up to Congress so that this.can be done with dispatch{

A-huh. j

MR. BENNETT: So, we have pressed oir point on
that.

A-huh. But am I correct in
assuming that it is likely that quember will not, in fact,
be fhe last Council Meeting that I will be -attending?

MR; BENNETT: No; I think--I have groﬁnds to
think—fI mean we have talked to them two or three weeks ago
so we've given them plénty of notice. My.gﬁess is that
they will be moving on this_beforehand, but you know, in-
voluntary servitude constitutiénally,-and we--you know, I
think we'll probably hear sométhing back when they've got
a siate,;a roster, and then hope thef will move on it.

I think one can expect it'll 5e quicker this time
than, say, a year ago--

Right.

MR. BENNETT: --because there aren't quite so
many appointments left to ge méde that one has in the first
.year of two of an administration.

ﬁight.

What's being done tobreassure the

Congréssional Committee that applicants are being helped,
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because we know they are? Are we kind of drowning them in
information to that effect?

MR. BENNETT: - Well, we are--yes, we're giving

them a lot of information, but we responded, I think, to

E ;
‘'point here when this was raised, and this was raised first

to me in conversation oh the Hill that cértaiﬁ applicants
had complained ghat they were noghggiggﬂtreated well or
fairly in the Division of General Programs, and not being
Qorked with sufficiently, and I said, "Who, when, where?"
and nothiﬁg was forthcoming. And Steve Kahn and George
Faher and I met, talked about this, it surprised them, but
you know this kind of general accusation wifhout specifics,
pgople didn't want to come forward through the Congress,
they were invited to come directly to our Division staff.

I think it might be useful though
to teli them, in some detail in a ietfer; what.the Division
does routinely, because that's somethiﬁgmthat struck me as
indicating they just didn't kpow; I mean, you could say,
look, here's a sample of what.we_did in a three-month
period._

y MR. BENWNNETT: Yeah.
This is information we do have.
MR. BENNETT: Right.
Just give them a iog.

. MR. BENNETT: Well,.that's certainly .available to
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them if they want. We héve, agéin, encouréged people on
the Hill; part;cula:ly'if they're cohcegned or interested,
to come to ﬁegtings, meet with our staff, to sit in on':
panel and staff review, and I don't know wﬂat else we'.can—--
I think it's an unfair criticism.
MR. BEN&ETT: Yes, I do too. |
| On the other hand, I do' think that
it might be to our best interest to initiate a response |

insofar as we can. I think it might be well to consider

initiating a response in this case, as we have taken

initiatives elsewhere in ovrder to allay those fears and to |

try to find out whét the specifiés are so they can be
addressed. |

MR. BENNETT: I agree. We asked for the specific
they're not forthcoming, we ﬁhen proceed in the best faith
we caﬁ.

MR. TASHDINIAN: Are there ofher questions or
comments about this item? No. . |

We can turn then to Tab E of the Agenda Book. We
ha&e given you in your brown folder the full text of the
sﬁbmission to the Congress,. our budget requesﬁ for 1984,
but I think it's better to -- I*'1ll use the material that's
under Tab E of the Council Agenda Book.

Armond?

MR. TASHDINIAN: Yes?

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

(202) 234-4433 WASHINGTON, D.C. 20005



10

11

12

13

14

15

16

17

18

19

20

21

22

23

.24

25

Can you tell us a little bit about
the Simon Hearing?
. About what?

MR. TASHDINIAN: The Simon Hearings,lyes, They

are scheduled for March 3, which is about two ;eeks away .
What are they?

MR. TASHDINIAN: Mr. Simon is the Chairman of
the Oversight Committee in the House. That's the House
Subéommittee on Education and Arts and Humanities, or
Post—Secondary Education, e%cuse me.

He held similar hearings last year seekihé to
gain informatiodn about.the impact of the Eudget reductions
on the programs and the areas under the jurisdiction of
his Subcommittee. So, that's the general topic of--

Do we automatically participate
or are we'invited? |

MR. TASHDINIAN: No, we are--Agencies are
expressly invited. We were invited last year and testified}
We are.invited again this year, along Qith'the Arts
Endowment, The Institute of Humap Services, and various‘
other Agencies. We will all be‘meeting with him—;all the
Agencies will be meeting that same day and we will appear
before him. |

-What will be our message?

MR. TASHDINIAN: This is simply to respond in

NEAL R. GROSS ;
COURT REPORTERS AND TRANSCRIBERS )
1330 YERMONT AVENUE, NW
(202) 234-4433 _ WASHINGTON, D.C. 20005




10

11 -

12

13

14

15

16
17
18
19
20
21
22
23
24

25

32

terms of general questioné about the impact of the budget,

L4

‘where it was reduced and why, and the anticipated impact.

And what will we answer? What wil
be our general policy? |
-MR. TASHDINIAN: Well, to -- the_fir%t qguestion
is, what was redﬁced, and thaé is explaihed. The second
question ié, why were these particular areas reduced? And
A . —_— _
the third is, what we think .the imp;EE\pf—those are. So.
55 b ) be, from our standpoint, I think a fairly routine
kind of question and answer.

The Chairman has already met with Mr. Simon ﬁo
go over any particular interests or concerns that he has.
I don't know if you want to say anything about that?

MR. BENNETT: No, we met with Richard Eckmaﬁ
(phonetic) and I, Jason Hall went with us to talk to
éongreséman Simon last week. He had some particﬁlar con-
Education Division, and work at the Department of Education|
I think we reassured him abou£ thaﬁ.

We h;ve covered that ground year
after year.

MR. BENNETT: Yeah, sure. I reminded him too
thatAWe were there first apart f?om generic differences.

MR. TASHDINIAN: As regards the Appropriation

Request itself, in the memorandum under Tab E we note the
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changes from our requesf to OMB. As you méy recall, that
request was maﬁe in_va;ious levels. ‘Ana I also should
emphasize that the OMB request.lé§els are confidentialf‘
that is regarded as internal ExeCutive Braﬂch information.
The Congress does request that information we provided to
them; they may rélease it if they wish, but #e.are not to
release it oursélVes. -

Theré was an extensive period of negotiation witg
OMB about the level and the distributioﬁ. In the final
stage the Agency was free to make the distribution of the
actual allowance. The actual allowance turned out to be
higher than mo;t of us had anticipatéd, given the planning
levels that we were given earliér that year by OMB.

There were various reallocations made from the
planning levels; they are deécribed. The reason for these
;feldéécribed on Page 2. If yoﬁ‘have any particular in-
guiries about that, I'd be happy to go.into them.

The budget request does provide for one new
program; that is the travel to collections for continuatiqn
oflcertain initiatives begun this year. We will be empha-
sizing, even thbugh the ovérall amount has decféased, in-
definite funds in order to increase private sector's
support for the humanities.

Our overall personnel ceiling will be reduced

from about 261 to 250 next year. If there's any question
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about any of the detail of that, I'd be happy to go into
2k,

The House Appropriations Subcommittee has set its

hearing for April 13. The Senate Appropriations .Subcommitt

i

will have its hearing the following day, Apriﬁ 14.. That

will be a busy moﬁth for us.

We aléé have a separate document. If people
would like a summary of the Appropriation Request, that's
also available. Please contact us if you would like it for
your own use or those Qf ydur colleagues back in your
institutions. ~ Yes? h
I'm sorry to go back to the Simon
Hearing. I wasn't waving my hand energeticélly enough. Do
we prepare any documentation on applications, grants, et
cetera, by Carnegie-type institution, or in any other way
of déscribing how we're serving different kinds of educa-
tional institutions?

MR. TASHDINIAN:. Well, we often do that for our
internal use. We have not been requested . that by any of
the Céngressional Committees.

Ig thé£ information going to be
available? 1I'd really like to see it.

MR. TASHDINIAN:-.It could become available
depending upon the priority of the Council--wants to give

it- for this year. We haven't prepared it thus far, but we
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normally at least do a disﬁribution by the major types;

v

that is, two-year colleges, four-year colleges, universitie
and we usually have that sometime in the Spring.
Yes, Rita?

You mentioned--

(Off the record for tape change.)

MR. TAéHDINIAN; Yes, Rita? .
gl S
You mentioﬁga\259»personnel in
skimming around material, and somewhere I read that a 250
personnel.limit, skimming a memo which was just handed out,
65 Page 110, --
MR. TASHDINIAN: Yes; yes?
It has Fiscal Year Estimate of
261l. This was the year 83.
Is that out of date, or--
MR. TASHDINIAN: No, this year we have a ceiling
there is a reduction down to 250)
' 250, and‘what was it--
MR. TASHDINIAN: Fof next year.
--the fiscal year last given?
It was about 261 as well, was it
not? Yes--
MR. TASHDINIAN: I think so, T tﬁink it's been--

--261.
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MR. TASHDINIAN: --about that.

v
.

There's been aﬂ increase at thef—
appfoximateiy?
No, a decrease.

MR. TASHDINIAN: No, no, it'll béla decrease from

83 to.84. . - §

Yeah, but from 82 to 83--

No, i£ was the same. 1It's been n&
change. 82 to 83 was no change I believé;

MR. TASHDINIAN: No, I'm not--

Well, it says 251.8.
MR, TASHDINIAN: I think it's around that, see.
That wés youf actual level.

MR. TASHDINIAN: Oh, okay. All.right. OMB has
helped us out. The figure thét you have for 1982 was the
aéfﬁéi;—what we actually had-- |

Right. I-think the ceiling was
about the same I believe, but what was actually useé-—wé
had a number of vacancies throughout the year last year so
that we really did not work at our ceiliné.

Sa.thatAthe vacancy réfe-—

MR. TASHDINIAN: Yes. -

And 261 is now being moved down
té 250 by Fiscal Year 842

That's'righf.
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MR. TASHEDINIAN: That's right.

MR. BENNETT:' Okay, any other questions? I would
just comment on the 84 Appropriat%ons Request. Again, the
House Hearings are April 13th, the Senate April 1l4th. That
ACLS Méeting I mentioned is April 15th. It's?tog bad that'
not April,thh,'bﬁt then maybe they changed mf mind so I'd
be all confused-for April 13th, so maybe it's just as well.

But I think fhat our request that we are
presenting is a sound and rational one, I think it's
emineﬁtly defensible and we'll see what happens:

Let's move on.

Mr. Chairman?

MR. BENNETT:. Jeff, éou wanted to.insert—-

MR. MARSHALL: I éid; In the course of my doing
things ad-1lib at the end of changes within the Endowment
and I meﬁtioned Jan Gilmore and Dorofhy Whartenberg, I
omitted one person and I apologize forAthis because I
remember introducing the individual in our last Council
Meeting, but since then she's had a change of responsibilit
too. .I'd like to ask Carolyn Reed Wallace to stand for
a moment, who has recently‘accééted the assignment as'
Assistant Director in Education for Elementary and
Secondary Programs. I thihk that completes the changes
that have happened recently and I apologize.

MR. BENNETT: All right, let's keep moving.
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Humanitiés and Social Sciehce, Doctor Agresto--Mr. Agresto.
MR. AGRESTO:' Thank you. At.the last Council
Meeting, George Kennedy. quite sweetly made a motion that
the pépér I wrote become official Council poliqy. I think
also, maybe not sweetly but rightly, it was sa%d that the

Council should have more time to digest the contents of

that paper.

—~—

I would like to suggest, ;Iﬁéé\eouncil has néver
had official policy on this matter, that it might be wise
not to make official policy on the topic'of this paper, but
égnside; the paper I wrote as a cbntinuing working paper
of this Agency.

: Already the paper has been distributed to the
staff members and to Division Directors. Parts of i£ have
found its way into guidelines. It has gotten around, to a
degree, on the outside. I recognize in some way the limita

tions of this approach, as I think I récognize limitations

of almost any other possible approach to the intersection
of the humanities and social écienge. We're deaiing in an
area where not only is the iﬂtersection fuzzy, but the two
sets themselves; the humanities and social sciences are
fuzzy. The intersection of two fuzzy sets is not ever
clear.

What I, therefore, would like -to do is just

leave this time, this 10 minutes that we have, for any
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comments and qqestions that you have, and then we can find
out your will on this.

Mr, Chairman, I certainly support
Doctor Agresto's thought that the.document'remain as é;
working piece, as an important working piece,‘by a member

_ . |
of the staff of ;he Endowment, rather than as an officially

adopted poliéy. I think it's vézy‘helpful, it's the best
statement'on thé relationship betweenAthgrhumanities and
the social sciences which I héve seen, albeit like all the
others, there are problems in applying it to specific cases
but if we adopt it as a formal pqlicy of the ﬁndowment
we're then going to have something thét's frozen in a text.

We're going to have to argue about the meaning of this

phrase and that phrase, and how the second paragraph inter-

I think it's much better to let it stay in the
record as a piece of wisdom rather than as a legislative
policy which we must apply senténce by sentence.

MR. BENNETT: Very lawyer-like, saying no, but a.
pgofound compliment about wisdom. That's -- I_agree.

Any further discussion of Mr. Agresto's paper?
I changed back again ffom doctor, since it's not
going into permanent print.
| John, do you'Qant to introduce Jeff Willing.
fes,_Jeff Wallin, is our Director
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of_our Office on Bicentennial Programs. He started this
office from the bottom up when he came here and now has put
together a wide range, wide series,of activities. I think
I can do nothing better than ask Jeff to talk ébout these
activities and tell you where we're going in tgem.'

MR. WALLIN: You'll notice that I've been alloted
an entire five minutes to expatiate upon the nature of
constitutional governmeﬁt, its relation to the humanities,
and to the National Endowmenp for the Humanities.

But; in fact, I iﬁtend to take even less than
five minutes, for I've noticed a certain apprehensién upon
part of my new'colleagués who seem to believe that someone
so recently removed froﬁ teaching in the academic world
could be capable of any restraihﬁ whatsoever when placed in
the situation that at least looked like a classroom. So,

I shall indeed be brief.

The Special Initiative for thé.Bicentennial
extends throughout the Endgwment, although it is best known
in Gengral Programs for the moment. But there are a number
of things we are doing. We're going to be supporting some
major research. We already‘are.supporting'for exémple, the
Encyclopedia of the Constitution. We hope to support more
things of that sort. |

We're hoping to be able to reissue some out-of-

priht and hard-to-find seminal works on the American
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Constitutional experience. We are going to announce a new
program of Constitutional fellowships.- We will have

institutes for secondary school teaéhers, so as to both

broaden and deepen their understanding of these matters in

-the hope that they will be able to do the same?in.a ¢lass—

room.

We have special grants from the Challenge Program
e EE B

tovinstitutes and to organizations which—deal with the-
humanities aspects of the Constitution. And we have a wide
variety of programs that we hope to support in General
Programs.

I might add that although this is obvioﬁsly some-
thing of ‘importance to lawyers.and to political scientists,
we do not by any means intend to limit our initiative to
those fields. And We're already getting quite a bit of
intereét from philosophers, histdfiaﬁé of various sorts,
and we hope to go much beyond that andiig;erést'all of the
disciplines or many that are_relevant in dealing with the
Bicentennial. |

So far we've gotteﬁ a very good response in
General Programs which has the only part of the initiative
that's well known, or reasonably well known outside the
Endowment. And we're receiving quite a few preliminary
applications everyday in anticipation of oﬁr March 1l4th

deadline. But the announcement of fellowships .we made
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quite shortly and we do have a Brochure that we're trying

v
v

to get out to let people know all of‘thése programs.

MR. BENNETT: Yes, T

MR. KNUDSON: Okay. Now, are the various divi-
sions then going to say, we especially solicit applications)
fqr instahce, in fesearch, group research on Ehis theme,
secondary school'institutes on this theme? 1In other words,
we'?e now making as a matter of policy that this is a _
favority subject, which I would agree wiéh, but is that
what we're doing?

MR. WALLIN: Yes.

MR, kNUDSON: Okay, I thinK that=-have we in the
past selected areas of special interést which, of neceséity,
limits funds available for other areas?

I can answer--
MR. KNUDSON: I think'we did in the 76 thing.
That's right,Aand we did with, at
one point, with science technology when we made it éleaf
that we were supporting that.. Also some other issues as
weil, other topics.
| MR. KNUDSON: Ok;y, but in 76 and before that

time, you will recall, we got a lot more money to do this

with. We're not getting anymore money for this that I know

all the Divisions, here's a theme we want you to give
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v

emphasis fo so far as you can, but your office is adminis-
tering no budgets that you've referréd to. It's just kind
of a thematic off;ce, like.affirmqtive action for the
Constitution at the moment. ’

;

MR. BENNETT: I think it_would be a!mistake,-Jack
to ‘think of it #héugh as all, if you will, all new money ori
all new grants..‘We would get in any, as you know, in any
given year, certain préjects in research and fellowships
and.other areas wﬁich touch upon these areas anyway and
these’applicafions and.proéosals obviously will be looked
at next to others. B

It's a kind of target, it's euristic I think in
a way. It's a way——it;s in?eresting that tﬂis kind of thin
can attract a great deal of atﬁentionw We are askeq by
people on the Hill, here's this Bicentennial, the Consti-
tutidn{ what's the Endowment doing aBout it. It's a target

MR. KNUDSON: It sounds like‘a public relations
operation covering existigg things. and maybe to generate
a new one. I'd like to see funds targeted out of that
office and against its budget if we're going to be serious
about the matter, which I ghink_we should.

MR. BENNETT: We are targeting some funds out of
the office--out of Speciai.Projeqts.

MR. KNUDSON: .That's a new program.'

Special Projects.
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MR. BENNETT: Weil, Special Projecfs is always
é‘new program in the sénse that it's always open for
initiatives that the Endowment undertakes.

'MR. KNUDSON: We haven't been talking to each
other. You said one thing and I heard somethiég else. I

meant, you spoke of Special Projects.

MR. BENNETT: Right. -

MR. KNUDSON: And .I was tgzﬁking, that partiéulqt
dffice that is represented by this report, I think that tl,,
oughta have a program separate from others.

MR. BENNETT: John, do you want to--

The only thing I could add in
response -to what Bill just said is, this first year on an
experimental basis, we can see what the response is from
the field, so we can in fact see how much we might in the
end neéd, if in fact we did carve out a special.office. [
you're asking me now how much money shdgl@vtﬁe foice of

the Bicentennial have to carry out these functions, I say

honestly I have no idea. But we can now see approximately .

how many fellowship applications did we get, how many
applications did we get for this type research project, o
for republication of seminal works. So that, if in the
end we do feel that it's a burdén on the Divisions that
now.e#ist and it's necessary to carve it oﬁt, we can do sq.

We'll do that on the basis of some prior evidence.
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MR. KNUDSON: Are there new things that we're not
now doing that we could bring into being for this particula
thing? Are there things that we're not doing under other

conditions that we might do because this celebration is

coming to us?

MR. BENNETT: Again, I don't think So genericallyl

When you say to £he people who kKhow about the existence of
the.Endowment,‘here's the Biceﬁtennial, people should appl§
to. the Endowment if they're interested iﬂ”the proper commem
oration of this Bicentennial. What ways then, what forms
might this take? We expect it will be the usual forms

MR. kNUDSON: So, I'll-give'you an example.

MR. BENNETT: Right, 6kay.

MR. KNUDSON: We could generate .events. We can,
for instance, do something like a Jefferson lecture, but
Cénéﬁifutional lectures for a fi;e—year period. There are
lots of things you can do over and abové things we're now
doing which are not simply saying, well, this is coming
upon us, we'd like to encourage applications.

MR. BENNETT: Okay, okay, well Ivthink——

MR. KNUDSON: The;e are positive iniﬁiatives.

MR. BENNETT: Yes, I think that sort of thing wil

occur. I guess, again, we missed each other. I didn't

in ‘Special Projects where we take up initiatives. The fact
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that we are saying we are interested in projects in the
Bicentennial will, I tgink, stimulate -- and Jeff is gettin
word of people who are interested -— forums in communities,
towns, and cities, libraries, on the Constitution; its
legacy, where did it come from, where's it'goiLg, that .
otherwise wouldh'£ take place because of our announcement
of this kind ofiéhing. Is that fair, Jeff?

MR. WALLIN: Quite so.

MR. BENNETT: Mary Beth?

MS.'NORTON: | Yeah, I have a coupie comments.
One is that I think this initiative is starting to work
among the historical cdmmunity because in the last, oh I'd
say, month or two, I'vé gotten several diffefent form
letters from differegt groups Who are .putting together a
variety of programs. The most recent one was a really
concéfted;effort on the part of the AHA to work with high
school teachers in the teaching of the Constitution and I
think that's réally imporgant.

I would like to see this whole effort remain a
flexible as possible, partly because--and maybe Jeff, who
was around at the time of the Biéentennial Initiative could
éay this--but I remember that when I first came on the
Council, which wasn't allifhat long past the Bicentennial

Initiative, a lot of people had said that there was a kind

of ‘a oral history that perhaps it had been too rigid, the
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Revolution Bicentennial Initiative had been handled and
that, in fact, funds had been targeted in two specific ways

that had left the Endowment with less flexibility than it

should have had. And I wonder if my memory of that is

|

correct, Jeff?

.MR. WALLIN: I think that was our féeling.

MS. NbﬁToN: Yeah. |

MR. WALLIN: .We didn't feel that what we had done
was a failure, but that we might have approached it a
diffe#ent wai and I think fhat is informing‘the'judgment
of how we're proceeding RO, Véry much. R

MSJ NORTON:'.Yeah, tbat was my Questiqn, which is|,
are we learning from wgat héppened with the.Revolution
Bicentennial for this? Okay, épd I have a suggestiqn, Jeff|.
Jeff, I have a suggestion for a book which we should re-
priﬁt——

MR. WALLIN: Oh?

MS. NORTON: --because it's out of print. I trie

to get it for my class this semester, Madison's Notes on

the Federal Convention is not in print in paperback.

MR. WALLIN: No,.it is in print--

MS. NORTON: It's out of print in paperback.

MR. WALLIN: Thé'Farand (phonegic) edition is not
in print, but it is available.

MS. NORTON: It's not-in paperback.
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MR. WALLIN: Are you quite sure? I used it just

L]

last year.
MS. NORTON: It's-out of print now. It's not in

print right now. I tried to get it this semester, it's out

|

of print. |
MR. BENNETT: Your class wasn't big enough, you
might have used-- We are, Mary ??EELJE? are in part fact-

\

fihding here. Jeff is going out, he's talking to peopie.

MS. NORTON: Yeah.

'MR; BENNETT: We're going to have a little bro-
éhure on this. We'll see the kina of response we get. I
think we are heeding your advice to be flexible. We antici
pate that a lot of the kinds of requests and inquiries and
applications that come will fit into our existing structure
but we're open to other suggestions and ideas.

Bear in mind that some of the new suggestions
that have been made for General Prograﬁs@agouf publications
this is a possibility too along the lines you just suggeste

Mr. Stanlis I think, and_then Rita.

MR. STANLIS: Yeah,‘I was just going to say, T
don't ,think we should regard the Bicentennial Celebration
as simply a kind of a fad or anything of that sort, it's
really quite a special event in American history and I don'
think it needs to be defended on grounds of a special kind

of thesis which requires someArationale,or to defend a,
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perhaps, debateable poqition. ff it were that, I suppose
it would be something like believing.that, if you believe
the moon is made of green cheeselyou have to have a sacréd
cow to jump over it, but I think‘this is much more fuﬂaa—
mental and has to.be treated very specially  and kept, és pgel
said, very general and open for:as many diffeéent people to
' T
apply for it as possible
| Could we havé that metaphor

MR. BENNETT: Yeah(.I agree. In fact, we hold
that truth to.be self-evident.

Yes, Miss Campbell?

.MS. NORTON: The wrong doéument book.

.MR. BENNETT: I know, it's élose though. It's
the Bicentennial era.

MS. CAMPBELL: I wouldflike to follow up on Mary
Beth's remarks and say, I hope wé don't repeat the mistake
of the 1976 Bicentennial where you really heard about i;
unless.you were in the East or the Midwest; certain towns,
areas. I think that it is hopeful that I haven't heard
about it and I would like to know from Jeff--who's last
name I don't reéall, so we're on a first-name basis--are

you getting this information out to the towns of the West?

Even though they weren't founded 200 years ago, they are

United States'and they feel very strongly, I'm Sure, about
' NEAL R. GROSS
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MR. WALLIN: Right. I, myself, am from Californig
and recently have been teaching in Dallas, Texas. And
moreover, although I wasn't here at the Endowment at the
time of the 76 Bicentennial, I was}in Arkansaé at the time
and I remember thét the Arkansas Endowment, or the National'
Endowment, or some combination paid me to go around to
little towns and give é lecture on the Declaration of
Indépendence, so evidently something of that sort did
happe#. And yes, we are tfying to get the ﬁord'out as
much as we can. It'll take a little time, we'll do it.

MR. BENNETT: Have I_mentioned,'Rita, I have-had
one conversation in some detail.with the Stéte Committee .
about work in this ;rea foxr thé.next couple of years, and
that was the Alaska Committee which--

--MS. CAMPBELL: Well, they'te always so
20 hours a day; you know.

MR. BENNETT: Right. But I think it means that
we hgve to be, you know, imaginative and flexible. You
don't want to say, take the role of your State and consider
it in the context of its role in the forming of the
Constitution; the Alaskans.

- MS. CAMPBELL: Yéu know, I trayel monthly between
Boston and California, and Boston was agog

MR. BENNETT: I know. -
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- MS. CAMPBELL: --excitement and so forth and in
Califotnia nobody had really heard about it.
MR. BENNETT: Right. I can't remember order.
Anita was--

MR. BENNETT:' Leon, Anita, Jack. !

MR. STEIN: Well, I don't take a regional positio
or even a continental one here. \Evefz:iffiGidual and
institution in this country is either being-deprived of
Constitutional rights or benefiting by it, and I do hope
that we reach.beyond academia to get thaé message across to
the different groupings in -our society.

When I'm asked to address a trade union meeting,
very oftén they want to know the title. I say I'm going to
speak on the First Amendment toithe Bill of Rights. And yo

can go down the line with different parts of the Constitu-

tion or the Amendments and find them directly applicable;

the unions, religious groups, political groups, or whatever|

And I think Jack is correct that this ought to be made a
very special occasion and one .of the ways in which 16
should be special is to reach out and tell people who don't
even khow clearly in their minds whaf the Constitution is

that they are living under and that what they are able to

do for themselves or for their own groups, has its roots in

the Constitution. It is a unique occasion and it should

no£ be confined to scholarly papers, although those should
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be encouraged too, but wé should reach beyohd the walls of
academia'for oéce and ;et a fundamental'message across to
people who haye a lot to learn abéut this thing and be.'
thankful for it. |

MR. BENNETT: I wonder if we can éccept applica-
tion from Council‘members? Is that all right§,

MR. STEIN: --on the Bill of Rights.

" MR. BENNETT: Okay, Anita? '

MS. SILVERS: 1In this reachingwacross continents
and through walls vein, we did have a competition for
Planning Grants for the BiConstitutional. Maybe we could
just look.over-theﬁ, see where tﬁe regional representation
and applications is; a way of cﬁeckiné about interest.aﬁd
the word getting out, and then take a look at what was
dunded in the regional distribution there.

MR. BENNETT: Fine. ‘

MS. SILVERS: I think}you'll find it somewhat
less in the West.

MR. BENNETT: All right, Jack?

MR. NEUSNER: 'Yeah, I detect in remarks others
have made, the feeling I tried to_expréss earliér, which

is that I don't think we're doing enough and I'd like to

see the NEH the lead Federal Agency on this particular

‘event because I think it's natural to us. And I think that

we 'should ask for more money and develop programs that
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which the NEH makes an enormous impact on public conscious-
ness through its public service. That's why I said earlier
I thought that what we were doing is essentiallyAmore of

!

the same, though on another topic. And I'thiﬂk there shoul

be ‘something quantitatively different in what we do for the|

--the next deéadé, which is what we're talking about.

I heard this~from Peter Stanlis and I hear this
from Leon also, and I think that we ought to reconsider
the dimensiods of our gngaéément.

MR. BENNETT: Well we Qill, but I would like to
first see what kind of'response and see what comes in. And
there are some risks, %rankly Jack, in annoancing yourself
as lead Agency. It then means‘you might be identified as
the lead Agency and be given a whole set of tasks in
conﬁectién with this that tﬁe Agency-simply might not want
to handle.

There was a lot going on at the time of the

Bicentennial in 76. Only some of it, I would say in my
view, -- I wasn't here obviously -- would the Endowment
particularly want to be associated with. "Some of it was

'very serious and very good, some of it wasn't, and I think
that's generally stipulated. You identify yourself as the
lead Agency, we could be buried in this.

MR. NEUSNER: But this 1is an intellectual event -
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that flon right out of thé things that we do professionally.
MR. BENNETT: " Yes. And, therefore, I think we
shoul& do our part consistent with fhe intellectual purpose
of the.Aggncy and not say, we are information central. I
know, but there are risks when one waves the f%ag saying we

are the central point.

MR. NEUSNER: Nobody at this table is saying we

shduld_put up yvyellow and white tentg\gﬁ\fhe Mall and give
oﬁt little mementos, and nobody is suggesting that we be
responsibie for the fireworks or whatever, but I think thqt
ﬁhis is a major event. I think it's an event in the
humanities and I think that we can give it intellectual
substancé~which no other Federal Agency can offer.

MR. BENNETT: That--I certainly think we caﬁ give
it intellectual substance that few could rival and I think,
therefofe, the Council, SEL, thatvi'm taking ié that some
degree of self-limitation here, at least_at tﬁisAstage, is
warranted. We're still a few»yeérs away.

The other thing I should.mention is we are not
begging the question about whét the relevant year is,
whether it's 87 or 89. We'll get into this for a while and
get out after a while.

Bill, I;m_not suggesting setting
up a‘séparate division  for Bicentennial,'buf is there any

opportunity at all of going back for additional.
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; lengths,.which none of us wants to do, we do take some

e Jo

appropriations for this éarticuiar event?

MR. I;ENNETT: k Well, I would no't feel comfortable
in present éircumstqnces asking for additional appropria?
tions for this while we still don't know»whét kind of :
response we're going to get and how our available funds

i

would be able to respond to it. o !

\

Yes, sir?
I den't want.to beat this to deathj

but I will say that I second ﬁack Neusner's sentiments. We
had_a rather épirited discussion in the Fellowship
Committee on this topic in connection with thé Constitutional
Fellowship Initiative which we tﬁought was ébsolutely
splendid,‘except for the detail that ﬁo money in particular
had been targeted to pay such Fellows énd-the question then
was, wouldiJane Austin suffer be?ause we're having a
Bicentennial, something of that.éort.

It seems to me it would be prﬁdent to at least
think in terms of some targeting of funds, even if in this
first year you don't do it because I suspect that there
wiil be a good outpouring'oﬁ interest in tﬁis and I do think
that we should be prepared to respond. 2And if'our friends
on the Fill are not prepared to support our emphasis of
this soré, I don't fhink they'll ever support anything that

we try'to do. So, I would hope without going to bizarre
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prudent consideration that we will get a response. The
response is likely to bé guite good and very multifaceted
and we need to have some money to pay for it.

MR. BENNETT: Fine. Again, I'd like tO‘see-—I'd~

;

like to consider that at the point where the ndmbervof
requests and the quality of the requests is so good, and
our money is gone; that we then need to make a response of
that sort. |

Jeff Wallin can explain to any of you, in detail,
who are intereéted that‘the‘funds-—we have not earmarked a
special.amount,_but there is money in our Division of
Special Projects. It ié not as.if all thaf ﬁoney is gone
already or that we think it'g all éoing to bé gone very
soon, that we need to make a caée for replacement. I'd
like to see what the response is, see what the quality of
thinés is; and go to consideration of-this only when we've
reached that point. Is that fair, Jeffé

MR. WALLIN: Yeaﬁ.

Bill®?
MR.. BENNETT: Yeah?
Wouid i£_be feasible, Jeff, to

ﬁerhaps think through a working calendar by this time these
kinds of things would have’to be done and_not even begging

the question of whether it's 87 or 89, or 87 to 89, what

you'think are target dates for having some things
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accomplished? For example, if there were to be some kinds

6f'special initiative, they might have-spe¢ial kinds of
léad time. If you could work through hypothetical4calendar
startiﬁg backwards from the time when'you woulq think such.
a thing would have to be in plaée, by when wou#d we have to
make decisipns, and make requests, or whétever?

MR. WALLIN: Yeah. -

So, we wouiE\EHBW’what it is that
we're weighing at any given point in time.

MR. WALLIN: Well, if we were to initiate some-
ﬁhing, like a series of lectures ét the Endowment or some-
thing of that sort, then obviously we would want to have
a Fimetable, but of course the position we're really in is
eliciting responses from others who have their own time-
tables in mind and we've tried to stay quite open to their
own intérest in it. |

Well, just usiﬁgwthaf as an exampl
suppose that a time would come when the kind of lecture
series that we would like to have_has not been initiated.
Is there a deadline beyond which we could not go, at which
point we would have to take that step? That's the kind of
thing that I'm asking.

MR. WALLIN: Certainly, although down the line a

bit I think.

Well,.whatever it is«
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MR. BENNETT: Another‘area in whiéh I think we
ought to look—;I donft'know how much'we.have——is again the
sugyestion ﬁo our cqileagues in the State Programs to take
a look at this. I know a number of them aré thinking;: as I
mentioned, Alaska, but this may be something we talk about.
Don, énything on that? - o ’
| There ig'signifiqant interest oﬂ

the part of the States in doing a variety of projects under
the Constitution. Some are cbnsidering separate grant line
for the Constitution, and our Texax Committee has a grant
line‘on the Cogstitution.

As Jeff knows, the Speéial Projects Divisiom .did
give a Plénning Grant to the Federatién in order to compile

ihformation and share that information with the States re-

garding the Constitutional Initiative and we anticipate som

very good things will come out of that. I think you'll be

seeing quite a bit of information in a number of projects
under the Constitution coming from the States.

MR. BENNETT: Jack, last comment, if I--

MR. NEUSNER: Yeap sure. No, I just wanted to
say-I recognize.the wisdom of how you want to éroceed and
I think you recogynize the urgency of the Council members on
the matté¥ and I think that's all we can accomplish in one
'day.

MR. BENNETT: Sure, that's fine. What will be
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most impressive is the proposals themselves, not the hope o
them.

Okay, I.think we oughta take our coffee break,
since it's 10:15 and we're right on target. Thank you.
Five minutes. !

.(Off #hé record for brief break.)

MR. BﬁﬁNETT: i was reminded at the break--my
thanks to Lee Bramson (phonetié) Assistant Director in
General Programs that a numbgr of the concerns raised about
gettiég thevwbrd out aboutvour Bicentennialenitiative
have already been satisfied. h

We are prepafing a SQecial brochure which Jeff
Wallin will be distrib;ting_broadly, widely.soon, but in
late December a Program Develo?ment Announcement went out
far and wide to about 35,000 institutions, organizations
allAéver;the country explaining our interest in this area.
We expect to see applications from thaﬁ announcement in
March and the results of éur attempt to inform and invite
willlbe presented to you in August. So, we will see some
sense then of what the response has been.

I couia aiso mention that Julie
Van Camp (phonetic), who has recently transferred from
State Programs to Special ﬁrojects and ngeral Programs

now has--Julie, is it 100 projects?

MS. VAN CAMP: At least 100, we are inundated.
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did that. Dates of future Council meetings, Mr. Willkie.

'MR.

!
‘turn to Tab H in the Agenda Book. The subject.is ‘the date

of future Council meetings for November, 1983 as well as

all of 1984.

Arts Endowment we are proposing to move back the date of
the November meeting from the 3rd and 4th of November to

ke 17¢h and the 18th.

Also provided are the proposed dates for 1984.

Any comments or any--

back in 83 the November date?

MR.

dates in 832

MR.

MR.

make the 17th, I believe.

MR.

and the 4th because the Arts Endowment will be using the

saﬁe facilities at that time.

(202) 234-4433

60

So, there's a lot going on already}

BENNETT: Very good. Coffee break, we alread)

WILLKIE: If Council members would please

Because of a scheduling conflict with the

When will we be planning to move

WILLKIE: I beg your pardon?

You were moving back the November

WILLKIE: Right.

' To what? -
WILLKIE: To November 17th and 18th.

My comment is I won't be able to

WILLKIE: Okay, I--we can't meet on the 3rd
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Okay, if there'are no further comments, recog-
nizing of cour;e that tiere may be incon?eniences in certaij
instances, I.need a motion to ratify and adopt these datés;

So moved.

MR. WILLKIE: A second?

| Second.

MR. WILLKIE: All in favor say, I.

' GROUP VOTE: I. |

MR. WILLKIE: Any opposed?

I'll oppose. I can't make it.

MR. WILLKIE: I will note that for the record.

'MR. BENNETT : Half oppésed or fully opposed? One
day or-- |

One day I may try to make it, it's

Friday. It is an effort to come:down cross-country

Wednesday, down from Boston on Thursday night to be here

Friday.

MR. BENNETT: Okay, thank you. NEH Plan, Mr.-
Marshall.

MR. MARSHALL: I think the members of the Council
have -- if they‘ll turn to'Tab I in the book —;vcopies of

a cover memorandum from me and also a description in some
detail of the plan that we intend to announce.
I know that. there's been some discussion in

various of the Committees yesterday of aspects of this
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program. The was a discussion in Fellowships and I would
say in that connection that while representatives of all
aspects of all parts of the Endowment were at work on the
Committees forming this, a sort of special wo;d of commenda
tion should go to Maven Herring (phonetic)’ whé worked
particularly ha#d on aspects of this which affect Fellow-
ships and two of‘the major programs do.

I think that.the context of this is familiar to
everyone. The President sigped an Executive Order asking
each Federal Agency to.také special steps té in¢rease the
availability of Federal programs to historically black
colleges and universities and these progréms are--and this
is what I would like t; emphasize -- four ;pecial initia-
tives we intend to take. They;.by no- means, are an accurat
cross-section of what the Endowment has done and I think
thefe aré many things more we can do; But we have, for
the moment, this particular proposal béfore vou.

If this meets with Council approval, the inten-
tion.would be to put a brochure together and an announce-
ment of these immediately. ©Now, they would be sent to éll
the historically black coliegeé‘and universities in the
.United States followed by some other efforts on our part
to make the colleges and ﬁﬁiversities aware. We would be-

gin to recruit immediately for an IPA to serve in this one

function, one special function that we've mentioned here to
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work with us on this project.
Now, our intention is to use funds in this fiscal

year and the next and, therefore, we would try to bring

proposals through the process and before you for .August

i
Council of this year, for the first round. ?

Now, i;d be glad to answer questions about this.
The outline thaflwe have before ydu is essentially the out-
line as we would preseﬁt it to the field in a brochure.
The'specifics of application we have, in fact, worked out
o) thét if someone were to'bé interested in.this, fhey
wouldlwrite back. This is not sﬁfficient to‘tell someone
how tolmake an. application, but just simply announcing that
there is a program and.its genéral charactefistics.
| I dog't'know if it's appropriate for
your motion at this time, but I have read this report and
I've seen what it is and I héartily approve and I'd like to
move ité adoption.
MR. MARSHALL: Thank you.
Seconded.
MRT MARSHALL: It's been moved and seconded. Yes
Before'Qe do that, I wonder if I
COuid ask a few questions--
 MR. MARSHALL: Sure.

~—-about the detai;s and the

language? Has there been some thought given about why

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

(202) 234-4433 . WASHINGTON, D.C. 20005




10

11

12

13

14

15.

16
17
18
19
20
21

22

24

25

b4

you're célling these sabbaﬁical awards rather than some-
thing more eupheﬁistic'like leaves. The reason that I'm
concerned about that is~the-Endowmeﬁt has not funded pre-
viousiy apything called a sabbatical and I'm wondering--
becausing sabbatical has a very special meaniné -— whether
this was igtentioﬁal, and if i£ was, why; and whether it's
wise? e

MR. MARSHALL: Yeah. Welij\iéf‘me take the part

about intention and we'll let the Council talk about the
wisdom.

The intention was as follows: This was one of thgd
programs which came to us as an idea largely through con-
versations with executives in historically black colleges
and universities. It's a frequently lamented reality that
significant_numbers of faculty at those institutions have
been unéble to complete their gradﬁate'work and we've often
been asked, isn't there something we can_do.

The term sabbaticalf—ahd I know that it has this
quality and hence the:quotes and SO on--was designed de-
liberately in order to emphasize the fact that we were not
proposing a program with had the potention, at least, of
qualifying people to then move on out of an institution-
And one of the qualifications yAu'll notice is that each
applicént institution must have an agréemeﬁt with the

individual who has--is being néminated that that individual

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

L4

(202) 234-4433 WASHINGTON, D.C. 20005



10
11
12
13

14

- 15

16
17
18
19
20
21
22
23
24

25

65

will return to teach on the campﬁs for two Years. It's
that feature wéich we were trying to'emphasize with the
term sabbaticai. But you're quité right to. point out thét
it has a resonance that we've got to acknowiedge.

Well, Jeff, I thin# you'll find
that there.are many institutions that.call things leaves;
but have this provision about returning to the institution
and I just have a little bit ot concern about the traditioﬂ;
al -notion of sabbatical and about our seéming to be funding
institutions doing what they -- ought to be doing anyway
in pfoviding sabbaticals.

AMR. MARSI-iALL: All rigl’it.
I have'one other quick question.
MR. MARSHALL: Yes.

For the:high school humanities
institutes you're say you're goiﬁg to give the high school
juhiors a stipend?

MR. MARSHALL: Yes.

Have .you addressed the issue of
trével because I presume that many of them will be coming
from some distahce, and they'll be coming from.aifferent
distances, and this is often a problem with these kinds
of thingé.

MR. MARSHALL: Yes.

| That you end up having --
NEAL R. GROSS
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advantaging people who live quite close, particularly I
would think for high school juniors; some of their families
are not i for travel;

MR. MARSHALL: Sure; Well, I think partly the
question of close, we felt, was a reality we &ere going to
contend with. And the second thing waé, I think our genera:
thinking -- and I could be corrected about this by the
participants in the Committee -- was that we would approach
5 5o rogghly as we do the Summer Seminar Program; that is,
the stipend Ehat we offered was not tied to any'specific
cost. It simpiy was é recognitidn that there are ébsts,
the most important proéably which is defefred income. It
is one thing that inhibits young people as well as faculty
from.participating in summer pfogramsu is that it means
that you defer the chance to work part-time or full-time
in ﬁheAsﬁmmer.

We did not address, as a Comﬁittee, the question
of bringiné the large-scale transportation of people from
place to place into account and it's a good guestion.

I woul@'just like to say that I
think that youngsters who are élose enough to thése
-colleges at least may have some access and we ought to Le
trying to reach out to youngsters who have no secondary

institution anywhere near them.

MR. MARSHALL: That's'well taken. George?
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. -What is the legal basis of the
Eﬂdowment's policy against giving grants for doctoral work,
and wquld this program require amenaments in the enabling
legislation?

MR. MARSHALL: There is no statutoryiinhibition
for our making grants fér doctoral work.- This is an
Endowment policy statement. Thergis,been‘COngressional
inﬁerest in it and we've been asked about it from time to
time.

.We have, I think, throughout tﬂe history of the
Agency——Jim could correct me if that's wrong--the Council

has had a view that supporting graduate study toward degree

is generally inappropriate. This program is obviously an

exception to that, but it's a program which, as you can see|

the way we've couched it, is an institutional program
rather than one for individuals. We'ré hoping;—yeah?
I support making the exception.
I just wanted to make--
MR. MARSHALL: No, yoﬁr, point's well' taken.
--make sure what we were doing.
- MR. MARSHALL: Good, that's right, the point's
well taken. We do not have a statutory inhibition. We

think that, generally speaking, however, this one has a

-justification special to itself. Jack?

*MR. NEUSNER: Could I offer the following as what
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I'm hearing: We think that this strengthens the institu-
tion.

MR. MARSHALL: That's right.

MR. NEUSNER: It's not that we're helping sdme-

11

one finish a degree in particular, but this is an initiativ

' - E .
explicitly to help the institution upgrade its faculty in

~

ways which it has chosen.
' MR. MARSHALL: That's correct.
MR. NEUSNER: Could I ask a qﬁéstion —
MR,.MARSHALL; Yes, please. And then I know Sam;
and £hen Phil.'
~ MR. NEUSﬁER: Okay . The high school humanities
instituteé, are these to be administefed by Youth Progréms?
MR. MARSHALL: No, by the Division of Education
Prqgrams iﬁ the Elementary and Secondary Program.
MR. NEUSNER: Do thexlrun other institutes for
high school students? |
MR. MARSHALL: No, this is the first time I think
we will have done something directly for students of this
kiﬁd. There are parallelsuto this program, but not at the
(Off the record for tape change.)
MR NEUSNER: --by Youth Programs?
MR. MARSHALL:‘ No, by thg Diviéion of Education

Programs in the Elementary and Secondary Program.
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MR. NEUSNER: Do they run other institutes for
high school students?'

MR. MARSHALL: No, this is the first time I think
we will have done‘somethiné directly for students of thié
kind. There are parallels to this program, b&t not at the
NEH. |

MR. NEUSNER: Understood, but does the Youth
Programs of General Prdgrams have equivalent programs—-I
don't know any other word but program.

MR.- MARSHALL: I'wéuld let Steve answer. I think
the aﬁswer is no. Thefe are programs in museums and so on
designed to involve young people, but usually that's not
this kind of.residentiél, inteﬂse, directly ?edagogical
programs. Is that éorrect,-StéQe?

Yeah, that's correct.
' MR. NEUSNER: I didn't get the answer.

MR. MARSHALL: No, there are programs in General
Programs in Youth Programé that —F_art museums and other
institutions which involve young people, but they are not
the kihd of residential pedagogical programs that these
are.

MR. NEUSNER: So this is, in fact, a first?

'MR. MARSHALL: Yes.

MR. NEUSNER: Do you think that we might do bettsg

--how are the black colleges helped by this kind of prograrn
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as against a program where'they would run summer seminars
fof high school teachers?

MR. MARSHALL:- Well, that;s——

MR. NEUSNER: What good will this do them?

MR. MARSHALL: There are several thi%gs.- One is

that, first, I wouldn't want to make that distinctien.

There is no restriction that an HBCU could not do a high
nBCU cou

\\\\\\

scﬁool_teacher seminar.

MR. NEUSNER: I understand that.

MR. MARSHALL: Okay. The —-

MR. NEUSNER: But this is a set aside;

MR. MARSHALL: Yes, and the recognition here is,
our hope was for this program that the institution would
benefit in several ways. One is, they would have a new
program on their campus involving their faculty, making a
link between themselves and the sphoolé.' An effort which
is, of course, broad spread within our ?rograﬁs.' We think
that kind of increased linkagg between colleges and univer-
sities and the schools is an gxtremely importaht one and
most of our programs in Elemeﬁtary and Secondary are
designed to do that.

MR. NEUSNER: So it would help them recruit
studehts? -

MR. MARSHALL: It has that sécbndary affect I am

sure, frankly. It helps also,AI,think,_the students of
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course to be introduced in a more intense Way to the
humanities thémselves.i We want these tb be quite rigorous
and substantial; there would be wfiting components in pﬁem
and so on, séAthat éhat's Qur major focus,v

MR. NEUGSNER: What made you feelvﬁhat this would
do more good for~the colleges than asking théme—than a set
aéide of high school humanities~institutes to be taught for
high school teachers, let us séy, from schools that -- :

MR. MARSHALL: You've couched Ehe question in an
awkward way. -

MR. NEUSNER: I didn't mean to, I'm just trying
to get on the record--

.'MR. MARSHALL: Well né, it's awkward for us oﬁly
because the institutions can apply now for éxactly the kind
of program you're describing;

MR. NEUSNER: Understoéd, but this would be a
set aside that would-- .

MR. MARSHALL: That's_right.

MR. NEUSNER: ——that_I;m thinking of.

MR. MARSHALL: Okay. We raﬁ thfough a list of
aboqt 10 or 11 things that QQ could do; OF 12,.£hat we had
discussed and our feeling was that in this area a new
initiative was an appropriate .step for us to take. This

prbbably is a program that, by the way we feel, once done

several times, if done successfully, institutions will find

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
- 1330 YERMONT AVENUE, NW
(202) 234-4433 T WASHINGTON, D.C. 20005




10

‘11

12

13

14

15

16

17

18

19

20

21

22

23

- 24

25

12

is, in effect, almost self-sustaining. We're hoping that
this--what we will do by two years of grants here is indi-
cate to institutions this is a very fine idea indeed, andi

in their interest to do and that the Endowment will not

{
i

continue to support, of need to support, sﬁch;programs'for
vefy long in the future. We don't know how in‘immediate
terms.
MR. NEUSNER: So you're talking about a two to a
three-year program?
MR.'MARSHALL: That's correct.
MR. ﬁEUSNER: ~Does that apply to the firs;‘and
the third, or 5ust to éhe secbnd? |
MR. MARSHALL: This entiré package is a two-year
experimental package.
'MR. NEUSNER: Did I.miss' that?
" MR. MARSHALL: Yes, I think so. It says in the
first page of the plan itself its purpose.
MR. NEUSNER: This will be in effect for two
years?
MR:. MARSHALL: Ye§.
MR. NEUSNER: Sorry, okayv.
MR. MARSHALL: That's okay.
- MR. NEUSNER: Thank you.
MR. BENNETT: ‘Sam.

MR. MARSHALL: -Sam?
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~—the program in terms of --
is the kind of program - out of the Ford Foundation
- for minorities |
But I'm concerﬁed as tovwhy you
don't extend this to an overal} fellowship proéram‘at black
colleges. This gould bé significant. Yéu know, many of
us_have - 60 to 75.to 80— -- Ph.Dj
At - for example, it's about 65 now.
MR. MARSHALL: Sure, sure.

. At == it'é perhaps 85, you
know, which is comparable to almost any university or
college in the country. But if you were to, say, provide
about lO'of these fellowships'in terms of enlarging oppor-
tunities as far as some of our'most distinguished indivi-
duals. Many of us don't have sabbaticals, college leave,
but some have been - for Years. Some are

very able. Sl —

Give them a year off, a genuine sabbatical year off to do

something creative in the humanities, to think, contemplatsg.

I think this would stimulate a great deal of interest,
Creaté a little competition awareneés, and also do what I
think needs to be done in our colleges deep in the
of tradition
So, I wish gou would considér‘that possibility.

Now, in terms of fellowships, the UNCF for exampl
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has a tremendous fellowsﬁip proéram for many

. So,.we have faifly Weli taken care of themi
I know theré's_a negd, butvthe déepet need is to providé
some kind of an opportunity for distinguishéd members of
the black college faculties to engage in serious inquiry
over a year or two. A : o }

MR. MARSﬁALL:. I thinﬁ:—first, the fundamental‘
point is absolﬁtely sound and our bigéest obligation I |
think we feel is to be sure Ehat the faculty at institution
of the kind yéu've named are aware of our existing programs
becaﬁse we, of_course, can do exactly what yoﬁ've described
now.

-Our Fellowships for Indepenaent Study in Research
fhe Fellowship for College Teacher Programs are exactly the
k@pd Qf thing you're aescribing,f Our responsibility is to
be sure that the faculty at thegé institutions are aware,
are aware of what kind of thing we woulan't support and so
on, and there's where we've got. to make some particular
efforts.

The second péintlI think I'd make is that this
plan has a soecial wrinkle in it that I think ?éu recognize
as well, and that is that the President's specific refer-

ence 1s to the institutions rather than individuals and so

duals.
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And the third thing is that we're hoping that by
héving the individual ;ssigned to the Endowment staff
permanently and with the responsibility of doing the visits
that we've described so that every institution is visited

1

in the course of the next couple of years.’ Wé will learn
back exactly the kind of thing you're describing, which
will help us shaﬁe hew initiatives as well. So, I think
your fundamental point is absolutely right. I think we
have a program now which can speak in large measure to that
concefn, but we need to make it better understood, more
widely understood, its nature and specifics understood, and
we will-hope, in the course of the next yéar or so.through
this, to learn more abaﬁt what it is that we.need to do.

UNCF was véry helpful to us, by the way, ip
reading this plan and giving us some advice about it at the
stage when we were drafting,jso I hopé we can speak exactly
to what’you're describing immediately.

Phil?

Jeff, I just want to congratulate
you ana Maven_and the staff for putting this program to-
gether. I think it's absolﬁtely.terrific and it's really
an éﬁtempt to communicate, not to cerebrate, and if this
really has the effects and'éotential that it can have, it

will do more, it will be a real contribution to the true

celebration of the Bicentennial. .
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:I'd like to qsk though, the link, the catalyst in
this program seems to be the liaison officer, and the uni-
verse, the number of institutions is~so large that I wonder
if not more than $50,000 should‘be spént for liaison?

i

I

MR. MARSHALL; Oh. 5
Can one person really cover all

these institutions, do his or her_job, and visit each

\

institution, and be accessible?

MR. MARSHALL: Yeah. Well, I don't--the answer,
of course, is.no. I mean, not in the coﬂtinuing sense, but
this is ‘the tip of the iceberg as much as anything else.
We feel by having someone in the field traveling and so
on, what we intend intentionally to do is simply to stimu—
late connections with the rest of the Agency. We want
historigally black colleges and universities, their faculty
and administrators to be dealing with évéry patt of the
NéH, and the effort of the liaison person-is to be a stimu-
lus, to be someone out there qartying our message and
telling who to call and making references and éo on. The
amount is an estimate because we're simply trying to
€stimate a salary cost and attendant ones.

What Itm asking, is there room for

two liaison people?

MR. MARSHALL: We'd like to ad, I think, in this

case is very much what the Chairman said with Bicentennial.
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We need, we think, one jear’s ekperience with this in order
to know. It ﬁay be‘th;t the answer is Qe will need more
help than wé'ye got, but at the mément ve don't know fpf
sure. |

MS. KERR: Jeff?

MR. MAﬁSHALL: Yes? - ‘ i

MS. KﬁRR: I would Tike to ask Wendell a two-
part question. What is the precedent--what precedent do
we follow in the requirement'for a two—year contract and
legally, what relationship do we have to that contract if
anyﬁhing at all? I mean, is a person reallylbound by that:
kind of contraét?

I'm ﬁo£ sure I--

MS. KERR: When we give an institute --
another institution a grant,lhave we ever stipulated that
ghé.p;ogram officer or anybody ;elated to that has tec sign
on for two years, and even were we to ao that, legally can-
T mean what--what relationship do we have to that cbntréct?
Is that person, in fact, bound by law to honor that con-
tréct? I'm just--it's a question of curibsity to me.

A;e we speaking in tﬁe‘context of
the liaison person that was mentioned here?

MS. KERR: No, ‘we're speaking in context of
sébbatical?

Oh, I'm sorry. I can answer just
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part of it; the legal quesfion I gan't. Bu? the two-vear
éélection is a choice of ours because we think it parallels
the practice at most~institutions.which have programs
like this. It's arbitrary, we could make it apother number
'!

MS. KERR: | Have we done this in any instance
in the past? | NS

No, because we 'Ve never--remember
Anita's question is, have we ever done--or someone's
qguestion ébodt whether we've ever done sabbatical leavés
in the past, and the answer is no, we've never done that.

MS. KERR: But we've given institutional
g;ants?

Yes, but not for sabbatical
purposes except through the virtue of Challenge Grants
which is a kind of second way arouhd;. My guesé is that,
from institutional experience, I do nofwbelieQe,it is
possible for someone to be requifed to fulfill a contract
signed in that way, but I'm ngt sure.

Loui;e, I think you raise a good
roint here, and the only practical way that you can really

expect to implement that kind of requirement is to rely on

the gbod faith of the individuals involved because they're

‘'making their own personal representatiori. Certainly, we're

not going. to get into the busihess of enforcing contracts
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for personal services.
MS. kERR: B&t we are, in this casé; this is a
stipulation and not a recommendation for the grant?

Yeah, I think it obviously hag
greater effect on the individuals involved.and I think it's
cleafly to the best interest of the institutibﬁs, who are
obviously the obﬁect of this program if Qe do make that a
reqﬁirement, but that's a quité separate issqe from whether
that's something in any individual instance we would deem
to be enforceable should the individual choose not to go
back'to the institution.

MS. kERR& I just didn't want us to get involved
in this.

We won't, you know, that's just

not going to happen. -
v | Well, éhere's of
doing this for sabbaticals and.that is, of course you can't
force the individual back to the institution, but the con-
tract that's signed requires the individual to repay the
institution if the person does not provide the services
6ver the next year or two &gars. You know, in that case,
presumably you're going to have .to be making the grant to
the institution and having them then award it to the indivi

dual and I think Louise brought up a good point about how

you do it. But it certainly is-poséible to be done.
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I think what we were trying to do
was distinguish between what the institution can do with

relationship to the individual they nominate for this pro-

gram and our relationship to that individual and the insti-

. i
tution. '

‘MR. BE_N&ETT : Okay.
h May I?
MR. BENNETT:. Yes.

I'll just say we've had experience
with that in ‘the Western Iﬁterstate Commission for Higher
Education. There was no way to force people-— N

That's right.

to stay or do—-picﬁing at things
to which they signeé, even legé;ly.

Yeah, that's my understanding.

MR. BENNETT: Yes?

A few things.. First of all, I
want to commend you on this kind of creative response. As
president of a black college--predominantly black anyway--
I'm inundated with all kinds of responses to the President'
Executive Order, most of wﬂich.%re really unworth the paper
‘they're written on. They're insulting, demeaning, irrele-
vant — Thié‘program listened to our prioriti
fundamental vision

our needs, our

is the best response I've seen of any Governmental Agency,
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so I want to commend
MR. BENNETT: Thank you.
Question?
Certainly
MR. BENNETT: Oh. i
——wan£ to--
MR. BE&NETT: A great place to--.

No,  the geﬂgzsgify to 25,000;
that's great, but I would much prefer seeing you give more
fgllowshiés af, say, -20,000 at 1750 for'these doctorate
éandidates than 25,000.

MR. MARSHALL: That's an important--

At UNCF——I'm on the Committee, the
Selective Committee at UNCF, and this is about twice the
size that UNCF, you know, doctoral fellowship.
was two.—— |

MR. MARSHALL: Yes. . W;ﬁf_

So, ; think I would veryimﬁch be
in favor of getting more.

MR. MARSHALL: That}s a very important suggestion
and it.is the single recurring--if there is a recurring
theme in the responses we've had externally from presidents

chancellors, and so on, it's been on that issue with speci-

'fically that point, and I think we do have to look at that

again. Our motive was twofold and I think it needs
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re-examination. I thiqk you're just underlining something
for us. ‘We choose to stick at 25 beéause it paralleled the
independent Fellowship Program aﬁd because we recognized
that there are probably relocatidn costs inyolvéd heféﬂ as
well as simply sets of salary replacement. :But because the
point you just mgde has been maae several timés’to us, it
. — | ,

was on my agenda to take up subsequent, to look at again
within thé Enddwment. I think we musf lQPk at that again.

After all, even within the Fellowship programs,
we don't simpiy send a $25,000 stipend, we do tie it to the
person's salary and so on, and it's been sevefal times
pointed out, you'ré clinching it for ﬁe at least, that we
ought to iook at whether using the saﬁe dollar amount we
cbuldn't offer rather more if.we tied it more directly to
existipg s;lary and pérhaps someftravel costs associated
with it. So, I thiﬁk we'll do pﬁat, that's a--thank you.

MR. BENNETT: Thank you. And thank you very
much, Sam. Again, we are--we think this is a very intelli-
gent report and the intention was not to just come up with.
sqmething to satisfy some'ip general, but to target and to
be intelligent énd specific 'about it. Jeff deserves a lot

of credit and so does the rest of the staff. One thing we

did was talk widely and with the staff about this. And

that speaks a little bit, I think Phil, to your point, what

we'll see how we do on this liaison, butvone should not
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think from this that this represents the first time that
members of this staff are going to have communication with
historically black colleges and universities. The first
think I asked Jeff to do was to determine how much we
already do by way of attending meetings, télk%ng to people,
and the like, aﬁd you'd be very impressed with the laundry
list of what we actually do--all the people in this Agency
in their individual offices.
Okay.
Afe we moving to vote?
MR. BENNETT: Well yeah, we had a motion to
adopt. Is there a secénd?
Yeg,
There.was a second.
MR. BENNETT: .All in favor?
; GROUP VOTE: T |

MR. BENNETT: Opposed? Thank you.

NEAL R. GROSS 4
COURT REPORTERS AND TRANSCRIBERS )
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005




84

CERTIFICATE

This is to certify that the~foregding transcipt

‘In t s ; - "
; he maErer of Sixty-Seventh Meeting of the

National Council on the Humanities
"

!

Before: National Endowment for the Humanities

Date: February 18, 1983 —
\-’,——/—_

Place: Washington, D.C. i

represents.the full and complete proceedings of the
- aforementioned matter, as reported and reduced to

typewriting.

NEAL R. GROSS ' 4
COURT REPORTERS AND TRANSCRIBERS
1330 YERMONT AVENUE, NW
(202) 234-4433 WASHINGTON. D.C. 20005




10

11

12

13

14

- 15

16

17

18

19

20

21

22

23

24

25

(202) 234-4433

NATIONAL ENDOWMENT FOR THE HUMANITIES

Washington, D. C. 20506

SIXTY-SEVENTH MEETING OF THE
NATIONAL COUNCIL ON THE HUMANITIES

Friday,
February 18, 1983

Shoreham Building, 806 Fifteenth Street, N.W.
Washington, D. C.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
WASHINGTON, D.C. 20005




10

11

12

13

14

- 15

16

17

18

19

20

21

22

23

24

25

IV. REPORTS (Continued)

ii

L. Committee Reports on Policy and General Matters

a. State Programs

Ms. KEBXY o« ¢« o « =« =« o =« =« =« » « « Page. . 84
b. General Programs
Mr. Cohn . . ¢« ¢« ¢ « « « « « « « » Page 97
c. Research Programs
Mr. Kennedy. . « « « « « « «. - . . Page 103
d. Planning and Assessment Studies
Ms. Silvers . . . <« « « « « « . . Page 107
e. Fellowship Programs
Mr. Hamilton . . . . . . . . . . . Page 120
f. Education Prograns
Ms. Norton . . . . . . . . . . . . Page 136
g. Challenge Grants
Mr. Dille . . . . . . . . . . . . Page 140
M. Jefferson Lecture Discussion
Ms. Kerr . . . v« v « o o o o « « « « « Page 143
N. Emergency Grants (Tab J)
Mr. Willkei . . . . . . . . . . . . . Page 158
Vs« STATE PROGRAMS
A  Action on Applications (Tab K)
MS: REEE o « 2 & s = 5 = % = » w = » =« Page 158
VL. GENERAL PROGRAMS
A. Action on Applications - Media (Tab L)
B. Action on Applications - Special Projects (Tab M)
Mt CGOBI 5 & « 5 8 5 « ¢ « & & & = & =« . Page 159
VII. RESEARCH PROGRAMS
A Action on Applications (Tab N)
Mr. Kennedys. = s = s s s s = s & » = = »2Page 160

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I NDEX

VIII. PLANNING AND ASSESSMENT STUDIES

A. Action on Applications (Tab O)

Ms. Silvers . « . ¢« ¢« « « « « « « « « . Page

IX. FELLOWSHIP PROGRAMS
A. Action on Applications - Summer Stipends (Tab
Mr. Hamilton . . . . . . . . . . . . . Page

X. EDUCATION PROGRAMS

‘A. Action on Applications - Elementary and
Secondary Education Program (Tab Q)
Ms. Norton . . . . . . ¢ « ¢ <« <« <« . . Page

B. Action on Applications - Higher Education/
Individual Institutions (Tab R)
Ms. Noxton . « « « o s & « = s = = « =« Page

C. Action on Applications - Higher Education/
Regional & National (Tab S)
Mg« NOXEOH o 5 2 s & % & % % « % = = @ Page

XTI CHALLENGE GRANTS

A. Action on Applications (Tab T)
M. Dille + ¢« =« « =« ©» = 2 = » &« s -» « « Page

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005

iii

185

P)
186

189

192

193

194




10

11

12

13

14

- 15

16

17

18

19

20

21

22

23

24

25

84

MR. BENNETT: All right, let's move to Committee
Reports on Policy and General Matters, State Programs,
Louise Kerr.

MS. KERR: As you all know, State Committee is
now reviewing the program only once a year, but I want to
begin with the commendation of staff because despite that
fact and despite the fact that we only did the policy
yesterday, they have spent the last several months, since
November, formulating, communicating, and implementing that
policy which is no small task. And they've done it quite
well.

Our meeting began with a report on those activi-
ties, including conferences and workshops in which the
Criteria er Review that the Council passed last week, were
communicated to the various States, and the Federation, and
so on.

The report was followed by a report from Jack
Neuhouse (phonetic) of the Federation, a very good report.
He told us what his impressions of the State response and
the Federation response had been to those critera and to
the revisions in those criteria. He talked about the
meeting in November and I just briefly want to say some-
thing about that meeting.

The Endowment was very well represented, most
especially and from the top, I would say the Chairman did
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it and there were many, many staff members who participated

in the program and several Council members. It was receiveq

very well, especially because I think that it was noted by

the participants that this was the first time--I think this

was the first time that the Chairman had been, I'm not sure}
--that length of time.

MS. KERR: --and had spenf an entire--in fact,
two days I think had been spent there and I wanted to re-
port that to the Council and to encourage that kind of par-
ticipation inthe future.

Based partly on the remarks that had been made
by the Federation Chairman and by the communications given
to us by the staff, we then proceeded to consider refine-
ments in the Criteria for Review; refinements which will
be used by us in the future to formulate--they were, in
fact, refinements in the guidelines which will be used by
reviewers, panelists,.and the Council at the next meeting
to review the programs that are given to us.

These refinements, which you will be able to look
at--anybody who wants to look at them, I'm sure Don would
be willing to give you those reams of paper. They're
intended to be given to the reviewers and the panelists
and the Council, but also to the States themselves so that
they can be very clear about what we will be expecting from

them.
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We were then informed by the staff that they will
be reviewing the administrative procedures used by staff.
That has not been done, I understand, for several years and
we don't know whether changes will be recommended, but we
have been prepared and I will prepare you for the possi-
bility that some recommendations may be given to us at the
next meeting.

Finaliy, we discussed our--and next to last we
discussed--funding of the procedures that we will use for
funding the project. You will remember last time that
there was some concern expressed for how we will respond
to the progress or lack of progress of States. The funding
procedures that we were given will have given us more in-
formation about how we will reward exemplary projects or
projects which have fulfilled the guidelines very well and
how we will, in fact, encourage other States who have not
fulfilled the guidelines well to come closer to fulfilling
the guidelines.

Finally, we approved -- gave final approval to
the new special incentive awards that will be given and
they have first been retitled--how have they been retitled-
Grants for Exemplary Projects in the States. We have re-
affirmed the advice that we gave the Council last time,
which is that those projects will be limited to Council-

initiated projects rather than re-grant projects.
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And we also stated that this time around we will,
in fact, welcome projects from the States which are multi-
state projects as distinguished from regional state pro-
jects.

I think that was the essence of our Committee.

If anybody has anything to add you may.

MR. BENNETT: Yes, Miss Silvers?

MS. SILVERS: Yeah, I guess I'm a little bit un-
clear or confused about the status and existence of various
documents. I take it now that the revised Criteria--are
we going to have a chance as a full Council to take a look
at them?

MS. KERR: You mean--yes, I suggested that if
you wish, we can get you copies of them.

MS. SILVERS: I think that's not the point that
I'm making. I think it would be useful if, as a matter of
course rather than having to make special requests, we
could get a chance to see some of these revisions in guide-
lines and criteria for all the Divisions.

MS. KERR: We'd be happy to send them to all
Council members.

MS. SILVERS: And that I presume after we take a
look at them, we would have some chance of commenting. I
have no reason to believe that there's anything I want to

say, but I do know that on the basis of only having heard
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about them at the November meeting, that they looked awfullj
different when I read a draft. And so I wonder whether--

MS. KERR: The criteria, except for language
changes which were, in fact, recommended by the States,
they're the same. Correct me if I'm wrong.

MS. SILVERS: I think that this is just a differ-
ence in modes of expression, Louise. Language differences
cén be very important when you're laying out criteria that
are going to be used to judge and that's what I--

MS. KERR: I'm not sure what the question is that
you're asking. Are you asking us to delay? I will be
moving that our recommendations be -- I mean, I don't even
think we need to move because these were simply refinements
on something we passed in November --

MS. SILVERS: All right.

MS. KERR: --and we'd be happy to send them to
you. We did not send them to you ahead of time because we
had not approved the refinements, but we didn't see them as
so major and so different that--I'm not sure what the
question is, maybe you can clarify it?

MS. SILVERS: I'm just asking, as a general
practice for the Council, not particularly about State
Programs, but whenever criteria are being revised--and
these criteria are going to be used to judge applicatons

and assess project proposals--I wonder if we simply could
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get copies of them before the full Council is asked to
approve them? It has nothing to do with this particular
case, although in this case I don't recall that we actually
saw the pieces of paper before we apparently approved them.

MS. KEﬁR: Well, certainly State Committee would
be happy to do that, but you're asking a larger question
than States then.

MR. BENNETT: Okay,-Mary Beth, do you want to--

MS. NORTON: Anita, I think maybe perhaps you
misunderstand what went on yesterday; that all of us at
the Committee meeting agreed that in fact what we were
adopting wasn't necessarily any sort of revision of past
practice, it was merely codifying what we understood to be
a past practice and writing it down. We didn't see it as
a change and that was--everyone around the table agreed
with that.

Now if--the other thing I would say is that it
has not, in fact, been past practice for the entire Council
to review decisions made by individual committees with
respect to the guidelines of their divisions. And is that
what you're raising, that you want to change that?

MS. SILVERS: Well, I guess I am because there's
obviously a difference of opinion about whether codifica-
tion made changes or not. And I think that if the full

Council is asked to approve it--
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MS. KERR: Well, I will defer to the Chairman in
this case because I think it's a question I can't answer.

MS. SILVERS: All right, I think my point is just
a general one. The full Council is asked to approve change
in guidelines, codifications, or documents and it would be
sort of useful if we could take a look at them.

MS. KERR: The full Council has not been asked
tb do that in the past.

If I could, I think the practice--
and I'd be corrected by other senior people--senior by.

I'm talking now ‘about age--the Endowment. I believe our
practice has been that usually guidelines and so on are
approved by the committess with respect to the programs,
but I think that the more general point of distributing
those widely is something that I think we all understand
and have heard and I think we can take care of that. But
just to clarify the practice, I believe Mary Beth is
correct that, we have traditionally had those judgments
made within the committee. Fellowships was talking about
that yesterday, for example.

I have a different memory altogeth
and I think Anita is to be praised for taking initiatives
and responsibilities which aren't necessarily assigned. I
have not comments on the issue at hand, but I think that

the -- I've always understood that our -- all of our action
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--all of our aétion constitute recommendations to the
Council and go to the Council. Now, I don't mean to
suggest we have to adopt them by a motion and all the rest,
but it seems to me that all of the Council should be
equally interested in everything that every Division does
so far as it's humanly possible.

Well, I guess maybe I missed
speaking myself. I don't think we're counter with one
another.

Jack, what does all of our actions
mean in this context, and you said, "Are we all interested?
Sure, but to what extent is that transferred to therefore
passing on guidelines for--I don't understand how you

Passing on guidelines, but dis-
cussing them at a general Council meeting, which Anita
wanted to do and it seems to me that that's a gobd thing.

MR. BENNETT: I have a suggestion. Excuse me,
go ahead.

Well, you'd better go ahead.

MR. BENNETT: No, no.

Because I'm going to make a report
and it's going to cover some of these things.

I have a suggestion too, Mr.
Chairman.

Go ahead.
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MR. BENNETT: I'm torn between trying to make a
suggestion to end and enjoying the discussion, so you want
to--Okay, Mary Beth?

MS. NORTON: I have a suggestion too, Mr. Chair-
man. Why don't we send out these new Criteria for Review
to all Council members--

MR. BENNETT: Right.

MS. NORTON: --and if anyone has some significant
objection we can always have a discussion of it at the
next Council meeting. And I would ask that Council members
say--ask Mr. Gibson not to do anything with these guide-
lines within the next couple of weeks and--

MS. KERR: I beg you not to do this to these
guidelines. If there were problems they would have to be
implemented for the following year because the proposals
will be coming in at about the time that the Council meets.

MS. NORTON: No, I'm not saying necessarily hold
this up until the next Council meeting.

MS. KERR: Okay.

MS. NORTON: What I'm saying is, let's send it
out to the Council members. If anyone has significant
objections, then it will have to be discussed again at a
Council meeting, but at this stage just send it out for
comment and if anyone has any significant objections to

call Don with them or let us know. You can even call me.
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MR. BENNETT: Could we say that any objections,
if it could be worked out between the objecting party and
the Committee in a satisfactory way, we could then go aheadf

MS. KERR: Yeah.

Mr. Chairman, that does not inform
the rest of us.

MS. KERR: No.

MR. BENNETT: Well yeah, as I understand it the
suggestion is that everyone receive a copy of this and
that those who have concerns, we try to raise them so that
Don and the Chairman--

MS. KERR: They can be discussed at the next
Council meeting.

MR. BENNETT: --of the Committee can discuss it.

MS. KERR: If there are significant concerns,
they could be discussed at the next Council meeting.

Before the guidelines become
effective.

MR. BENNETT: I have to say, my guess is that the
kind of codification which took place following full dis-
cussion before is not going to cause, it's my guess, any
significant disagreement. There may be minor disagreements
which we could work out and then--

Forget about the particular one,

what about the procedure on this thing? What about the
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other committees?

MR. BENNETT: Well, the procedure that--I'm
sorry, maybe I don't--

Whatever guidelines any committee
establishes becomes the guidelines for this entire Council.

MR. BENNETT: Right.

In the case of the States, I am
not a member of a State Committee.

MR. BENNETT: Right.

But I have to tell you, I get many
inquiries. I once was a member of a Committee and I would
like to know, as soon as possible, even if it's only a
matter of codification. I don't know what subtlities creep
in with codification, but I suspect there are some.

MR. BENNETT: May we inform you of what's gone on
and ask for your response?

Now you're doing exactly what we'xrg
asking for, we're opening this thing up.

MR. BENNETT: That's right. Yes?

MS. SILVERS: I just wanted to comment, I have no
reason to believe there are any problems with these now and
I don't see any reason why they can't be used, but just as
a matter of procedure, I guess I do have concerns when
you're writing criteria I think language sometimes does

make a difference and it's hard to read it in an adhoc way;
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listening to pieces over the telephone.

MR. BENNETT: Okay. Don?

I'd like to make a brief comment
more as a background rather than as a entry into the dis-
cussion on one side or the other. The Criteria for Review,
or guidelines, or whatever we call them, that were passed
by the Committee yesterday were discussed in detail with
the Council Committee in November, following which time
they were mailed to all States' Chairs and Directors for
comment as well as to members of the Federation Board, as
well as to all reviewers and panelists that the Division
used last year in reviewing those applications. The comments
from all of those sources were incorporated into the docu-
ment that we presented to the full Committee yesterday, and
had I thought a thorough discussion of the various criteria
in it. That was my understanding of the procedures we
should follow in making guideline revisions.

MR. BENNETT: Yes, Mr. Neusner? Jack?

MR. NEUSNER: Whichever. I'd like to ask now,
is it now established that guidelines coming out of
Committees do get brought to the attention of the Council
for such discussion as people may want to have because that
is the point that we have intervened on. I think it's a very
important point for future Council members cause otherwise

what I'm hearing is, well, that's our Committee, it's none
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of your business.

MR. BENNETT: No, I don't think anybody is saying
it's none of your business.

MR. NEUSNER: But then, if it's our business, we
should have a chance to be informed and to contribute when
it goes to the 50 State Committees.

MR. BENNETT: There's nothing hidden about these
documents. I think they should be sent to you. If you
have any comment, then let's get the comment. We have to
be able to do business.

MR. NEUSNER: I'm not referring to the specific
matter at hand.

MR. BENNETT: Sure.

MR. NEUSNER: I'm just saying that when people
are consulted on guidelines, I think it should go to all
Council members who should have a chance to comment--

MR. KERR: We're sending them right now.

MR. NEUSNER: Yep, you got em.

MR. NEUSNER: I'd also--excuse me, I think it's
a very serious point. I also think that -- I call atten-
tion when the Education Council was redoing--Committee I
mean--was redoing their whole thing, I saw all of these
documents, I studied them, I haa very minor comments, and
I thought it was for my education and others a very con-

structive act. I don't think that there should be any
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reservations about this.

MS. KERR: Mr. Chairman?

MR. NEUSNER: I think it should be routinely
done.

MR. BENNETT: Yes?

MS. KERR: I really do appreciate the comments
that are being made because, as Mary Beth pointed out, thes;
are codifications of guidelines that have been followed by
the State and by the National Endowment for years. I urged
you the first--when I first became Chairman of this
Committee I urged you to become interested in the Stateé
and I really do appreciate that at this point.

In faét, what happened with the Education
Division was that those were brand new guidelines that were
having to be reviewed for more substance as wéll as languag

We apologize for not having realized that most
of you were not aware of the guidelines of the States and
we will be informed by that in the future.

MR. BENNETT: Okay. Okay, it's your report, Miss
Kerr? Right. Okay.

Let's move on to General Programs. Mr. Cohn,
yes.

MR. COHN: Harriet Zimmerman is not here. We
anticipated some of the dialogue which has now gone on as

far as General Programs is concerned and there has been

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005

117




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

98

distributed to you--

MR. BENNETT: Closer.

MR. COHN: We anticipated some of the discussion
which has gone on as far as the State Program is concerned
and we have distributed to you the draft of the Statement
of Purpose of General Programming which grew out-of a
special meeting on December 9 of last year. All of the
Council members, I have been advised, have received a copy
of this particular document.

Basically, there's an emphasis on ‘aims and sub-
stance rather than on the methods which might be involved.
There was unanimous approval that this Statement of Purpose
be included in all the guidelines of the Division's current
program.

The Committee now wishes to ask that the full
Council, of course, approve this recommendation.

With regard to the possible restructuring of the
Division's existing program, the Committee discussed it's
advantages and possible disadvantages. There were some
members of the Committee who generally favored the plan
believing that it clarifies the work of the Division and
encourages projects involving multiple ways of reaching
general audiences.

On the other hand, there were some members of the

Committee who raised the question of whether the change
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and also from the staff on the Committee how we're going
to proceed toward guidelines to put this policy into effect
and when we'll see the guidelines or some Committee will
see the guidelines. And I'd like to urge them to do so as
soon as they possibly can and as decisively as they possibl
can so that the policy makes some difference and not just
be a veneer over pretty much what we were doing anyways.
I don't think it's--
MR. STEIN: It's not intended as a veneer.
MR. NEUSNER: I was there, Leon, I'm on your
side.
MR. STEIN: Well, it's not a veneer, it's sub-
stantive.
MR. NEUSNER: I agree, but I'd like to see it
put in--
MR. STEIN: It's only a semblance of veneer.
MR. NEUSNER: 1I'd like to see it put into con-
crete guidelines as soon as possible.
MR. BENNETT: Steve, excuse me.
-—how it's implemented and Steve
is going to reply to your question.
MR. ﬁEUSNER: Great.
We intend to do just that, Jack. We
were just waiting for the vote of the Council today and we

shall proceed immediately.
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MR. NEUSNER: Does that mean in February we'll
be seeing the proposed new guidelines?

Which February?

This is February. We have to--

MR. BENNETT: Not that fast.

MR. NEUSNER: I meant next February.

MR. BENNETT: Faster than that.

MR. NEUSNER: I was being sarcastic, not dumb.
In May?

MR. BENNETT: May?

MR. NEUSNER: Is May the next meeting?

--as quickly as we can, consistent
with the processing of the hundreds of applications we have
but we will try to have these guidelines to the Committee,
if possible, by May.

MR. NEUSNER: And then to the Council in May
also?

MR. BENNETT: Sure.

MR. NEUSNER: Which would mean that we could see
them and generally give a consent or approve it or whatever

MR. BENNETT: I take it we at least have advice
to try our best to get these guidelines ready for May
Council.

We certainly are going to try.

MR. BENNETT: Good. Okay. Do our best.
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It would be better than not.

Chairman?

MR. BENNETT: Yes.

There is a suggestion in the
covering memorandum of January 3rd that these guidelines
be incorporated in each of the Divisions' Guidelines.

MR. BENNETT: Program, program.

Programs. While they seem very
appropriate for General Programs, they're going to need
substantial modification for some of the other programs.
Are we voting now on the approval only for the General
Programs or voting on the broader programs?

MR. BENNETT: Yes. It's for each of the indivi-
dual programs of the Division of General Programs. It's
only for that Division.

We can lend them to you for others)|

MR. BENNETT: Yes, that's right. We will contain
the Committee's imperialism for the moment. If other
Divisions are interested in copying these, we will of
course pass them around to the full Council for discussion.
Okay?

You mean we don't have any copy-
right rights in this?

MR. BENNETT: Well no, not on good ideas. Mr.

Cohn, did you have more.
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MR. COHN: No, thank you.

MR. BENNETT: Thank you very much. Research
Programs, Mr. Kennedy.

MR. KENNEDY: The Research Committee also engaged
in a discussion of guidelines. At a preliminary stage I'll
adapt Louise's word, refinement, to describe them since,
in my judgment, there really were no significant changes
in the guidelines proposed. We gave the staff some advice
about their refinements and these will céme back to us at
the May meeting. Harold will then have to translate them
into Latin for circulation to you at the next Council
meeting.

The major subject of discussion at the Committee
meeting related to the program in humanities, science,
and technology, which is newly assigned to the Research
Division.

It is, in large part, a joint program with the
National Science Foundation and at presént it is in an
interim status until new guidelines go into effect,
new guidelines which are of course not yet totally
stated, not to say approved.

I think the most important outcome of that
discussion related to our hope --

(Off the record for tape change.)
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MR. BENNETT: If you're interested in copbying
these, we will, of course, pass them around to the full
council for a discussion. Okay.

MR. COHN: You mean we don't have any copyright
rights in this?

MR. BENNETT: No, not on good ideas. Mr. Cohn,
did you have more?

MR. COHN: That's all. Thank you.

MR. BENNETT: Thank you very much. Research
Programs, Mr. Kennedy.

MR. KENNEDY: The Research Committee also en-
gaged in a discussion of guidelines at a preliminary
stage. I'll adapt Louise's word, refinements to describe
them, since in my judgment, therei are really no signifi-
cant changes in the guidelines proposed. We gave the
staff some advice about their refinements and these will
come back to us at the May meeting. However, we will
then have to translate them into Latin for circulation
to you at the next Council meeting. The major subject
of discussion at the committee meeting related to the
program in humanities, science and technology, which is
newly assigned to the research division. It is, in large
part, a joint program with the National Science Founda-
tion and, at present, it is in an interim status until

new guidelines go into effect. ©New guidelines which are,
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of course, not yet totally stated, not to say approved.

I think the most important outcome of that discussion re-
lated to our hope that NEH might participate with NSF at
the stage of the advisory committee, which reviews and
recommends guidelines in the joint program. At present,
the panels which reviews specific proposals are joint
panels, but the advisory committee that NSF sets up in
the preparation of their guidelines, including the guide-
lines for the joint program, is entirely an NSF commit-
tee, and we have instructed the chairman of the division
to explore with vigor the possibility of NEH partici--
pating at the stage of the advisory committee.

MR. BENNETT: Thank you. Any discussion?

Thank you very much. Is that it? Yes, Ms. Campbell?

DR. CAMPBELL: Dr. Campbell.

MR. BENNETT: Dr. Campbell.

DR. CAMPBELL: Or Rita.

MR. BENNETT: Rita.

DR. CAMPBELL: I very much regret that I could
not attend that meeting on value of science and technolo-
gy and I did read with care before I came the NSF guide-
lines. I've had grants proposed to me that I didn't par-
take from NSF. I have had grants from NEH and I was in-

volved in the origination of this program origin. It

seemed to me the role of the economist was kind of knocked
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out here and there by the use of the word engineering
and science consistently, as I recall. And I would like
to have reinserted either the social sciences, which is
broader than economist, but I do not see where in this
very important area where you have to measure in some
form or other or have a pure value judgement with no
anchoring points, why you don't at least have to defend
whether there is any relative benefits. It is the mere
fact that you get a benefit from expenditures plus you
get a benefit from an expenditure. It's ridiculous to
assume you don't. The big question is related to what
other benefits you might get. Thank you.

MR. BENNETT: Anita?

MS. SILVERS: I think Rita's brought up a very
important point. The Edis Program under NSF specifically
rules out consideration of proposals, for instance, about
risk benefit and cost benefit analysis and that is proba-
bly because of internal reasons within NSF, but because
we do not have, at this point, a conjoined advisory group
which is designing the guidelines and the appropriate
subject matter, we haven't, as it were, been able to put
our two cents in and there's a great deal of extremely
interesting and, I think, very well informed work by
humanists and by economists working together in this

area and it would be extremely appropriate for this
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program to deal with that.

MR. BENNETT: Okay. George do you want to re-
spond to it? Thank you. Planning and Assessment Stu-
dies, Ms. Silvers. Dr. Silvers. Anita? State your
preference.

MS. SILVERS: Usually they say the one over
there. 1I'd like to begin by drawing your attention to
the report that you have in the Council books under tab,
I believe it's at The Study of Treasury Fund Use. This
is the first congressionally mandated study which was
executed by the Office of Planning and Policy Assessment.
The Congress posed two questions: How effectively do
treasury funds function as in centers for fund raising
and to what extent might this benefit be mitigated by the
impostion of administration burdens on recipient insti-
tutions? As you will see, having read the report, the
study concludes that treasury funds have been more suc-
cessful than originally anticipated when the practice of
making match and grants began. However, the study also
revealed the number of problems which require further
consideration and probably would benefit from policy for-
mulation. The Council committee members examined unedited
comments from 40 project directors, nearly three-quarters
of whom had directed research division grants. This ap-

proximately represents the proportion of research division
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grants in the total group grantees who receive treasury
fund offers during the years under study. Now, of course
the group of project directors who chose to write long
comments may be skewed to include unrepresentively high
proportion of directors who had something to lament about
Nevertheless, the committee believes the Council ought

to develop some policy guidelines to distinguish those
projects likely to benefit from the incentives of treasury
offers from those projects which might be harmed. The
LPPA staff already is examining how each divisional

staff actually deals with decisions about treasury fund
offers. The committee requested that staff use the ex-
isting data base to formulate some hypotheses on which

we can distinguish instances in which treasury offers
will be beneficial from those in which search for addi-
tional funding detracts from the project. These hypo-
theses might be tested by making predictions to be con-
firmed or disconfirmed by a survey of the most recent
group with matching grant projects. We hope to bring you
policy recommendations derived from these studies and
while the committee does not want to burden Council mem-
bers with more pieces of paper, we feel we were enlight-
ened by reading these comments from project directors and
we think that reading the comments provides insight into

the experience of running projects and we would like to
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know whether or not-- We would like to know which Council
members want to read these comments. There is a problem
about confidentiality because these are comments that
were made in the study and the comments are to remain
confidential, but if you could indicate during the Council
meeting, we've asked Mary Beth if she would look at these
because of her experience in the research division and
because she probably remembers some of the discussion
that occurred when some of these offers were made. We
will be back to you with some policy recommendations. I
do want to talk now about the higher education panel
study on financial support for the humanities. This is

a study which will be mailed to you.

MR. BENNETT: Here it is.

MS. SILVERS: Oh, good.

MR. BENNETT: We have it.

MS. SILVERS: Any agency assembling data on the
financial base for the humanities in response to Presi-
dent Reagan's interest in increasing private sector sup-
port, we should know how much is expended, on what it is
expended and the source of the funds. The higher educa-
tion panel study, which thié is published in January
1983, attempted to answer some of these questions. We
did learn that educational institutions apparently spend

between $9 and $10 in unrestricted funds on the humanities
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for every dollar of income they receive restricted to the
humanity. But only 52 percent of those in the HEP survey
group returned the survey compared to a typical 85 per-
cent response. The best response rate were from doctoral
granting institutions, public institutions and large in-
stitutions. Small institutions, private institutions

and liberal arts institutions had a lower than average
response rates. In fact, according the the classifica-
tion, liberal arts institutions, I believe, had the poor-
est response rate even though we think that they are en-
gaged in the humanities. During the next year, the LPPA
staff will give priority to the development of data re-
lating to the financing of the humanities in this country
Attention will be given particularly to devising new ways
of getting information from the various types of institu-
tions, particularly from those which had a poor response
rate in the HEP study. In addition, since the November
Council, OPPA has launched two studies using the HEP re-
spondents. One on student quality in the humanities eli-
cits opinions of senior academic officers responsible for
undergraduate and graduate instruction and it asks about
their views of the quality of students who are now in the
humanities. We'll find out whether they are optimistic
or pessimistic. The second, while selected characteris-

tics of full time humanities faculty updates the 1979
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study which provides data on the numbers and status of
humanities faculty, these reports should be ready for
the Council in three to four months. We do want to make
a comment about budget. This year the OPPA budget sup-
ports three ongoing projects involving the AC higher
education panel and the National Academy of Science, one
special competition into open cycles. It appears that
in 1984, the funds identified in the congressional ap-
propriation request for planning and assessment studies
will reduce the open cycles to one. The Council commit-
tee notes that demand for the work which OPPA does is
increasing and that, in particular, congressional and
press request for data have increased. Funds to support
the most necessary projects will be available, but the
committee asked me to convey to the full Council our view
that consideration should be given to increasing OPPA's
capacity to fulfill its mission by providing increased
budgetary support.

MR. BENNETT: Thank you. Comments? Questions?
Yes, Rita?

MS. RICARDO-CAMPBELL: Do I understand correct-
ly that the money is to do a resurvey of the group, the
liberal-- Let me put it to you this way. There was a
refusal rate of 48 percent is another way of saying that

there was a 52 percent response. And in the refusal
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group, there were private liberal colleges heavily repre-
sented and the proposal is to take the group that did
respond and ask a lot of other questions?

MS. SILVERS: No. That's not the proposal.

MS.. RICARDO-CAMPBELL: I didn't understand.

MS. SILVERS: We want to get more information
on this subject in general. The HEP vehicle is not going
to be used to do that. It hasn't worked apparently too
well in this case. The staff is now thinking about how
it will do other studies and I think that special atten-
tion is going to be paid to how to get information from
the group which apparently gave us the least ihformation
under the HEP study.

MS. RICARDO-CAMPBELL: Well, one would assume
they didn't give the information because they don't have
the staff or the interest, or both combined, or time to
do this or-- I'm a little puzzled quité what they're
aiming at in the--

The resurvey which Anita was
talking about was of a different study, one specifically
of humanities faculty in the four major fields. This was
a study which was completed about two years ago and it
covered, I believe, 1979. So we want to do én update of
that study. That's separaté from this financial support

study which is--
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MS. RICARDO-CAMPBELL: This is just dropped
where it is. Am I right?

Well, yes. In the discussion
with the committee, the committee members felt that there
were certain sectors which were involved in this particu-
lar survey in which we did not receive sufficient informa-
tion and so we discussed with the committee our own ex-
pectation of attempting in various ways in the future of
trying to get better information on those particular sec-
tors. We do not have, at this particular point, any spe-
cific research design or research study in mind. It's
just that the committee and we too felt that we should
attempt to get better information from those particular
sectors. As to how we will do that will depend upon con-
versations that we have with a number of people over the
next--during this year.

MS. RICARDO-CAMPBELL: The first project you
mentioned, I'm in favor of and the latter, I have con-
siderable reservations about since this one was, in my
opinion, statistically not worth much beyond telling you
that it's 10 percent or less. But you have no way of
really knowing anything else in this support.

MS. SILVERS: Rita, I've heard a variety of
hypotheses about why the poor response rate occurred. I

don't see, at this point, that it would be very costly

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

(202) 234-4433 WASHINGTON, D.C. 20005




10
11
12
13
14
15
.16
17
18
19
20
21
22
23
24

25

114

and that it would be worthless to try and investigate

why the poor response rate occurred and whether we have
some vehicles that we could use in a cost effective mat-
ter to get some information. I think it's very important
We have all sorts of hypotheses when we make policy about
these particular kinds of institutions. They are very
important education division grants and I think that
there may be ways that we can get this information.

Let me just also comment on one
other matter and that is that we are dwelling here on the
information from particular sectors of higher education.
This particular study did give us for the very first time
some pretty good figures about the minimum amount of fi-
nancing for the humanities which we've never had. Also,
some fairly good information about the distribution of
the monies which are available among various categories
of activities in the institution.

MS. RICARDO-CAMPBELL: Not with a 48 percent
refusal rate in the response.

No, but that's just it. What the
study does is to show both the minimum based upon the
responses.

MS. RICARDO-CAMPBELL: All right.
The minimum as well as using

their normal waiting procedures, what is the possible or

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

115

probable. So we have a minimum here and that's fairly
firm. That's fairly firm even taking into consideration
the actual responses we got. This minimum is very good
for us to have.

MR. BENNETT: Excuse me. We have a couple peo-
ple who want to speak. Richard Eckman and then Jack
Neusner.

MR. ECKMAN: It doesn't surprise me to learn
that there was a low response rate from private liberal
arts and small institutions. The burden of paper work
and requests to fill out surveys that fall on any college
or university's administration is just enormous. And in
the case of small institutions, they're not very many
people to comply with all those requests for information.
It may be that there was nothing in the way in which
this project was framed, that made it stand out from all
the other requests that a college's central administra-
tive offices would normally receive and it may be working
together, we could find ways to have the follow-up re-
quest rise to the top of the pile in the academic dean's
office in a small institution.

MR. BENNETT: Mr. Neusner.

MR. NEUSNER: 1I'd like to direct attention to
an earlier part of Anita's statement because it's going

to come back to the Council, namely, the problems that
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people have in raising the matching grants. We were very
deeply troubled by the reports that we read. Since we
are also the research committee, which makes the most
ample use of that mechanism, we were doubly troubled.

The staff has proposed very good means of finding out
just who is having trouble and where we have to take re-
medial action to make sure that people can get their

work done and are not discouraged from applying for funds
because they are not professional fundraisers or don't
have access to help. 2nd this will come back to the
Council, I hope, in May.

MR. BENNETT: Thank you. Yes?

MS. SILVERS: One quick comment to Rich. That's
the hypothesis that I've heard most often; However,
these same institutions do respond to other HEP surveys.
I have another hypothesis which is the way that their
budgets are set up made it harder for them to respond
than for public institutions who have other budget for-
mats and that we might be able to do something about.

MR. BENNETT: Mary Beth.

MS. NORTON: Speaking.as an ex-member of the
research division committee, I was very interested in the
matching and the report on fate of matching funds and so
forth. And it seems to me, it's something wé have to

take very seriously. I mean I was delighted that matching
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had worked as well as it has, but I was also very con-
cerned about the problem with, in particular, the study
that I identified with, those people who had not origi-
nally planned matching as a part of the their project and
who usually had, it seems from the report at least, an
enormous amount of difficulty in raising those matching
funds. I mean, I think this is very important for us to
consider at a time when we are trying to increase private
sector contributions to the humanities. It's something
we have to take very seriously so I just want to encour-
age the committee and the staff and their working out a:
potential policy for dealing with these questions and I,
for one, would like to be perhaps even apprised of it
before the May meeting so I can have a chance to think
about it.

Could I just make one comment
about that. This is a very complicated matter. That's
why we're going to spend a great deal of time trying to
break down the data as well as discuss it with the pro-
gram officers. I think that one particular table on
page 14 of the study, I think will point out how--well,
frankly they're ambiguous. Some of our initial findings
might have been or our own assumptions on that table, for
example, what it shows is that taking the projects for

which only out right had been requested initially, still
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58 percent of those projects, 58 percent of those pro-
jects were able to raise over 90 percent of the gifts
for which we had offered to match. So that at this
particular point, there doesn't seem to be any clear
pattern, either by institutional type or by whether they
had originally requested matching or not, so that's a
very significant success rate as we saw it for people
who did not originally request it. What it meant that
there were 135 projects there that the Endowment was
able to support through gifts in matching that otherwise
we would not have raised private sector support for.

MS. NORTON: In this breakdown that's going to
be done, Armand, is it going to be broken down by type
very specifically by type of project?

The extent to which projects can
equate with programs. We're taking a program by program
look.

MS. NORTON: Okay. It may very well be that
an archaeology project, for example, is somewhat more
sexy, to use that term, than a research tool and it just
strikes me that there may be differences in the types of
projects and their ability to raise money in that sense.

I do hope that the Council mem-
bers will read this report and please do pass on to us

any kind of data that you would like to have or any kinds
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of hypotheses you might have that we could test with the
data. We have a rich, rich gold mine here of data and
we very much would like to get any suggestions from the
Council members themselves as to what fﬁrthér information
they like and how we can analyze this data.

If you could do that during the
next two weeks, it would be very helpful, I mean welcome.

I may not have another chanée.
I may take it now as a former fundraiser and, i suppose,
fundraiser to be, and I don't know if it's beyond the
capacity of our calipers to measure initiative and enter-
prise. To me, that would strike me as the most relevant
factor. I have seen people raise money for all sorts of
obscure things if they exercise a great deal of initia-
tive and they are good at it. And I've seen people who
are not able to raise a penny for anything. I know
you're looking into that to the degree we can;

Yes, we're looking at personality
traits, right?

It does have something to do with
success.

May we have a handbobk on that?

Huh?

A handbook.

It's a problem, you know. I don't
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want to get into a long philosophical discussion. One
wants to make a study when therefore restricts the study
to what one can measure and one that assumes that what
one measures is the answer. But OPPA is aware of those
humanistic dimensions to the problem. Anita, are you
done? Thank you. We're moving close back to schedule.
Fellowship Programs; Mr. Hamilton;

MR. HAMILTON: Speaking of schedule, I notice
that Ms. Norton is due at 11:45. I shall see that she
is called on at that time. We're passing around a docu-
ment that concerned most of our attention yesterday
morning. I will report on it. But before we get to
that--there were three basic items in our policy and gen-
eral matters agenda. But before I get to that, I'd like
to say that it was the view of the committee that the
materials that were presented to us by the staff was
superbly organized in a committee book that is a substan-
tial improvement over what has gone before, exceptionally
well organized, easy references, rating sheet, suttmary of
panel discussions, much more information now in an excel-
lent coherent manner. This is not an inconsequential
point because it's been a concern of those of us on this
committee and this division about the amount of informa-
tion we can get and so forth whether we have time to read

it or not. So I think that the new format of the
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committee book is absolutely excellent. The staff is to
be commended. There were three items. One, we discussed
the relationship of the division to the programs being
proposed for the historically black colleges and universi-+
ties. We've gone over that here this morning. We talked
about the sabbatical program, of course, which will be
conducted by the division. In addition, the division
will conduct four summer seminars for college teachers
which will be held on the campuses of the historically
black colleges. Those items we have dealt with. Second-
ly, we dealth with our discussions here. We discussed
constitutional fellowships which we've talked about.
There was, as was indicated earlier in our discussion, a
concern about the budget implications of this new emphasis
but, again, we've, I think, exhausted that discussion
here this morning. And that brings me to the third basic
issue, which faced us and that was the recommendation of
the special committee on application review system and I
might add, as a function of the Neusner-Silvers interven-
tion this morning, we passed out-- See you can make
policy right away. Speak and things happen. I was not
going to hand out this report. I was just simply going
to summariée it, but the background of this is simple.
We've been concerned about the review process of applica-

tions in the division. A special committee listed there
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met, I understand, in January on a Saturday at this place
and came up with this repqrt. The concern, of course,
was that some applications which received support from
the first level of review, the disciplinary panels, those
applications were not surviving beyond the stage of the
final interdisciplinary panel. And there was some cor-
respondence over the month of January into February be-
tween the staff and fhe committee members and there was
considerable discussion in our session yesterday. Some-
one characterized the discussion as spirited and indeed,
it was and I think very good. What came out of that was
a compromise. Good American political process way. And
we, as a group-- First of all, it was very important

for us to decide. This is why I guestion you Jack
whether the committee on its own set certain procedural
guidelines and then proceed to implement them or whether
we had to bring that before this body for approval. That
was important to us. Not that we didn't want to bring

it before you for discussion, which we're doing now, but
we were concerned that we didn't want to have to wait for
final approval. But at any rate, we can pursue that.

The final decision was a compromise in this form. We
said that if the preliminary disciplinary panel is unani-
mously in favor of an application or a proposal, then

that application will go to the next stage, that is to
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say, the interdisciplinary panel with a strong presump-
tion that it will be passed and recommended to the Council
committee for approval. Now if, however, the interdisci-
plinary panel goes against the application and, therefore
against the unanimous judgment of the first stage pre-
liminary panel, then the application must come before

the Council committee with the proviso that the burden of
proof is on the interdisciplinary panel to show that the
application should be rejected. WNow, obviously we'll
rexread that. But this represented a compromise as I say
between those, namely the special committee, the Council
committe, that wanted_no further review beyond a unani-
mous decision by the preliminary panel. If the applica-
tion got a unanimous approval by the disciplinary panel,
then it should go right to us and not be reviewed any
more. A compromise between that view and the view that
the application was to be given no extra weight per se
before the next panel. Now we understood that this new
practice, which we adopted, we agreed to yesterday, would
be an experimental, incremental change aimed at improving
a situation that was now perceived as not particularly
fair for the applications given unanimous support at the
disciplinary level and then being knocked out later. We
see this, in other words, as a--to use the language that

you used earlier, nothing is carved in stone. We see
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this as an experiment. Now, in addition, there was
rather substantial agreement that something should and
could be done about the rather inadequate evaluate the
comments made by too many panelists. Peter Stanlis was
very keen on this and presented us with a document. We
suggested that panelists be required to provide a more
precise substantitive brief paragraph of their views of
the proposal before them avoiding generally motive non-
substantitive comments and Peter was quite good in pick-
ing out some examples of that and I'm sure when I finish
here, my colleagues will tell you what they mean. Now,
essentially then, in this regard, we spent time talking
about ways to improve the quality of the peer review
process or the peer review system and that discussion
proceeded. We asked the staff to provide the committee
a document at the May meeting which would attempt to out-
line in a more concrete form, the criteria expected from
panelists in evaluating proposals. The reference there
was a particular document that Peter Stanlis had submit-

ted to the staff and to us earlier specifying such things

as the weight to be given to applicants' scholarly achieve

ments, letters of reference, their electoral merits of
the proposal and so forth. All in all, it was a discus-
sion that I think was most useful and we, as I say, re-

solved to the point of revising ever so slightly, that is
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to say as they use the language in a disjointed incre-
mental way, the process by which we review applications
in the fellowship program came to that point.

May I just ask for one clarifica-
tion?

MR. HAMILTON: Yes.

What you said about-- This re-
port is not what you said.

MR. HAMILTON: This report is not what we agreed
to. That's right. What we agreed to, I read. Had you
spoken-- Had Anita and Jack spoken much earlier, I would
have had time to write this out.

MR. BENNETT: Thank you. Comments? Questions?
Supplement? May I deal with members of the committee
first who with to supplement, one, two, three.

There was one final thing that
we did suggest to the staff besides giving us a criteria
and that was to provide for us a model type statement on
various applications so that we could give this to panel-
ists so they could understand what we're talking about.
Too frequently the references went into great length
about the wonderful character of the individual who was
making the proposal and his trememdous work on various
committees at the institution and that they were certain

on this proposal, that they would do a superb intellectual
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job, but they failed to address the issue as to whether
the proposal itself was valid.

MR. BENNETT: Yes,>Ellis.

MR. SANDOZ: In response to your question,
Louise, I think my understanding was that what was circu-
lated to you was the basis of our discussion. And the
changes that were made were in the form of amendments to
A%

MS. KERR: Substantial?

MR. SANDOZ: Well, not so terribly substantial,
because the shift is instead of having no review at all
from discipline to Council, you do indeed cause the unani-
mously supported applications from the disciplinary com-
mittee to go to interdisciplinary with strong presumption

of approval, unless they can prove it should not be ap-

proved.
MS. KERR: Isn't this kind of contradictory?
MR. SANDOZ: We've had the compromise.
MS. KERR: It seems to me to be something of a
contradiction.

MR. SANDOZ: Well, some compromises do appear
to be contradictory unless you're metaphysicélly attuned
to them. The burden--

MS. KERR: I think this should be dealt with in

the committee.
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MR. SANDOZ: It probably should not be dealt™

with at all. Let's put it this way. If a unanimously
supported application at the disciplinary level is re-
jected at the second panel, at the screening panel level,
then the burden of proof lies on them to explain to the
committee, the Council committee, why it should be re=
jected. There's a presumption. The presumption is that
if you get approved unanimously in your disciplinary
committee, then you will be awarded unless there's really
some good reason why not. That's not in the document.
That's the way I would paraphrase it. So that's the only
clarification I would made in the official report and the
other matter, which is not in the report, which I would
simply mention is that the impetus to do this was more

or less confirmed by the fact that the extra panels that
we agreed to have review the 118 rejected proposals at
our last meeting found 33 to be meritorious enough to be
supported which is an error factor or a divergence factor
of 20 percent, roughly, which seems to lend credence to
the notion that something needed to be done to improve
our procedures and might usefully be done, so that's the--+
There was some empirical basis for proceeding to make some
changes. These changes were not simply whimsically done
by other members of the committee and so forth and so on.

And the last thing I would say is that I do hope that
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somewhere in the distant reaches of our agency, funds can
be found to support these chaps who have now been found
worthy since 10 of them are alternates, it will take on
the order of a quarter million dollars to be sure that
these additional fellowships are, indeed, awarded.

MR. BENNETT: Peter.

MR. STANLIS: Frances really made my point ex-
cept I'd like to make it a little more concrete than she
presented it and that is that the model critique, which
the staff is going to present, is going to be both nega-
tive and positive, a directive on what not to do and
what to aim at for each of the panelist reviewers, what
they should strive for. Now, also I think it was agreed
among the members of the committee that, since this is
an experimental improvement we hope, that the whole
method of revised procedure will be monitored over the
next several rounds of applications to see whether or
not we have, in fact, sharpened our instruments for
screening out the best possibly humanistic projects.

MR. BENNETT: Mr. Neusner or Ms. Norton.

MR. NEUSNER: My qguestion's been answered.
Thank you.

I think that compromise is very
good and I think you do solve problems a lot of us have

been troubled by. I do think that a discipline itself
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has to be under judgment and when everybody within a
discipline agrees that a project is great, that still

doesn't settle all guestions.

which--
MR. BENNETT:
MS. NORTON:

noon,

whatever proposals?

MR. HAMILTON:
MS. NORTON:
MR. BENNETT:
MS. SILVERS:

Dr. Hamilton say that the compromise was virtuous because

it was American.
MR. HAMILTON:
MS. SILVERS:
political solution--
MR. HAMILTON:
political--
MR. BENNETT:
fied, I don't think.
stitutional convention,

with the bicentennial.

MS. SILVERS:
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There are disciplines

Mary Beth, yes.

In closed session this after

Sure. Yeah.
Fine.
Anita and then Leon.

I'm just a little bit-- I heard

Because it was American?

You said this was a good American

After the fashion of American

Characterized as such, not justi-

Direct an analogy here to the con+

Anita. This is in accordance

I'm never going to try to make a
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joke again in this Council. What I'm a little bit con-
fused about as a result of this compromise, I have been
under the impression that part of the problem was that
the two panels had different concerns and criteria. If
that is the case, and you get a division of opinion be-
tween the two groups, on what set of criteria is the
Council committee going to judge?

If I could speak to that. That.
was expressly discussed at the meeting, the special meet-
ing in January it was described and at that meeting, I
think there was an agreement. Those in attendance can
correct me. I think there was an agreement that there
were, in fact, no difference in criteria between the
two panels. The difference between the two panels was
their make-up, not the criteria. The same questions of
intellectual substance and the capacity of the individual
to carry out the work, is going to be asked at both
levels so that was a-- Am I not right about that, the
discussion in January?

We did discuss this matter and
agreed that we would have to do is read the reason and
evaluate the best ones and make our judgments based on
those.

MR. BENNETT: Leon.

MR. STEIN: I can't be concerned with a scholarly
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manner. I'm not properly equipped, but I am concerned
about procedure that advertises itself as compromised by
wiping out one side. Now we have different levels of
review in this organization and I thought there were well
established reasons for these different levels. They are
not meant to coincide. Each level is a different kind

of review and the totality of these reviews éonstitute
the very heart of this Council. I am most reluctant to
monkey or to modify or whatever term you want to use

this procedure. Now, I suspect that there have been some
committees in this Council that have already done what
you recommend; When they get a proposal that is endorsed
by the first level of scholars and it comes to the commit-
tee of the Council. I think many of us, as committee
members, have recognized the redundancy of reviewing it
all over again especially half the people are much better
equipped than we are have already done so. And I think,
in respect, we do pass through the whole Council such
proposals. But there are credices in this procedure
which we ought to respect, not the unanimity; I sat on
this Council when I first came on and there was a proposal
that was very close to my heart that came up and was-
voted down. And when I asked the chairman of that-.commit-
tee, may I know by what vote he said two to one. I said

in actual numbers. He said two to one. And when I track
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back through the two proceeding levels, it became clear
or stated so that both proceeding levels in one case,
unanimously endorsed the project and it was mixed on the
very first level where you get individual reports. And
I asked at that time and I would repeat the request if
we continue this way, that when the Council committee
reports to the Council as a whole and reverses, I'm now
concerned about the other one, and reverses the opinions
collectively and individually of those who reviewed it
preceding.

(Off the reéord for tape change.)

MR. STEIN: This Council should know that the
committee, which is us, 1s one of our creatures is re-
versing the scholar. I was concerned about the scholars
who had reviewed this thing and might even feel put out
so that we must have some respect. Now, if we get pro-
posals that are already unanimously approved, I don't see
where any committee has a problem really of taking a look
at that thing, but at least knowing what is being done
and moving it on to the entire Council. And, in this
case, I am a rock bound conservative. I would preserve
the procedure. And, perhaps, in the future we ought to
refine it, but if we do sé, we should not make compro-
mises that eliminate. This would eliminate one of the

review levels.
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MR. BENNETT: I don't think so. Mr. Hamilton.

MR. STEIN: . Well, Peter--

MR. HAMILTON: I was just going to say I think
Leon has misunderstood what we've done.

MR. STEIN: I do that very often so you better
be patient with me.

MR. HAMILTON: Because it was not the Council
and the committee that reversed the first panelist. It
was the second panelist that reversed the first panelist,
and then it was passed on to us and we have the problem
of which to go by. And, I think, the solution has been
offered here today that we're going to go by the first
one unless the second one has a very good reason for re-
versing the first panel.

MR. STEIN: How would you know?

: We're going to have to look at
the criterion that they've applied and the comments that
we're asking each panel to submit will have to also be
examined, I am sure. But the burden of proof, as Mr.
Hamilton said, is on the second committee. If they re-
verse the first committee, that is, the interdisciplinary
committee reverses the scholars who were specialists in
any subject area, then the burden of proof rests with
them and not with the other. So, I think you're actually

endorsinag what we've done.
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MR. STEIN: Well, I'm happy to hear that.

In a very quick and real sense,
this will make more sense, if we are able also to tighten
up the evaluations from the panelists you see. So see
this as a whole. We're talking here essentially about
improving the quality of the entire review process.

We're not just talking about activity between one panel
and another. This will make better sense if we can im-
plement some of the other things that we're concerned
about.

Incidentally, conservative pre-
serve the procedures, I assume you mean all past proce-
dures.

I never talked about all. I
talked about some.

I don't think any conservatives
would either. I just thought that they would be a little
selective.

MR. BENNETT: Are there any other comments?
Let me just-- I don't know how the thing is going to
read. Just a small proint what the Counéil committee will
do when panel and reviewers disagree is will recommend,
make its own judgment to recommend for award. There was
emphasis on award. There's still one more level. So I'm

sorry. But we may have a brew ha ha with panels and
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Council all going in different directions. Also, I must
say that in thinking about advice to panelists and re-
viewers, one wants to address the project, but I do think
it's relevant at some times to get an assessment about
whether this individual on the basis of performance has
the wherewithal to carry through and, I thought, toying
very close with certain doctrines of emotivism yesterday,
which I would not subscribe. I'm not sure the word ex-
cellent only means someone-- I know it doesn't mean only
someone's emotions or else we're all out of business on
that basis of justification. We can talk about that
later, Peter. Excellent does not mean I like it or the
humanities are in very serious trouble. Is that it?
Thanks. I want to thank the committee, the special com-
mittee and the committee that met yesterday, the Council
committee, for its long and serious and, I think, very
fruitful liberations. In effect, what I see going on
here is the proper exercise of responsibility on the part
of committee where it needs to be exercised. I'm de-
lighted the committee is willing to do that because, in
effect; if the committee warrant, I would have to and it
would just be, in some of these cases, my lights rather
than the Council committee's lights. One has to take
seriously when there is disagreement in a review process

and I'm finally responsible and I would all the advice
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and guidance I can get. So, personally, I thank you for
this particular solution or recommendation. All right,
let's move on then to Education Programs, Ms. Norton.

MS. NORTON: Thank you, Mr. Chairman. We had
a brief public session with respect to education yester-
day, so my report will not be very long. Most of our
time in the public session was spent on the state's pro-
grams. I do want to commend the education division staff
for an absolutely superb job of work in putting together
the committee book at this time. We were especially
pleased by the number of unresolved cases that were re-
solved satisfactorily by the time of the Council meeting
and it was especially useful for us to receive about a
week in advance a whole new packet of material with adden-+
da and so forth, so the staff had been working prodigious-+
ly hard, it was clear to all of us to clear up a number
of questionable grants before we got to the Council stage
and that was especially pleasing to all of us and we
really thought that the staff went all out in particular
on this occasion. The chief business of the education:
public session and the policy discussion had to do with
reports on the transition, on how the staffing of the
division will--how the staff assignments will be changed
under the new guidelines. Also, reports on conferences,

the division sponsored conferences on the teaching of
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Asian studies, which have had enormous numbers of appli-
cants for the two conferences that we are planning and
the conference which was held recently on the uses of
the computer in teaching the humanities, which identified
to the great interest of all concerned, the tremendous
lack of software in the area so that, although there are
a number of things now available for teaching the humani-
ties on sort of: the basic skills level in the elementary
schools, there isn't much above that and we think that
it will have--we think, therefore, that the conference
will help to generate some interesting ideas in this
area. Also, we received a report on the continuing
series of workshops being held by the staff at institu-
tions around the country with respect to the new educa-
tion guidelines and we were pleased to see that or
pleased to receive the report that over the past months,
over 550 institutions of higher education have attended
these conferences to a total of 1,700 to 1,800 individu-
als, so that, therefore, there is nobody out there who
can say that they don't know about what the education
division is doing. We also received a paper prepared by
the staff about the conditions under which and the pro-
cedures for the staff giving assistance to applicants
during the course of the application process. This was

simply to clarify what the division's practices have been
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in the past and we appreciated having that written down.
We also discussed, not at great length, but did discuss

a report prepared by Jeff Marshall at the request of
Louise Kerr on the issue of the relationship between film
and television grants in the division of general programs
and in the division of education programs and how the
distinction has been made in the past. I don't know,
perhaps Louise might want to say something further on
that. We did not have a very extensive discussion of it
yesterday, but we found the statement very useful for our
purposes. And then finally, we received a report on
what's happening with the first series of deadlines under
the new guidelines. We have had some of those deadlines
already. More are coming up this spring. There are many
inquiries and preliminary applications coming in especi-
ally against the March and April deadlines and we are
anticipating having a busy spring with panels meeting for
the first time under the new guidelines. I should also
add that the staff has informed us that regardless of all
of the collective wisdom of the Council and the staff on
the new guidelines, there were certain things that were
left out and certain things that could have been said
differently and so they are having to say to each indi-
vidual applicant, things that should have been said in

the guidelines and those will very quickly be revised to
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reflect those changes.

MR. BENNETT: Thank you. Comments? Louise?
Anita?

MS. KERR: I just want to add a word on behalf
and for my appreciation to the staff, because this is a
transitional period, it was reflected very clearly in
the book, in addition to computer problems where numbers
had to be changed, that they havé done a remarkable job,
I think, in handling what, in effect, seemed to me to be
three sets of things at one time with changes in staff,
I think they have done a remarkable job. I would also
just briefly like to thank Jeff for preparing that docu-
ment. I really did not intend for him to go to so much
trouble, but I would suggest that the Council members
read that. I think that's a very good and helpful de-
scription of the procedures and the rationale that have
been followed in the past and I do think, however, that
the continuing question that we would want to consider,
especially as we're going through the revision of the
general program guidelines.

Just for your information, that

report is in the brown folder in front of everyone.

MR. BENNETT: Anita.

MS. SILVERS: I just want to convey to Rich the

personal gratitude of my colleagues across the various
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institutions in California. He's been out making presen-
tations in California and people who have no notion that
I have ever heard of NEH keep saying to me, we didn't

see you there. You really missed something. It was
great. I did want to get that into the record and, par-
ticularly, say thanks to Rich because at these various
presentations, he's had a great knowledge the Endowment's
past relations with the institutions with persons there
and people really appreciate that.

MR. BENNETT: I'm going to take advantage of
my privileges and rule out of order any more praise for
the staff of the education division because of lunch and
the risk of corrupting their character. Any other com-
ments?

MS. SILVERS: Point of personal privilege.

MR. BENNETT: Yes. Okay. Challenge Grants
then, Mr. Dille.

MR. DILLE: This makes no judgment of your au-
thority but I wanted to say that we were terribly im-
pressed with our work. We talked about a great deal, the
guality of our presentation, the way in which our atten-
tion was drawn to issues that we ought--

MR. BENNETT: You mean in the challenge grant
staff?

MR. DILLE: Yeah, the challenge grant staff.
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MR. BENNETT: Sure, they're terrific.

MR. DILLE: I am, of course, trying to divert
attention from the fact that we revised our guidelines.
That's hard to do since the only thing that I have to
report on. There was an attempt made to simplify the
cguidelines and to do something else, to make it clearer
to the casual reader, if you will, that we were respon-
sive in this division to a wide range of institutions in
the many levels of the court. I think many people have
looked at challenge grants that these are not for us and
sometimes they are. These changes were more rhetorical
than substantory. I was going to say something about
veneer, but I couldn't make an adjective out of it with-
out getting into trouble. These changes were made on the
advise of panelists and members of the committees and
other as well and they will be prepared for distribution
after March 1lst for the June 1lst deadline and everybody
on the Council will get a copy. Let me remind you the
substantial change was the one that now allows for second
time awards and that came before you as our recommendatior
which you adopted at the November meeting. We moved
ahead with that and we will allow second time awards
within certain limits. Also in the guidelines, are the
possibilities for short funding with the division and

short funding with the office of the bicentennial. DNot
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gquite a part of the guidelines, but certainly a part to

pay attention to are people who either do not apply or

are rejected. We did look at and agree upon letters of

encouragement to applicants who were rejected but who

the panelist thought had applications that held promise.

We also recommended that letters, not only of encourage-

ment, but useful letters be addressed to those black col-

leges and universities which had made unsuccessful appli-

cations.

That's our report.
MR. BENNETT: Thank you. Comments? Yes, Peter

MR. STANLIS: You may have noticed, Mr. Chair-

man, there was no praise of the
ship staff because we just took
going to do a good job and they
Charles

MR. STANLIS: Well, I

Perhaps,

It's entirely a motive though so

=~

committee on the fellow-
for granted they were
did.

did.

must have missed that.

it was so subtle that--

There was no praise for general

either and I just assumed that every member knew of our

praises for them.
MR. BENNETT: Right.

See you

prolong the meeting now.

MR. BENNETT: Aren't you all forgetting some
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part of the staff?
The general Council does a won-
derful job.

MR. BENNETT: I was thinking about ADP. Any
other comments on Mr. Dille's? Fine. Thank you. Thank
you all very much. Let's move then to the Jefferson Lec-
ture Disscussion. Jeff, do you want to make an announce-
ment first?

MR. HART: I can. Just to alert people and
staff and Council, we said something about this briefly
at breakfast, we made public announcement yesterday and
it is in the Washington Post and I'm sure it will be
other places of the 1983 Jefferson Lecturer of Yale Uni-
versity. The iecture in Washington will be May 4th,
that's the Wednesday before our May Council meeting and,
of course, the Council and staff will be invited. It
will be held at the National Academy of Sciences and on
May 9th, the following Monday, at the University of
Chicago. 1It's not the same lecture. Mr. Pellikan has
two parts to his theme this year and he's going to de-
liver the two parts, Washington on Wednesday and the fol-
lowing Monday at the University of Chicago.

MR. BENNETT: Thank you. Louise.

MS. KERR: I think you have all received the

report of the Jefferson Lecture Committee and I will not
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read it for you. If you have not seen it, it is in your
brown folder. I would, however, like to make a few, I
hope, clarifying comments, informing comments. The com-
mittee met on January 17th with the very able help and
cooperation and organization of Mark Kingston. We appre-
ciated that: The committee consisted of Jack Neusner,
Leon Stein, Joel Read, Anita Silvérs, Ellis Sandoz and
myself. It also considered very éarefully, and we hope
we have incorporated suggestions from various Council
members, I think there were about 8 or 10 and staff mem-
bers who had taken the time who had given us information.
If you want their names, I can give those to you as well.
I'd like to go to that committee report and suggest to
you or clarify for you that the overall thrust of our
report is to recognize the diveréity of our audiences and
to attempt to serve all of them and at the same time to
have the most substantive and informed lecture that we
can. It was decided or recommended. therefore, that the
name of the event be changed to Jefferson Award and Ad-
dress from Jefferson Lecture and that, in fact, there be
several different kinds of, I suppose, events would be a
good way to put it. Number one would be on thé model of
the lecture that we now have. I want to point out to you
that the quotation, the quotes in that-- This is a quo-

tation from Ellis Sandoz. We decided that his language
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was perfect for that. I decided. I did that so we used
it there. I want to point out to you in number one that
there is a written or oral discourse; which you need to
be aware of because it was our hope that that would pro-
vide some flexibility for us in the selection of a speaker
The second event, which we see as the scholar's event to
recognize that audience; the gquote in that is from a re-
port given to us by Armand Tashdinian from the last Jef-
ferson committee and we thought this-- As a historian,

I thought this was important for us to link ourselves to
the past. The third event, I might point out to you, is
a recommendation which was heartily approved, unanimously
approved I think, by all members of the committee and
that is the TV event, that is, a TV interview. We recog-
nize that this is not something that we can initiate
alone and it would take a great deal of effort, but we
would recommend that every effort be made to have that
event come to fruition. The last item, number four, that
we are recommending we also recognize, or we have been
told, that this might be a change in policy. Nonetheless
the language is chosen very carefully. We do mean that
we think that Council or the Endowment should commission
a work which we would then be responsible for finding an
outlet for it. Finally, on that page, on page number one

the criteria were selected with an eye to providing some
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flexibility. I will point out to you that we neither
saw or charged to consider selection procedures, proce-
dures for selection of the candidate, nor did we have
time, but these were an effort to show what kinds of
candidates we would like to be consideréd. On page two,
you will see-- Page one reflected our morning session
when we were very much in agreement; Page two reflected
the afternoon session of the committee when we were not
guite so unanimous and you will see there the list of
possible formats that have been suggested; There may bhe
others. The essence of our recommendation is one, that
we adopt the format of criteria listed on page one to be
applied to lectures 1984 and thereafter. Two, that next
year's lecture follow along lines similar to that of the
past with the stipulation that three, in 1985 and there-
after, a new or revised format or a reaffirmed format be
instituted for the address itself, for the initial or
pivotal event. Let me conclude these remarks by saying
that after our committee meeting; I received two letters;
Apparently at the prompting of a newsletter from the
National Humanities Alliance and I understand it said
there were carbon copies to the chairman, there was a
comment theme in the two letters, it seemed to me, they
seemed to appreciate and to think the event as it has

been in the past was very good. The only recommendation
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that I saw that I would pass on to you was that we need
to make it more public, not only more accessible to the
public, but more widely known and more widely distributed
to the public in a variety of ways. And I hope that you
will say whatever you what now for the Council too.

MR. BENNETT: Yes. Sam.

MR. COOK: I'm really not sure of the problems
you're trying to address.

MS. KERR: I have to say I've only been to one
Jefferson Lecture and I have not been on the selection
committee, but it was our understanding, on the basis of
the letters that we received and the discussions that I've
heard, that there have been mixed reactions to the lec-
ture and to the lecturer, him or herself. There has been
some misgiving about whether or not, how substantive and
how permanent an impact the Jefferson lecture has had.
That is reflected in the variety of the formats that we
have recommended. There are some and I hope that they
will speak up. Many of them are not here. But there are
some who said they would like to see the book come out
of this, something that is a permanent record. There are
others who say that it is limited too much to the East
and, specifically, I would say from Chicago to east of
the Hudson River, both in terms of the people who are

selected and the audience for it. There are those who
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say that a scholarly audience is fairly limited. There
were a variety of misgivings about the lecture and we
tried to incorporate most people's concerns; At the same
time, there is a belief that the lecture, as it has been
in the past, has served our purposes in the sense of gain-
ing some favorable response from the Washington community
and that it has served, as well, in a public relation
sense and many people actually think thét it has been sub-
stantive for a general audience. I think that's a sum-
mary of the various reasons that this committee came to-
gether and I would hope that certain other committee
members will respond and those who have had feelings. I
know that Harold wrote to us. I would encourage staff

as well to respond.

MR. BENNETT: Yes, Leon.

MR. STEIN: We had several problems. The prob-
lem with the lecture was to find a scholar who, by nature,
tends to be a specialist who is also able to be a gen-
eralist on this one occassion to give us a very special
general kind of talk. That is, deal with his specialty
and yet be able to address an audience that has a range
of background to it, both scholar and non-scholar and
then the different discipline. That's rather difficult
and it's one reason why we made a rather lengthy attempt

to identify the audiences that we could pick out on that
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one evening. They are all in the audience. The scholars
are there. The better educated general citizen is there.
Some young people are there and there are a couple of
0ld fogies like myself. Now; our compromise was to sep-
arate the audiences and we added events so that the
scholar could be a public speaker in one of these events.
He could be a scholarly speaker at the other; This im-
plies a conclusion that you can't be both simultaneously
and that was one of the difficult conclusions at which
we arrived. The other side of that is in terms of the
audience. By identifying the constituent audiences and
by separating them, we hope we can get a good general
speech, a good scholarly speech and then go on and talk
to the nation and convey reciprocal related messages, but
different ones in terms of level to these different au-
diences. I don't know if it's workable or not.

MR. BENNETT: Yes. Frances.

MS. RHOME: I was one that had trouble with
just the award lecture series as we had currently have
it and was recommending some changes on it. It seems to
me that the problems I had in mind have been taken by
this report and brought together very well. My difficulty
was that we were, indeed, alerting Washington, D;C. to
what humanities was doing, but that we were missing it

in other portions of the country as far as being able to
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get the work out. And also, that the person would re-
ceive the appropriate recognition throughout our country
in various areas. And I think you've done this with the
notion of the TV award. Whether it's a book or a moho—
graph or whatever comes from this particular publicétibn,
my recommendation was that it be printed and submitted
to the various libraries, educational libraries, through-
out the country as the documentary evidence df the su-

preme work of this particular individual.

MR. BENNETT: Thank you. Phil and then George.
Peter.

MR. STANLIS: I just want to reiterate that I
think unless you're a scholar, I don't think the Jeffer-
son Lecture really has wide dissemination. First, of
all I'd like to extend some praises too. I don't want
to intrude upon the lunch hour. I'd like to praise all
of the people sitting behind us who don't have to be here
and who have endured all these things today. As far as
the Jefferson Lecture, so much importance has been placed
on it that the idea of wider dissemination is necessary.
I like the idea of interviews, or published materials, or
things in the public broadcasting and it's really impor-
tant to go. I know that someone once said that the
greatest intellectual happening took place when Jefferson

dined alone. I don't think that if anyone really thinks
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that this, the Jefferson Lecture, that's far in its
history has had the kind of impact it should have, if
anyone really believes that, I would say to this person
you might as well keep the landing lights on for Amelia
Earhart. It really is not the case though I employed
any effort to broaden the constituencies to combine the
scholarly with the public and to fulfill one of the
functions of the Endowment.

MR. BENNETT: George then Peter.

MR. CAREY: I support the committee's report.
I would, however, like to quibble with two words in it
which, I think, might cause some problems in the future.
In the criteria at the bottom of page one, criterion
number two, the second line "an original and substantive
address relating broad public issues to the central per-
spectives." I would like to delete public because it
seems to me that it conceivably might be given a narrow
interpretation in the future, relating broad issues or
general issues rather than public issues. They might not
be issues that were of public concern but might become
issues of public concern. And the same word public oc-
curs on the last line of page two ~and of the insights
they offer to broad, I would prefer to delete public
concerns. Otherwise, I support it.

MR. BENNETT: All right. Peter.
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MR. STANLIS: I take it that the giving of the
Jefferson Lecture in Chicago is an attempt to broaden the
base and have a larger appeal to the public. Is it going
to be the same lecture in Chicago?

No.

MR. STANLIS: Two separate lectures. Is it
going to be the same lecturer?

Same lecturer, yes.

MR. STANLIS: But two different lectures.

Yes.,

Could I clarify one thing about
publication because there are a number of new people on
the Council. I believe that all but the last two of
the Jefferson Lectures have, in fact, been published as
either books or monographs, but the key point is that
they have been published under the auspices and with the
sole perogative of the lecturer, so there's no common
format and occasionally, there's no credit. We've been
disappointed, for example, to note note the publication
of a Jefferson Lecture without reference to the Endowment
or the lecture. But it's just so there isn't a confusion
about that point. All but the last two and the last two
are being prepared for publication now.

MS. KERR: This, I think, at least the essence

of our discussion and I would like to be corrected if I'm
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wrong is that there was a perception on the committee that
because of the disparate nature of the audience, it fell
between stools and we would like to encourage the person
to have an opportunity to have something broader. We
don't stipulate what that is, but the essence is a sub-
stantive method.

MR. BENNETT: Let me say something, if I can.
I'll tell you what I think I'm going to do because we
have to act on this and there's not concensus on all
pieces. There's concensus on certain objections and let
me come clean on what I think we ought to do. I would
like to suggest, because time now is important. Normally,
this is the meeting which we talk about our selection. I
think that we should go ahead for '84 following the lines
that we have followed or laid down up to this time, that
is, select a lecturer and try to incorporate as much as
what you have suggested here and the committee agreed on
as possible for the '84 lecture, but looks toward some
more, perhaps, dramatic change as Council expresses it-
self for '85. We've got to do something soon and I guess
I'm pretty much deciding that's what we ought to do.

I will for purposes of moving

along, that that is the essence of the committee report
so I will move the committee report and, of course, dis-

cussion can continue.
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MR. BENNETT: Okay.

I second it.

MR. BENNETT: Ellis.

MR. SANDOZ: I just want to say at the center of
the committee's whole deliberations which were surprising-
ly protracted. I mean we went on the whole day believe
it or not. You can believe it. What was the line that's
included in the public affairs release on Professor Pelli-
kan, which is that we bear in mind that this is indeed
understood to be the highest honor conferred by the Federal
Government for outstanding achievement in the humanities,
so the preeminent requirement that we held before our-
selves, even as we tried to think of ways of improving
this as a public relations event or as a happening of
some king, that we even began talking of some people being
more inspirational and communication vision. We tried to
restrain these emotive things with Mr. Stanlis in a corner
of our thoughts is that we have a scholar of great distincH
tion and then provide, perhaps, through the splitting of
the audiences, as Leon has said, an occasion whereby he
can speak to different audiences knowing that if you have
a memorable lecture from a great scholar, it will not
necessarily play very well in Peoria. These are different
orders of communication, so this was, I think, the way in

which we went at it and tried to solve the problem, not to

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW
(202) 234-4433 WASHINGTON, D.C. 20005




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

155

everyone's satisfaction, but with some spirited exchanges.

MR. BENNETT: Yes. Anita.

MS. SILVERS: As I recall, there are various
elements that have been proposed, publication facet, the
television facet, all of that stuff. Some of those would
be compatible with in the next year retaining the same
kind of decision we make for the Jefferson Lecture. For
instance, the publication part and I wonder if you might
be able to explore that a little bit and it might be bene-
fieial to try it out.

MR. BENNETT: Yeah. We're going to go with one
lecturer for '84 as we've done in the past, but try to
incorporate as much of the sentiment and the conviction
of the committee report as possible as a way of transition
Mary Beth.

MS. NORTON: I just want to say that I'm all in
favor of this kind of flexibility that is being proposed.
I think, after all, it does go in the direction that we
have been going over the last few years. I think it was
two years ago that after the panel to talk about the lec-
turer's work in various areas was added to the program and
I think that's a very good idea. I have been selecting
for Jefferson Lectures and I've heard four different Jef-
ferson Lectures and I think that those lectures have been

of good quality. Although I do want to say one thing
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which is that I do not like the idea of being so flexible
that we end up really dividing wholly the public implica-
tion or a public performance from the scholarly perfor-
mance. I mean, after all, that's precisely what our divi-
sion of general programs are supposed to be designed to
prevent, that is, that somehow there isn't a world of
scholarship and the world of the public and those two
things are separate and they can never be brought together
I think, at least in my own discipline of history, one of
the things historians are very concerned about right now
is historians have, in recent years, been writing too much
for historians and not enough for other people who need to
know about history. And I would hate to see the Endowment
in the interest of adding flexibility to the Jefferson
Lecture format separate itself off from what, I think, has
been our commendable desire in the past in the Jefferson
Lecture to try, even though we don't always succeed, to
have a great scholar say interesting things to both a
scholarly and a general audience. I would hate to see us
abandon that goal.

MR. BENNETT: I agree. In the interest of time,
may I make a request. Jeff I'm going to take your part
here. If the select committee would remain as a committee
for two purposes. A, to advise and act in the manner of

selection for 1984, to advise how we can incorporate
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elements of this into 1984 and then three, C, to continue
discussion about changes for past 1984. Would that be
agreeable to you?

MS. NORTON: That's fine. We would still have
Margaret?

MR. BENNETT: Yes, you'll still have Margaret;
There are some other factors. I think there's much greatey
agreement on underlying principles that there is on speci-
fic details. I sense that. Also, there are some other
factors here that we would like to look at to see how they
should weigh in the balance. Moving to the o0ld post of-
fice, does that provide us or inhibit us in any particular
way in terms of opportunities. Second, work of the presi-
dent's committee on arts and humanities which has a special
recognition committee which may tie into especially the
honoring or a special event character. I don't feel that
there's need really to do anything else if the committee
is willing to stay as a committee and work closely with
us on '84 and beyond. Is that agreement?

That includes the fact that the

process of selection will then proceed.

MR. BENNETT: Yes. 2Almost immediately. Good.
Thank you. I think we should skip the next item and go to
lunch. Can we try to be gack at 1:30. A number of people

have to catch planes.
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(Off the record for lunch break.)

MR. BENNETT: Let's begin with the report on
Emergency Grants, formerly known as Chairman's Grants.
Mr. Willkie.

MR. WILLKIE: Okay. The item is Emergency
Grants if Council members would please turn to Tab J in
the agenda book. They will find reported there the emer-
gency grants which were made in the last quarter as well
as the statement justification for those grants. Are
there any comments or questions? If there are no comments
or questions, we'll proceed. I note that at this time
there is no announcement as to chairman's awards which
departed from Council recommendation because there weren't
any such actions in the last quarter.

Mr. Chairman, before we go to
motions, could I just point to the members of the Council
that in the lunch break the Office of Public Affairs has
put on your chair an item that I think you're accustomed
to getting at the quarterly meetings of the Council which
is a kind of compendium of clippings and so on about the
Endowment. I'm pointing out that that was added to your
burden of paper while you went away.

MR. BENNETT: Thank you. Let's move along then
with Action on Applications, state programs, Louise Kerr.

MS. KERR: The motion you have before you
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indicates that the previously approved funding levels for
state humanities councils was based upon the assumption
that NEH would receive a $96 million appropriation in
fiscal year 1983. The recommended adjustments on the
following pages reflect the higher appropriation which we,
in fact received. I move the motion.

MR. BENNETT: We don't need a motion. We don't
need a second. All right. All in favor? Opposed?

(The record shows that the motion was carried.)

MR. BENNETT: Okay. Thank you. General Pro-
grams, Mr. Cohn.

MR. COHN: This is an unusually light session
for the committee of general programs. We were warned
however that the May and August meetings will more than
make up for the absence of proposals this time. We heard
reports on the status of progress of each of the three
principal programs in the division, media; museums and
historical organizations and special projects. We are
recommending for Council approval four projects. They
are on this blue sheet. Two projects previously deferred
on program development and two projects on media. One
project previously on the deferred list in media is now
being recommended for funding. With regard to the major
grant, the project GN 21667 Heritage: Civilization of the

Jews, the committee viewed the completed six films of the
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projected 10 part series. We found it visually bgautiful,
historically informative for a general audience. We
therefore support the staff's recommendation. As is the
usual practice of the division, the staff will pass on to
the applicant a number of comments received during the
course of the project's evaluation. I move, Mr. Chairman,
the adoption.
I second the motion.
MR. BENNETT: All in favor--
Any discussion?
MR. BENNETT: Sorry. Any discussion? All in
favor? Opposed?
(The record shows that the motion was carried.)
MR. BENNETT: Thank you. Do you have a second
part Mr. Cohn? That's it. Good. Thank you very much.
We're moving right along. Research Programs, Mr. Kennedy.
MR. KENNEDY: Yes;
I second it.
MR. BENNETT: ©No second yet. Not that fast.
MR. KENNEDY: The gold colored motion-- First

of all, I believe it's pages one to 30 on research re-

sources. I have no comments to make and move approval of
the actions on pages 1 to 30. There may, however, be
others.

I'm not sure if this is in page 1
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to 30, but there is a proposal and I have these on the
whites that I pulled out of my book where I objected.
There's an RV 218. Is that in there?
MR. KENNEDY: These are RC.

Well, I have some. I have five
in all,

What's the first one you have?

The first one is RC 20493. I will
read you the panelist comment before I tell you what it
is and I just couldn't understand why it was granted.
Panelist reiterated the specialist's review lack of confi-
dence in the professionalism of the interviewers and also
I'm convinced that the right topics would be pursued dur-
ing the taping sessions. Nonetheless, they did fell
strongly that a guide to existing interviews, hence,
descriptions of oral histories should be worth doing. Thej
believed that further interviewing should be delayed un-
til the existing body of oral history documentation is
evaluated. Hence, they recommended reduced support, limitg
to completing the survey and compiling a guide with some
additional funds. And actually, this one was reduced from
$149,000 plus to $50,000, I presume, in line with that.
I felt that it was a very strong panelist suggestion de-
spite. Should I do the 2 RC's together or separately?

Yes, do it together.
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The other RC is the processing of
the archives of Kurt Wile and Laymond Engle.
What's the number, Rita?

MS. RICARDO-CAMPBELL: 20544. Again, along the
same lines and I feel much more strongly about this one
than the previous one. In this case it was the staff that
was generally satisfied with previously granted supported
work. That's not in my mind a recommendation, especially
in view of the fact from the--

(Off the record for tape change.)

MS. RICARDO-CAMPBELL: along the
same lines and I feel much more strongly about this one
that the previously one. In this case, it was the staff
that was generally satisfied with previous granted sup-
ported work. That's not in my mind a recommendation, es-
pecially in view of the fact from the university involved,
we had a very poor follow-up letter in which, if I were
giving money in respect to several other grants, I would
hold up all their grants until I got some decent types of
responses rather than that follow-up letter. Now, maybe
there's an explanation of that. Those were the only--
Oh, there's one more I see. The third one is the one I
feel the most strongly about. It's RC 20598. It was a
grant for $616,500. It was substantial and in the course

of it, there was a protest that the travel budget was too
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high because it was stated it was cut back in accordance
with that and in a $616,500 grant, the cutback was $168.
Now, maybe there's a typo on that one.

MR. BENNETT: I can't find that one.

Could that be deferred? 1It's not
on either--

MR. BENNETT: Yes. Yes.

Since that grant is a matching
agrant on over a five to one basis and most of the travel
for that grant is in the matching component, the actual
reduction is about $2,500 of the travel budget or $4,500
so it doesn't show up in the Endowment portion of the
grant, but it shows up in the total cost.

MR. BENNETT: Where does it appear? I'm still
having trouble finding it.

Page 60. The number's are at the
bottom of the page. Ignore the ones at the top.

MR. BENNETT: Rita, I'm sorry. Maybe it's just
for my benefit, would you repeat your objection to that.

MS. RICARDO-CAMPBELL: On the last one?

MR. BENNETT: Yes.

MS. RICARDO-CAMPBELL: The request is for $616,50
If you read the thing you saw there was an objection that
the travel was felt to be too high and then it's cut by

$168. $168 against that size sum and even may I state,
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$2,000 is a little bit of a ridiculous cut.

Yes, if I could; It is in propor-
tion to the total grant, but what Jeff Field reported was
the total travel budget, which was questioned here, the
total is $4,000 so the cut has been half. There was no
guestion in the discussion, I think; réported about the
total amount being asked here and in matching funds. So
that to be specific about this, our figure doesn't show
much change, because we were not paying for the travel
amount, therefore, the adjustment that was required of
the grantee wouldn't show in this figure but it has, in
fact, been cut in half.

The travél figures were cut in
half.

MS. RICARDO-CAMPBELL: You mean the total travel
was only $400.

$4,000. And was cut $2,000.

MS. RICARDO-CAMPBELL: Oh, I see and this was
the matching five to one.

That's correct. What you show
here does not include the travel.

MS. RICARDO-CAMPBELL: Okay. That's difficult
for a board member to guess at when you read it.
MR. BENNETT: But, you're not saying you're op-

posed to the award of $616,500?
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MS. RICARDO-CAMPBELL: No, I'm opposed to the
belief in my mind that that was covering travel.

MR. BENNETT: Okay. I guess we should have an
opportunity for further discussion of these RC motions.

The other issues that she raised,
I don't know whether they addressed those yet.

That's right. They haven't been.

MS. RICARDO-CAMPBELL: I think the problem
basically is that you have a set of panelists and a set
of reviewers and the Council member gets a very brief
summary that tells them nothing. Basically, you've got
two sets of opinions and when they don't agree, then you
have a problem because you don't have everything in front
of you and busy people don't have time to say send me the
whole set of material and I'll go through it. I think the
purpose of a member of the Council is just to raise a
warning flag and say here. It hésn't already been ably
as the compliments raised by Ms. Buchanan to my right,
then maybe the members might have noticed some of these
two.

Mr. Chairman, Dr. Ricardo-Campbell
wasn't able to be at the committee meeting yesterday, but
we did have some notes that she transmitted to us. These
particular proposals were discussed and I think these con-

siderations were appreciated by the committee and after
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the discussion, we were satisfied and voted to recommend
the project. Howard, may wish to amplify on this.
What it sounds like is the relatiod

to the first two, the panel recommendations are being ex-

pedited because the WPA archives at George Mason University.

The recommendation was against the old history component
before the formation of a guide for existing materials
and that is what the staff recommended. I didn't follow.

I must have missed the Yale one except for the gain, .

there was a reduction since the preceding It was
only the papers that we were dealing with in any
case.

MS. RICARDO-CAMPBELL: But it was also, in a
sense, the protest to the very poor follow-up letter sup-
plied by Yale University for umpteen things they were in-
volved, which I think Anita wants to speak to.

MS. SILVERS: I think the issue here is that
there is another project in another discipline at Yale
and they were asked for a progress report and the progress
report was, I'm not sure terse is the right word, but it

was very brief.

Are we talking about the Yale today:

MS. SILVERS: Yes we are. And I think that
Rita's point is that the Yale administration ought to be

encouraged by action on one proposal to pull the reins in

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1330 VERMONT AVENUE, NW

(202) 234-4433 WASHINGTON, D.C. 20005

2



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

167

on another proposal. I am not sure how these are connected.
I'm not sure how efficient the Yale administration can be
expected to be in disciplining its various--

The music department versus the--

MS. SILVERS: Yes. Quite.
This appears to be irrelevant.
MS. RICARDO-CAMPBELL: Well, I don't think it

is irrelevant. The umbrella arm is Yale University.
There is a letter here of January 1l4th I finally found and
if I was giving grant money, I would not expect this as
a progress report. Somebody's returned from his trip to
Israel. That must be the Jewish product and reports good
progress in his work and can be expeéted to be completed
approximately on schedule. There are five of these, at
least. Then there's another man on the samaritarian an-
thologies progressing steadily. Then there's a third per-
son on commentary and it's most likely that the
next work will be ready for admission probably in the
course of '83. Then there's another man, he's continuing
his work. There's a fifth man who says he got a new 3@b.
I gather that is going to interfere with his and this type
of progress report and the last page, the second page over,
it says in the book of love and the book of knowledge, I
guess the code of is still in the Hebrew area

or something are coming along. Now, I don't think that
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those are the kind of progress reports that anybody would
take and my objection is that if you have a university,
you are running all departments of that university and if
you're president of it, you ought to know that that's the
kind of progress reports that you're giving out to people
who give you research money;

I'd like to speak to that one.
Jack Neusner requested this progress report on this cur-
rent Yale We reproduced the list
that we received back from who is the Yale
project director. None of the funds will be expended to
any of the seven projects What he has
given us, I would agree that something at the head of my
letter saying my impression is We discussed it
with him and it's not worth pursuing the matter to get
more information. Since these people are at
Yale, by any means, there are other scholars, in
some cases full of them, it's extremely difficult. But
you need to check swiftly on these people on how these
people. Whether you give them two months or two years for
their various chores, but we'll certainly be sure that in-
dividuals respond to our request. But Jack, who was the
principal involved here, raised the matter. This is a
current award by the I don't know if any-

thing unsatisfactory is good. We just don't have enough
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information. It's not satisfactory.

We've had comment now on a couple
of applications within the RC category. I think I'd like
judgment on this. We can either treat RC separately and
take a vote or we can go forward with the other sections
and make one vote on the research division. I'd prefer
that. I think perhaps; but I'll take advice from others,
if they feel differently. Would you like to move on to
the other sections within this and then we'll take one.
motion for the division.

MR. COHN: All right. The next section would
be the RVs, that's conservation and preservation starting
on page 31 and continuing only to page 34. Are there any
guestions? As far as I know. There is a question on RV
20021 on page 32, I believe Dr. Ricardo-Campbell.

MS. RICARDO-CAMPBELL: My RV number on the torn
out sheet is slightly different than what you gave. It's

RV 20018.

MR. COHN: Okay. That's from the previous page.

MS. RICARDO-CAMPBELL: It's American Library

Association of which I was once a member so I'll say there'

nothing that way. It's a nondestructive, so it says. I

don't know if that means nuclear bomb nondestructive or

what it means book copy. I have two objections and I don'f

thing they were both brought up at your meeting. One is
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there is a copyright law in the United States and a fairly
strong enough one that people stick those labels on things
you copy. If you are giving money to a private manufac-
turer, which is part of my objection, it can handle vol-
umes up to 8% by 11 inches that are three inches thick
to copy, if I were a publisher; would raise are you going
to infringe my copyright. That's a very subétantial copy-
right law. The other one is in the course of this it is
to display and to develop and display a device of copying
at four different conferences the initial phototype, I
believe, and then they travel to three conferences to
display the device. I just thought that we ought to let
the private marketplace take care of it and not worry and
get involved.

MR. BENNETT: To respond to the concern about
the copyright law, the vast majority of the books that
are intended for copy under this proéess are medieval
manuscripts and renaissance editions. Almost anything
else can be copied pretty easily but these are books with
very valuable artistic bindings which cannot be held flat
open. I find it difficult to imagine that any of this
material, most of it 500 years old or older, is not in
the public domain. As far as the-- Your other objection
was which one?

MS. RICARDO-CAMPBELL: Well, let me answer that
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one. Intention may only be to use it for that but will it
be. I don't know of any copier that can do it as well as
it seems to comply.

MR. BENNETT: The other matter of allowing by
the initiative to develop the technology or appliance to
do this. We have at least on one previous occasion, under-
written the development of a coptic typewriter ball.
That's the principal precedent for doing that. The reason
for doing that was that no manufacturing perceived the
coptic industry could be worth investing in. Now, the
inquiries seem to indicate that no private corporation is
willing to invest the money in this device. The device
is badly needed. I, myself, would greatly like to have
copies of some things in the Morgan Library. They are un-
copiable unless I go there and write them out by hand.

This issue about the need and the
possibility of some private manufacturer to do the work
was discussed and we did, I think, point out that people
in George's situatioénnarexzlikely to be applying to us for
travel funds to go to the Morgan Library and for funds to
perserve books and we might think of this as our dealing
with arproblem in one way rather than being asked con-
stantly for funds to deal with it in another way. I think
on the travel I did ask Jéff about that. Is that still

in there?
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That's still in there. We are
looking at an association that is coming to us, obviously,
because they are very strapped for money. ALA is going
through all sorts of financial difficulties. They are
trying to get this book copier project going for the last
six, seven years. It will stimulate a private manufacturexn
to undertake the development of it. It will be used, we
feél primarily by librarians who are reproducing for
scholars and we will attach to6 a grant that we make a
clause that stipulates that should this prove to be a
financial success, the federal government will recluse
all of its investment and part of the money that ALA is
putting up is for a legal advisor to look into, not only
the issue of recouping of funds in any negotiations that
would be done with the private sector, but also the copy-
right situation. We will talk with ALA further. We re-
duced the award to the original amount. I'm not sure ALA
will be able to absorb further costs. That's still a sub-
ject of potential negotiations.

MS. RICARDO-CAMPBELL: May I ask a question of
information. This only applies to 8% by 11 inch. Now
there are tremendous newspaper files in this country.
Could it be applied to the newspaper files and go on micro-
fishe?

Fortunately, U.S. newspaper
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projects, we hope during the next 10 to 20 years, will
accomplish the preservation of the large majority of U.S.
newspapers in this country. No, this copier can only ac-
commodate items of a given siZe. That's one of the points
of criticism in the view of the proposed budget. Really,
the only thing going is a marvelous contraption of lenses
and prisms which seems to be so far that's been able to

be developed.

MS. RICARDO-CAMPBELL: But that siée limitation
in our book department, and I haven't been in it for a
long while, the folio size is the all, outsize is the
little ones and it's the big ones. There are going to
be very few of the precisely 8% by 11.

If I could just clarify, I believe
that's the outer limit of the size. Any size smaller than
that can be accommodated and, 6f course, I think most--
Apart from folio, almost every other size of old books
would be accommodated by that dimension. However,--

MS. RICARDO-CAMPBELL: I'll withdraw my objec-
tion but let me say I think it illustrates why such brief
summaries are inadequate to make a decision.

MR. BENNETT: Thank you.. . Mr. Stein.

MR. STEIN: I use a great deal of Xeroxing be-
cause it reduces my need to move around among libraries

and the one thing I've been impressed with is exactly
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this subject. I would have retitled this the development
of a preservation reserving book copier. This is not just
another Xerox type machine. I have seen too many instances
where rare material is first injured and then destroyed
virtually by the manner in which it is copied and you have
to get very literal here. You slap the book down; you
break its back and you fold up some pages and that book

is on the way to ruin after that. If théy have a machine
that will preserve; that's what this should have been
called, not nondestructive but preservation. I think it
merits support and close study. It cannot be looked upon
as just another copier.

Doesn't nondestructive modify the
word book rather than the word copier. That is a very
fragile device.

MS. RICARDO-CAMPBELL: T havé a quéstion;

MR. BENNETT: Thank you. Yes?

MS. RICARDO-CAMPBELL: I was just going to ask
how the committee voted on this. We have one member bring
ing in some reports to us, but how was the committee--

MR. COHN: We discussed the issue and voted
unanimously to favor the project.

MS. RICARDO-CAMPBELL: Thank you very much.

MR. COHN: 1I'll continue with the next section;

The next section are the publication recommendations.
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They start on page 35 and run through page 46. There are
at least two that require your special attention. They
are grants to publishers in Canada. The first of these is
on page 36 at the top of the page. My page numbers are

those at the bottom, remember. RP 20409, Pontifical In-

stitute of Medieval Studies. There is precedent for giving

publication grants to non-U.S. publishers. 1In this par-
ticular case, the author of the book is a United States
citizen and the publisher is a very suitable suitable for
this particular work on medieval studies. Therefore, it
did not seem as though there were any likely U;S. publi-
sher for it and the committee recommends it. The second
one is also in Canada and that is on page 40, in the mid-
dle of page 40, RP 20446, University of Toronto Press; In
this case the author, Anthony K. Castle, is a Canadian
citizen. He's been resident in the United States since I
believe 1971 and is a member of the faculty of the Univer-
sity of Illinois. The question here is slightly different
since both publisher and author are not U.S. citizens.

Mr. Castle is in a difficult situation in that under Cana-
dian procedures at the moment, he is not eligible for any
kind of publication subsidy since he is not resident in
Canada and he's caught between the restrictive rules of
two different countries. In the committee discussions, I

personally opposed this grant on the ground an important
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book on Dante is publishable by any number of American
university presses and that he could well have submitted
it elsewhere without creating this situation of our pro-
posing a grant to a non-U.S. institution for a non-U.S.
institution author. However, the other members of the
committee unanimously voted in favor of this. One consi-
deration was the thought that NEH should show generosity
toward Canada which has become increasingly restrictive
about its own grants to Americans or to Canadians outside
of Canada. In any event, it was recommended unanimously
by the committee without my voting.

We did have a foreign policy dis-
cussion and we're not unanimous about that. This is a
serious issue, by the way. I took a hawkish position.

We had two doves both of whom seem to have flown to coup
this afternoon and--

Watch that metaphor.

But I do think, as a matter of
fact, this is a serious matter. It may not be fair to
catch one person in the net before we really deal with it.
I'm not sure they're putting pressure on this one person
is going to help resolve the problem about Canadian
scholars who have no place to go. I do, however, believe
that there is a certain amount of double dipping going on,

if you'll pardon the expression. And I think that somebod;
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in this country ought to show some leadership in negoti-
ating some of the financial matters and funding matters
out and I would urge, although we don't do a major amount
of this, I would urge somebody in the Endowment to look
into it because the Canada Council has been getting more
and more restrictive and Canadians do, under various cir-
cumstances, come to us and what they want to do will
contribute to scholarship that our scholars will use but
our scholars can't go to them.

It's even a muddier situation
than that because although a professor at the University
of Illinois is ineligible for a grant, the Toronto Uni-
versity Press is eligible for a grant. This is difficult.
The panel in guestion concerned itself with what might
be caused the primary reason for having precedent broke
in the first place. That is, make quality books accessi-
ble to American scholars. From that point of view, if
you take it into perspective, University of Toronto Press
publications are just as significant as any American press|.

MR. BENNETT: Yes. Mary Beth.

MS. NORTON: I have two questions. One is was
the original work of either of these scholars supported
by our fellowships or research or whatever grants?

The: first one was. The second one

was not.
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MS. NORTON: This Castle one is not but the

pontifical one is.

Yes.

MS. NORTON: And then the second question is,
George said that there was precedent to making a
to a non-U.S. press; What is that precedent?

In August 1982, we had to approve
for a U.8. citizen

But, it was at that time that the
Council made it the requirement that when such cases came
up, they should be brought to both the committed
and the full Council.

It was earlier than 1982.

I think it was too.

I thought there was oné to Brill.
I thought there was, yeah.

First of all; we get very few of
these. Secondly, we fund very few of these. It might
well be the simplest way since we are ~reprocessing our
guidelines to say that we are only going to support Ameri-
can companies;

MR. BENNETT: Let's look at that, but let's
follow Anita's advice too. Jeff informs me that he knows
well the director of the Canadian Council so we'll have

conversations about this and :report back. May we proceed?
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MS. NORTON: The recommendation at this point
is to fund both, right?

MR. BENNETT: Right. Except Mr. Kennedy is
voting against on the second.

MR. KENNEDY: I'm voting against the second one.

I will join him.

I have to ask once more. What
commitment do we make when we approve the request for
volume two of a chronological edition of Charles Sanders
Perser's work? Are we committed now in any way to volume
three?

No.

Volume onev?

Only to the publication costs ex-
pended on volume two. If they submit a request for vol-
ume three, we would immediately ask what happenéd to vol-
umes one and two.

MR. BENNETT: Yes.

MS. RICARDO-CAMPBELL: As I understand it, I've
been here about a year, a kind of a moral commitment.
Once volume one and two is finished, we will approve three

They're separate.

They are two separate things.
These are for publications. This is strictly

book production. I think you're thinking, Rita, of the
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preparation--
MS. RICARDO-CAMPBELL: Encyclopedias are--

But it has to be a satisfactory
program. I think it's so, that most reviewers
and panelists will recommend the project for further
funding.if satisfactory progress has been made in the
first two. There is a moral--

MR. BENNETT: Yes. Anita.

MS. SILVERS: We may not have to worry about
the rest of the volumes. When I was an undergraduate, I
worked on the. preparation of these volumes and, if the
same amount of time elapses before-- They're 10 volumes
in the old series. If the same amount of time elapses,
we may not have to worry Leon.

It may have well been the subject
of the letter the Chairman read initially.

MR. BENNETT: That's right. Someone will right,
first chairman of NEH, William Bennett. That's right.

Mr. Chairman, I do have a question|

MR. BENNETT: Yes.

The question pertains to two re-
jects in the publication category on page 46. Wesleyan
University Press for serving women household service in
19th century America by Faye Dudden and then Johns Hopkins

University Press, Domestic Enemies, Masters and Servants
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in 01d Regime France by Cissie Fairchilds. I wondered if

the committee had some prejudice against’domestic servants}

And if not, why were these rejected?
20461, since the reader's ques=.
tions are serious, criticism is not well taken but
I think this is probably one that we'll come
back to when the reader's reports are ackknowledged. Part
of the . problem is the reader's reports that part of the
proposal very often grades the points about the manuscript
that needs to be addressed and there's nothing in the pro-
posal to indicate that I have seen this or the manuscript'
going to be changed. So we're:really-dealing‘with an un-
finished manuscript. It might be truer to say these are
deferrals, until we more or less get them. Now, what
was:the other one?
MS. NORTON: Wesleyan Press, RP 20455, Serving
Women.
The estimate of the panel was
that a good paperback marketed should at least break even.
MS. NORTON: I suspected that that was probably
the judgment on that book. Thank you.
MR. BENNETT: Thank you. We'll move on.
MR. COHN: The next section are translations
starting on page 47 and continuing to page 69. As far

as I know there are no objections about these.
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MR. BENNETT: All right.
MR. COHﬁ: The next section--
MR. BENNETT: Wait a minute. There may be.
Someone ought to be congratulated
for not funding a translation of Dante translated loosely
Dante's teenage love.
This was caﬁght only at the last
minute by the evil eyes of the chairman.
Really?
No.
MR. BENNETT: Sounds like a song I might like.
MR. COHN: After translations, I believe there
are two proposals in research too on page 70; As far as
I know, noncontroversial. Basic research starts on page
71 and continues how far? To page 82. Did you have any-
thing in there, in any RO numbers? We examined a number
of them with considerable chair. Then an RS on page 83
and 84, state, local and regional studies. Then conferen-
ces starting on page 85. These are RD's and continue al-
most to the end, to page 95. The committee did reverse
the staff recommendation on one conference, that is,
Howard can you help me find the number?
Page 95, RD 20378, the conference
on the meeting of dual organization.

MR. COHN: Two members of the committee read the
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file on this and after some discussion, it was decided
not to approve on substantive grounds.

MS. SILVERS: I'm sure that's not another one
that we wanted to.

This is a deferal;

MR. COHN: I'm thinking of pug wash.

MS. SILVERS: We haven't gotten to pug wash
yet. On this one, however, the entire committee looked
at it—-

MR. COHN: It's a conference that's not a con-
ference.

MS. SILVERS: I thought we thought it was a sub-
ject that wasn't a subject.

MR. COHN: I'll take this last section then
which are the humanities, science and technology ones on
the last two pages. It is there that the committee re-
versed the decision. The very last thing in the motion
on page 97 after reading the file and deciding that the
substance was not satisfactory. On behalf of the commit-
tee, I move the entire motion.

The motion's been moved. Could
I ask if the Council feel they, if a member of the Council
feels that any of these specifics that we've discussed
should be considered separately because we could take

those two or three applications and set those aside for a
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moment and vote the entire application, then look speci-
fically at the inaividual ones.

MS .- RICARDO-GAMPBELL: ‘I definitely feel that
the two Canadian ones should be taken out.

MR. BENNETT: All right. Can we then, if that's
agreeable to the Council, can we then consider the motion
excluding the two publications applications from Canada.
We'll take them up the next. Okay. Those in favor of
the motion excluding those two items please ‘say aye.
Those opposed?

(The record shows that the motion was carried.)

MR. BENNETT: Now if we could take the two
Canadian ones. Can we take them as a group because I
think they raise the same question?

No, they don't raise the same
question.

MR. BENNETT: Then I need a specific reference
if I could, Harold.

MR. COHN: They're pages 36 and 40;

One is at the top of page 36,
RP 20409 is the one where the author, if you were, is an
American citizen. The issue is the publishing entity is
not.

MR. BENNETT: On that item then at the top of

page 36, of those in favor please say aye. Those opposed?
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The motion carries. The second item, Harold.

MR. COHN: Page 40, 20446.

And this is 20446 on page 40.
This is the case where the author is a Canadian citizen
resident in the United States.

MR. KENNEDY: All right. The item on the middle
of page 40 then, those in favor please signify by saying
aye. Those opposed? I believe the nos have it. 1Is there
a question about that. I believe that one has been turned
down, defeated and that takes care of research.

MR. BENNETT: Thank you. Fellowships, Mr.
Hamilton.

MR. HAMILTON: Okay. You skipped planning and
assessment.

MR. BENNETT: Excuse me. I'm sorry.

MR. HAMILTON: That's all right.

MR. BENNETT: Planning and Assessment Studies.

MS. SILVERS: I think we'll be very quick. The
motion for planning and assessment studies is on the con-
vention white paper. I would like to move this motion.

We did not have any doubts about any of those that are
recommended. We didn't have any doubts about the ones
that aren't recommended.

Are there discussions of the items

of LPPA, Mary Beth?
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MS. NORTON: Yes, I'd like to ask a guestion
about the second éne from the bottom on the first page.
The one to ETS, students of the humanities in: the: seven-
ties and eighties. Have you consulted with the education
division about that one.

I believe that the proposal was
circulated-- Is Anita Jones here?

MS. JONES: TI'm here.

Was the proposal been circulated?

MS. JONES: I believe this is one that was cir-
culated. It's our normal practice tosdo that?

Are there other questions about
the LPPA motion, excuse:me, the planning and policy assess
ment motion? If not, will those in favor, please signify
by saying aye. Those opposed. Thank you.

(The record shows that the motion was carried.)

MR. BENNETT: Mr. Hamilton.

MR. HAMILTON: This motion includes only the
program, Summer Stipends, but I want to call your attentio
to the 23 independent study of research fellowships at
the end of the motion which were approved in November if
money became available. Money became available so those
23 and the 10 alternates are being submitted, but as I
say, no vote is necessary on that one. The motion in-

cludes 233 applications for summer stipends. I want to
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call your attention to one on page 32, which we considered
especially or specifically, Geoffrey Pullen, 23922, of
page 32. The question there of U.S. residency. This is
non-U.S. citizen who had not been in the country for the
full three years and Endowment policy is that kind of
application must receive specific Council attention and
approval so the comnittee looked at that and considered

it. He's a British citizen who's resided in the United

States since September of 1980. He's been in and out of
the country. He's now here on a permanent resident status
and we are recommending Mr. Pullen and I guess the motion
also approves disapprovals listed under Tab P in the book.
That's it, Mr. Chairman.

Mr. Hamilton, the rule that you're
referring to is that three years from the time of award
or three years from time of taking up the fellowship?

What is that rule?

The rule is that applicant who has
resided in the United States for three consecutive years
just prior to the application.

He has not but-- How long's he
been here?

September 8th. For six months.

MR. HAMILTON: He'd been here long enough.

He had been over here as a visiting
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professor on three different occasions in '64 and '67 and
r78.

'78, '77 and '74, visiting lec-
turer in various capacities.

MR. HAMILTON: Well, look how well he's picked
up American popular usage in the title of his project,
Psychological Implications of Generalized Structured
Grammar. Slang and everything. He's one of us.

He should be one of me.

MR. HAMILTON: One of me? .Speak for himself.
Okay. May we consider the motion as a whole or does any-
one with to take any of these out? All right. Let's
consider it as a whole then. All in favor? Opposed?

Is there a no?

I think the psychological impli-
cations of generalized structured grammar

MR. HAMILTON: Okay. By Englishmen or Americans
or anybody? Okay. Yes. Go ahead.

This is a democratic committee.
We share the comments here.

I was hopeful that we might be
again reminded of the plight of our 10 alternate fellows
languishing there without funds and would respectfully
implore the treasurer to find some treasure so as to sup-

port these chaps if at all possible.
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MR. BENNETT: Okay. So noted. Thank you.
Education Programs, Ms. Norton.

MS. NORTON: Thank you, Mr. Chairman. We are
on the green pages. Color coordination. This cycle in
the education division, I have several comments to make
first and then I'll go through the motion and explain
what we did with it. You should know that in all these
education recommendations, the total recommended figure
is always up to that amount. It may in the end be less.
There are still some staff work to be done on these recom-
mendations so that this may not-- This is the top figure
rather than the absolute figure. This time we were clear-
ing up the old cycles and starting on the new. We have
with us this time the last cycle of a number of projects
or number of categories that have been with the education
division for some time. There are also two sets of defers
from the November Council meeting with a final decision
on implementation grants and higher educational regional
and national. So this was a time of firsts and lasts.
We have the last set of consultant grants in their present
form and the first set of feasibility grants and our major
business this time was in elementary and secondary and
pilots. And it was in particular in the area of the pilot
grants the staff did a large amount of work to--because

we didn't want to defer anything, obviously, at this time
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and therefore, we wanted to reach a final decision and a
good deal of the staff work went into the pilot grants to
determine whether or not these could be fundable by the
time of the Council meeting. The motion begins with ele-
mentary and secondary proposals which run from page 1 to
page 7 on the recommends and deferrals. I would call your
attention specifically, if you turn to pages 6 and 7, to
two proposals. The one on the top of page 6, we're all
in a free society, an inquiry into the fundamental princi-
ples and assumptions of American political philosophy was
extensively discussed by the Council committee especially
with reference to the budget. If you will notice the
original request was $462,000 plus which we regarded as
scandalously high and although we rather liked the idea of
this proposal which is to run sessions for public school
teachers on the basic ideas of American political thought,
we also thought that the title was incorrect. It is not,
in fact, an inquiry into the fundamental principles and
assumptions of American political philosophy and this is
going to be retitled in our official lists. But, in any
event, we did get the budget down or the staff worked very
hard to get the budget down and that is up to $200,000.
This new title, do you have it?
MS. NORTON: 'No, we have not yet drafted the new

title, but it is not this because that's not what this
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project is about. It is about political thought, but it's
not about political philosophy and it's not about funda-
mental principles. On page 7, I point out the first, I

am under deferral to Princeton University, Thomas Roche,
English heritage from Chaucer to Polk. This came to the
committee as recommended. The committee decided to defer
it on the-- We liked the idea, but the proposal.seemed to
us to be very sketchy and since the project in question,
which is a summer institute for high school teachers, was
not to occur until the summer of '84 anyway, we saw no
reason not to defer it until the proposal was sufficiently
fleshed out so we could decide what we wanted to do about
it definitely. And then also in elementary and secondary,
in the rejects, I would draw your attention to page 15
where the second one from the bottom, Loyola University

of Chicago, Frank Mulca, teaching Polish with a purpose

in America, Chicago Pilot Project. The Council committee
in the absence of Ms. Kerr who is, of course, from this
institution decided to change this from a recommended fund
to a reject. We found the, again, the project very sketchi
ly described although the person who proposed it was clear-
ly an enthusiast for teaching Polish in the schools. Mr.
Chairman, should I go ahead with the entire motion or
should I stop here if anyone has any questions about ele-

mentary and secondary?
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MR. BENNETT: Should we go ahead? Why don't
we go ahead and then come back with all questions.

MS. NORTON: Okay. Then, continuing on, you see
on page 18, the beginnings of a section which is entitled
Central Disciplines in Undergraduate Education. This is
somewhat incorrect since this is the new title and these
are, in fact, old proposals. We start off with the four
implementation grants that were deferred from the November
Council and then at the bottom, we move on to the last
set of consultant grants in the present form. We will,
of course, still continue to supply consultants to col-
leges that need them under the new guideline, but they
will be under a different heading than a particular set
of-- They will be under specific headings with respect
to the individual categories rather than a separate cate-
gory entirely of consultant grants. All of these consul-

tant grants, you will notice, are $7,000. Those are all

up to figures, all still to be negotiated and all dependent

really on the travel expenses of the particular consultant
and so forth, but that's just the average. We then, on thsg
bottom of page 22, come to the beginning of the last set
of pilot grant recommendations with the Butler University
grant and continue on through page 25 for those. And then
the rejects begin on page 26 and continue from that point.

In this group, I would call your particular attention on
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page 28 to the item on the top of page 28. This is the
College of Idaho, EB 20543, a humanities approach to ex-
amination of a region's culture. This was a resubmitted
application. It had been rejected at an earlier Council
meeting and I, in particular, had not liked it the first
time around. This time I liked it but no one else on the
committee did. I did my best to persuade the committee

to adopt this one, but it didn't work, so I'm just calling
this to your attention, Mr. Chairman, as a split vote in
the committee, but it was 3 to 1. I couldn't, unfortunate:
ly, prevail. And that's it. No, I'm sorry. On page 32,
there are another set of-- This is the deferred from the
old higher educational regional and national which is now
called exemplary projects and nontraditional programs.
These are the first three are those funding recommendationd
and then the last two recommendations on that page are
really the beginnings of the new feasibility grant cate-
gory. And I will be happy to answer any questions about
any of these.

MR. BENNETT: Thank you. Any questions? Dis-
cussion about particulars? All right. The motion is on
the table. 2All in favor? Opposed?

(The record shows that the motion was carried.)

MR. BENNETT: Thank you very much. We'll take

another look at Idaho. You know the story about Jallod
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and the curriculum committee when they voted 26 to 1
against and he said, ladies and gentlemen we're at an
impasse.

MS. NORTON: That's the way I felt yesterday.

MR. BENNETT: Challenge Grants, Mr. Dille.

MR. DILLE: In addition to dealing with grants,
we were asked to make a recommendation to the Council,
wﬁich will in turn make a recommendation to determine on
the question of the eligibility of Harvard University for
a second time application. The policy requires that two
full years elapse from the time of the submission of ac-
ceptable final report and the submission of the second
application. Harvard filed only a partial final report
and in response to many letters from the Endowment was
silent, however, giving a stiff final letter as it turned
out, they then asked if we would recognize June 1980 as
the official closing date, since that was the date they
should have responded by and therefore, allow application
in June 1983. We decided we shouldn't set aside the rule
and recommend then to the Council that the Endowment
recognize that December 11, 1982 as the official closing
date of their talent grant, making them eligible to
apply sometime after December 11, 1982. I move that.

1984. Sorry.

MR. BENNETT: Discussion? All in favor of that
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particular motion? Anyone opposed?

(The record shows that the motion was carried.)

MR. BENNETT: I don't know what Yale will do.

I got the feeling it was Yale
just voting.

MR. DILLE: Then, you have before you the '84
applications for which we propose funding. I may say
that two of these, that two of the recommendations came
to us we set aside. We added one and took one out. De-
tails are available upon request. We encouraged besides
the '84, 61 resubmission, 102 were rejected out of hand.
The total of new offers was $26, 670,438.

Say that again, please.

MR. DILLE: $26,670,438. All right. Those
statistics, I don't think, are important. 12 universities
and 25 colleges and a variety of other institutions. The
highest grant is for $1 million. I move then the accep-
tance of these recommendations of the 84 that you have
before you.

MR. BENNETT: Any questions or discussions?

Who got the $1 million?

MR. DILLE: The $1 million.went to the Univer-
sity of Kansas. $850,000 went to Amherst. Bucknell got
$500,000.

Temple got--
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MR. DILLE: About $300,000.

MR. BENﬁETT: Discussion? Questions? All in
favor? Opposed?

(The record shows that the motion was carried.)

MR. BENNETT: I'm sorry. Armand would--why
don't you make it publicly? This is my first time on a
challenge grant.

I was just going to say, it is
customary in a challenge grant and for other divisions
of the committee to note--

MR. BENNETT: Okay, we're going to do that.

They are important for our

Council.

Why did the staff recommended
that we not fund the Virginia Museum of Art? 1It's on
page 1 of the motion that you have before you, CA 20600
at the bottom of the page.

MR. DILLE: I can say in general that we were
less apprehensive and were those two bodies at the lack
of a director at the moment. It appears to indicate the
fund raising of a body with a good record of fund raising
and with a very fine board, an active board.
of further evidence, in fact, more money was coming down
the road, so we moved that is the funded.

MR. BENNETT: Yes. Rita.
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MS. RICARDO-CAMPBELL: I don't know if I missed
this, but I tore out of the agenda book that was sent to
me pages of summary listings by institutions that chal-
lenge grants and there were several million dollars ones
listed. Did they get thrown out?

MR. DILLE: No. Some were reduced to $750,000
or $850,000. Eseentially-- Well, I can't generalize it.
Many of them were reduced because they were proposing to
use some of the money for scholarships and though that
is not absolutely forbidden, we are not required to give
that kind of money either. If you'll check the motion
itself, you'll see on the third line the original and
the bottom line shows the offer line.

MS. RICARDO-CAMPBELL: But on this print-out--

MR. DILLE: That's just a list of all the ap-
plications.

MS. RICARDO-CAMPBELL: So they're a lot of
pending million dollar ones?

No, there were some rejected.
The list you have is both accepted and rejected.

MR. DILLE: You have the list of what they all
asked for when they came in.

MS. RICARDO-CAMPBELL: Right. Thank you.

MR. BENNETT: Excuse me. 30 percent were re-

duced offers?
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Three of the offers that we made
were reduced.

MR. DILLE: The second recommendation that we
tampered with was the recommendation from the panel which
was mixed and from the staff which we chose to regard as
lukewarm for funding Tiel College; We did not agree upon
the pronunciation.

Page 31 of the mot;on, CC 20031
is Tiel College.

I think we ought to send this to
another panel.

MR. DILLE: We chose not to depart what the
philosophy and very strong recommendation. Our reasons
for not supporting seemed to us that Tiel was not terribly
committed to the humanities in the general education and
we could not detect the way in which this grant would
have impact. The motion has already been passed.

MR. BENNETT: That's right. Thank you. That
concludes our business. I suggest that we not adjourn.
We've moved ahead of ourselves in schedule. I recognize
some Council members have to get planes, but as long as
a numbef are here, shall we use the 20 minutes to discuss
or at least provide the opportunity for discussion of any
matters on the mind‘of the Council or is that a bad idea?

It's a bad idea, Mr. Chairman.
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MR. BENNETT: It's a bad idea. All in favor of
adjourning say aye. Opposed?

(The record shows that the motion was carried.)

I want to bring up the matter of
rolls for lunch.

MR. BENNETT: Rolls for lunch. Maybe we should
adjourn.

MR. SANDOZ: I have a question.

MR. BENNETT: Ellis Sandoz has a question.

MR. SANDOZ: At the last Council meeting, we
discussed the role of classics in the media as a possible
series of television films and due to the reorganization
of the particular division, this was set aside for a time.
Do you have some feeling about how this might proceed or
not proceed between now and the May Council meeting?

MR. BENNETT: I'm going to ask Steve to talk to
it in a minute, but let me say that I did think it was
appropriate to have this particular discussion that we've
had now for several months concluding in the Council com-
mittee's recommendation, the Council's adoption on the
statement of purpose of suggestion of new guidelines.
This now gives us a framework. It seems a sensible frame-
work in which enlights a variety of kinds of projects by
its very statement. More specifically though, maybe

Steve would speak to it.
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As it happens we haven't been ap-
proached by a leaaing producer who is interested in doing
precisely the sort of thing that had been talked about by
the Council and we're expected requests for planning
grant for that series to be coming in very soon. So I
think that this is a matter that may well take care of
itself in the normal course.

MR. BENNETT: Would you like to be kept apprised
of that, perhaps of that particular? You would, of course
because of the committee but‘perhaps, you can add Mr. San-
doz to your list. Yes.

Just a point that troubled me and
I thought about it during lunch. On the Jefferson Lecture
I'm troubled by the idea that a scholar has to communicate
in two fashions. I think if that scholar cannot be under-
stood, I wonder how scholarly he is. So in talking about
that commendable proposal, I think it's important that
there be as wide in light of the motion as wide dissemina-
tion as possible. But if the fellow can't communicate
I think there's something wrong, a thought of condescend-
ing and I can say with vigor that after two years on this
Council, I'm beginning to understand 80 percent of what's
being discussed.

MR. BENNETT: Thank you.

It was suggested on the way out
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that if you moved to the post office, we could certainly
attract a lot of men of letters.

That's what I said. I said when

we move to the post office, we'll attract men of letters.

MR. BENNETT: Maybe you should have the last

two words. The note that was passed to me, I think this

came from you. I can't think of anyone else that it
would come from. It said all this discussion of publish-
ing in Canada is simply an attempt to avoid the draft

I think we should most certainly adjourn.

motion. Okay.

Thank you very much ladies and gentlemen of the Council.

/
/
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