STATE AND COMMUNITY PROGRAM
(Definite’Agpropriation)
Increase or
Activities 1971 Actual 1972 BEstimate 1973 Request Decrease(~)
1. State-based grants §587,400 $2,712,600 $5.685,000 §2,972,400
2. Special Projects 387,851 150,475 750,000 ~475

Total $966,251 $3,463,075 $6,435,000 $2,971,925

The purpose of this program is to create increased use and under-
standing of the huamnities at the state and local level. Like the National
Dissemination Program, the State and Community Program is aimed at the
general adult public--a population which is not institutionally based.

The State and Community Program provides the Endowment with the capacity
to be fully responsive to the diversity at the state and local level which
characterizes both the general adult population and the humanistic
resources available to them.

The program comprises two existing activities of theDEndowment:

1) state-based public prggrams, aimed at testing the ways in which
broadly~based public programs in thehhumanities can be developed within the
atates; and 2) special projects, conducted primarily at the community
level.

1. State-bhsed Humanities Programs ($5,685,000)
FY 1972 $2,712,600; FY 1973 $5,685,000; increase $2,972,400

President Nixon hag called for the development of new ways of

\ sharing Federal responsibilities with those who function at the state and

\
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\f}ocal level. The Congress, and particularly the Senate, has urged the
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Endowment to expand its public program and to accelerate the testing”of
a program aifled at di@txibutingrguch funds broadly within the states.
The BEndowment itself has recognized the need for a progxé;.Wﬁﬁéhvrapidly
expands the number of acaéemic humanists who are in mutually fruitful
contact with the general public. The state-based e;;;;ZEEHt@} program
is atmed at meeting these related needs. Taken together, the needs
suggest the creation. of something which does not presently exist.

rather than the support or improvement of something which does exist.

A ( /
The intent Of the Endowment's state-based program is to create something
.

new.

Thékggneral objectives of the program are?
™
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1) to credte.-new human and finencial resources for public activity

. in the humanities within the states., by the full involvement of humanists

in program activity;

2) to create increased publie interest in the humanities (at both
the state and local level) through increased public participation in
the planning of such activity, and to increase public awareness of the
use of the humanities by relating program activity to the current condi-
tions of national life:

f3) to establish ad hoc organizations within the states in order to

~learn over a period of several years what kind of permanent structures are
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most satisfactory for the oversight of program activity within particular
states;

8) to create clear public understanding of the valid distinction--
held to at the Federal 1evei-—between the huménities, the sciences, and
the arts, in order to fulfill the Congressional mandate to “fogter in-
creased public appreciation of the humanities.”

The procudure which has been established to implement these
objectives is built upon prépr Endowment grant-making experience in
public programs, and upon the specific circumstances of the humanities
both locally and nationally. Briefly, these are that most humanists
are in institutions of higher education; that most existing state-wide
organizations or agencies (such as state historical societies or state
Dividions of Archives and History, and "state-wide" university extension
networks) either concentrate on one appect of the humanities, or
concentrate on much more thab the humanities alone; and that much
existing experience in mounting public programs in the humanities is
spread over a wide variety of institutions and organizations.

The fundamental procedure of the state-based program is to seek a
loose "pooling” of resources aﬁd experience in an informal organization
cémpriaed of representatives of the strongest and most active humanities

"programmers” in each particular state. 1In a very few instances, the
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Qragtamﬁwmﬁkﬁ through state arts organisations whare there is a full

commitment to the humanities as wall; but in ganeral the intest ias to
avoid Faderal commitments to any specific agency of the state governs
mont ﬁaring the axperiwental gyaae of this program in each state. It

is not, thersfore. a B&ﬁ&x&iﬁ“stataﬂgrantﬁ program in the usual sanse,

since the state-based grants are made to organizations composed of

:@rivata citizensg” 4whera anprmgziate, reinforced by public officiale)

withw*paaifig nrior axmerienca in adult education and in the humanities.

:ﬂ%% Once an initial "pool® of institutions and organizations id identified

witﬁ@n a state. the Endowment staff consults at length with them about
thelr %ﬁterast in participating in a state-based experiment, Abssuwming

thelir willingness to undertake the tapk, the Endowment reguirss thet

'they daevelop a proposal whifh speaks to the general obiectives of the

ppogram. Beyond that. the program recuires that sach Federal program
dollar ba matched by non-Pederal funds. and that the bulk of program
'funds granted to the organization by the Endowment bz in turn re-granted
by them to loeal institutions and organizaticns., BAsz part of its
proposal to the BEndowmant. the organization must develop specific
eriteria and procedures by which they will judge and fund “regrant®
proposala from within the state, including a description of how they
will concentrate resources on a state-wide pragrém *theme." 1In general,

the Endowment provides program design grants (averaging $15,000) to

ks
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these informal organizations in order to encourage strong and well-
considered /proposala for operational funds,“'

Examples of state-based grants:

B

-=wThe Joint Committee on the Humanities in Oregon received an
a¥perimental state-based grant of $100.000 in fiscal 197L, The

committee proposed as its general theme "Man and the Land." The

"~ themé was intended to unify and increase the impact of all work undex

the grant, and programs developed by historiansg, philospphers. and other

humanists will aid public discussion of the ecological and land-use
quastions that ars particularly of public concern in Oregon. the
commi&t&e has stimulated projects that make humanistic kmowledge and

insight more available to generxal public audiences by encouraging efforte

to make the humanities relevant to public problems. The general theme

of "Man and the Land" permits a variety of approaches: programs on
changes in attitudes toward' the land historically, Oregon Indian

culture and the land, the land's relation to urban dwellers, to the

younyg, and o the values of other groups. Beyond thisg, the comnmittee

pué a priority upon developing programg for small communities, partie-
ularly in eastern and southern Oregon, and on the developmant of multi-
mddia programs for general use. -

P-Yhe Missouri Committese for the Humanities, under an experimantal

state-based grant of $100,000Q is concentrating upon the theme "Man and
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the American Draam;'l??ﬁ—}976a“ A state-wide fonﬁm to congider the

theme initiated the Committee's activity. Distinguished humanists

from institutions throughout the state met in discussion and seminar
sesgions with an adult addience broadly vepresentative of all areas of
tha gtate. The forum considered the way in which the theme, the
humanigts, and the general adult public could be coordinated in

Miaé@urﬁs from the forum sprang six "regional demonstration grants"®
s@onsora&'by the Committee aimed at presenting a concrete model oﬁ\@ublic
programs in the humanities in all parts of the state. The demonstration
grants will be f@llﬁwed,ﬁy further Committee grants to institutions and

organizations in communities throughout the state.

~--The Minnesota Humanities Commiseion has veceived an experimental

state~based grant of $100.000 in fiseal 1972 to initiate & public program
in the humanities under the general theme “"Minnesota's Changing Life

Styles.” Using historiang, students of litarature, philosophers. and

e s = PR e

other humanists, the Committee wilx make grants to trace the development

of social patterns and attitudes in Minnesota from the life styles of

the indians #nd the voyageurs, to the “dissenting life style"--the young
people who occupy a neighborhood in Minneapolis near the University of
Minnesota. Grants will be made for what amounts to & coordinated

exsmination of social himtory of the stats and its implications for its

b



present citizens~-all aimed at the general ddult public of the state.

In fiscal 1971, the first year of the state-based experimental

&

program, six oparational grants were made at an average level of
$100,000, and ten additional groups were invited to apply for prggram
design grania at an average grant amount of $15,000. fThe funds avail-
able in fiscal 1972 will permit operational funding of the fiscal 1971
program design groups, plus continuation of the six fiscal 1971 operationgl
groups, at an average grant level of $150,000. Beyond this, the
available funds permit program design grants (at an average of $15,000)
to be made in 20 additional states, Thus,iyy the end of fiscal 1972,
16 states will be opsrational at an averagéxlevel of $150,000 each, for
a‘total of $2,400,000 of BEndowment funds, and'twenty more state groups
will have received program desigh grants at an average of $15,000 each,
for a total of §$300,000.

The experience of the Endowment in fiscal 1971 has not indicated
that the agency should establish a program of Federal grants to state
governments for the humanities. Ittggg strongly indicated that there
-are large numbers of institutions and individuals within the states who
feel urgently that a test is needed of how effectively the humanities and
the humanist can reach the public in a gtate-wide effort. and that it

is possible to command the talents and time of distinguished citizens,
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and the husan and finaneiai resﬂﬁrces of institutions within the
gtate, &6r a serious effort to improva the level of public discussion
and public¢ understanding through the use of the humanities. Therefore,
in fiseal 1972 and fiscal 1973, the Endowment plang to extend the
expériment generally to the nation’s 55 states and territéries.

' The amount requested for fiseal 1973 would permit the funding of
the 36 state groups who will by then be in the operational stage or
will have completed theiyr program design and will be seeking operaticnal®
PUNAs. In addition it will permit program design grants to be made
at an average level of $15,000 to groups in the 19 remaining states
and territories which will be asked to begin the experiment in fiscal
1973. The program design funding will require $285,000. Thirty-six
gtates in the operational gtage at an average grant level of $150,000 from e
Endowment will reguire $5.800,000. While the Endowment does not believe
holding the operational grant level at the fiscal 1972 averége of §150,.000
will permit added progress in states where the program has been longest
estabiishad and bhs taken off most guickly, over-all limitations on
agency funding make it a reasonable choiece to expand the program in
terms of numbers of states involved, while holding tﬁe averalje grant
level atabla.

2. Special Projects ($750,000)
FY 1972 §750,475; FY 1973 $750,000; decresase $475
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This program activity was origknally created by the Endowment to
provide support for a limited number of local projects initiated by

community institutions and organizationg, with the aim of reaching the

general adult publiec and helping them to discover a new understanding
of local problems through the knowledge of insight of the humanist,
and with the aim of setting high standards of quality ¥or public
activity in the humanities. It is supplementary and complementary
to the state-based experimental activity: until such time as fully
operationasl state-based experimental groups exist in all thesetates,
the special projedts activity is the only device available to the
Endowment for the support of locally-initiated public programs in the
huanities tailered to the capacities of 1ocal-institutions. and geared
. to locél perceptions of heed. In fiscal 1972 and 1973, priority will
be given to special projects in states which do not have a fully °
operational state-based program. Further, such an activity can ser&é
as a céncrete model for the activities of a subsequently-established
state~based group. Fiﬁally, special projects can serve as illustrations of
high-quality local programs in the humanities to existing state-based

groups.

Examples of Special Proijects:

In fiscal 1972, this activity made a grant of $22,000 to the

by
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Chicago Public Library for a year-long program centered on “the

¢ity in historical and philosophical context.” ThaIChicagc Public
Library is aggressively seeking to expand its role in the city, to
become more than a repositgry for books, and to make the library's
services abailable to a wider constituency than it presently reaches.
With this grant, the library will have a series of lectures and
discuseions on the nature of the ¢ity from a humanistic viewpoint in
which represemtatives of ¢ivic crganizations from all over the city.
- and particularly from culturally deprived areas, will participate.
Building upon the lecture-disgcussion seriles, ﬁhe library will make
ite staff and its services avalilable at neighborhood centers throughout
the city for community-centered discussions baéed upon the over-all theme.
. The expectation is that\hy the end of the grant period the library will
have substantially increased &ts ability to serve more than an educationalﬁﬁ.
advantaged populationg,and that genuine thoughtfulness about the “meaning”
of a eity such as Chicago will have been gnaesated.

The Endowment does not presently fund a state-based experiment in
Illinois. When such a program is initiated, a major concern will be to
provide illustrations of how the humanist can be involved in such a program,
of how the program can be related to the current conditions of national
l1ife, and of how the public can be reached in more than a "one-shot" fashion

by program activities. fThe Chicago Public Library grant from the
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159@01&* prmgeata activity will give a subsequent statachased group in
Iilinmxs 2 1@@ up on planning and implementing a sﬁat&-&i&a program,
BE~ wé?; as possibly providing for the idantifieatxan of individuals,

instmbutz@ag and groubs wﬁa could be fnvolved.
i/"J

ThE amount reguested for fiseal 1973 will permit the funding of
approximately 25~30 sﬁathxajéeis at an average grant size of $25.000,
Thie is roughly the l@v§1 of this activity in fiseal 1972. As maidyr

- energles smst bhe axganﬁeﬁ”u§an the expancion of the state-based cxper-~
| &mental program in f&ae;l 1973, and as increases in funding of this
activity ghould reflect in part further experionce with ths state-based
experingnt, it has seemed wise to held it st a stable level duying

fiscal 1972 and 1973,




